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Shire of

Norseman Woodlands to Eucla Coast

Unconfirmed Minutes
Annual General Meeting of Electors
10" June 2025

NOTICE OF MEETING

The next Annual General Meeting of Electors will be held on 10 June 2025 in the
Council Chambers at 88-92 Prinsep Street Norseman, commencing at 4:30pm to
present the Annual Report and consider and resolve on the matters set out in the
attached agenda.

All meetings are open to the public, except for matters raised by Council under
“Confidential ltems”.

Only electors are entitled to participate at the meeting. In accordance with Section
1.4 of the Local Government Act 1995 an elector is defined as, “elector, in relation
to a district or ward, means a person who is eligible to be enrolled to vote at elections
for the district or ward,” and as depicted in Section 5.26 of the Act this also includes
ratepayers. Members of the public who are not electors may attend and observe.

Peter Fitchat
Chief Executive Officer
6" June 2025
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UNCONFIRMED MINUTES for the Annual General Meeting of Electors
held in the Council Chambers at the Shire Administration Office —
commencing at 4:30 PM (AWST).

Annual General Meeting of Electors

In accordance with Section 5.27 of the Local Government Act 1995, an Annual General Meeting of
Electors is to be held once every financial year. The Act and associated legislation prescribe the
matters that are to be discussed.

The purpose of Annual General Meeting of Electors

A local government is required to prepare an Annual Report each year. The Annual Report provides an
overview of the operations, activities and major projects undertaken by the Shire for the period. It also
includes maijor initiatives that are proposed to commence or to continue in the next financial year.

Once an Annual Report has been accepted by Council, an AGME is held within 56 days. As prescribed
by Regulation 15 of the Local Government (Administration) Regulations 1996, the purpose of an AGME
is to discuss the annual report for the previous financial year and then any other general business. The
AGME presents an opportunity for electors to ask questions of Council and propose motions
(recommendations). Electors present will then be asked to vote on proposed motions, which will allow
Councillors to gauge what type of community support there is for different proposals. Motions that are
carried are considered by Councillors at the next appropriate Ordinary Meeting of Council.

Who can participate at an Annual General Meeting of Electors?

Annual General Meeting of Electors are open to all members of the public however only electors may
participate in the meeting. In accordance with Section 1.4 of the Local Government Act 1995 an elector
is defined as, “elector, in relation to a district or ward, means a person who is eligible to be enrolled to
vote at elections for the district or ward,” and as depicted in Section 5.26 of the Act this also includes
ratepayers.

Residents can check to see if they are on the electoral roll through the Western Australian Electoral
Commission website. If you have previously registered to be on the Shire’s Owners and Occupiers
electoral roll, you can check these details by contacting the Shire office. Please note that if you are
already on the State or Federal electoral roll and live within the Shire district you are automatically
included on the Shire’s electoral roll. Annual General Meeting of Electors Proceedings as stipulated in
Regulation 17 of the Local Government (Administration) Regulations 1996, voting provisions at an AEM
are as follows:

e each elector at the meeting is entitled to one vote on each matter to be decided, but does not

have to vote;

e all decisions are to be made by a Simple Majority vote;
e and voting is to be conducted by a show of hands, ensuring that no voter’s vote is secret.

All other meeting proceedings are determined by the Shire President, who will be the presiding person
at the meeting.

Registration and sign in
Members of the public attending the meeting are required to sign the attendance register upon entry to
the meeting including name and address.
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Notes to Agenda
PLEASE READ THE FOLLOWING IMPORTANT DISCLAIMER BEFORE PROCEEDING:

Any plans or documents in agendas and minutes may be subject to copyright. The express permission
of the copyright owner must be obtained before copying any copyright material.

Any statement, comment or decision made at a Council or Committee meeting regarding any application
for an approval, consent, or licence, including a resolution of approval, is not effective as an approval of
any application and must not be relied upon as such.

Any person or entity who has an application before the Shire must obtain, and should only rely on, written
notice of the Shires decision and any conditions attaching to the decision and cannot treat as an approval
anything said or done at a Council or Committee meeting.

Any advice provided by an employee of the Shire on the operation of written law, or the performance of
a function by the Shire, is provided in the capacity of an employee, and to the best of that person’s
knowledge and ability. It does not constitute, and should not be relied upon, as a legal advice or
representation by the Shire. Any advice on a matter of law, or anything sought to be relied upon as
representation by the Shire should be sought in writing and should make clear the purpose of the request.
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1. Declaration of Opening and Announcement of Visitors.
The Shire President welcomes all in attendance and declares the meeting open at: 4.30PM

This Annual General Meeting of Electors will be video recorded, and the recordings published on the
Shire of Dundas website.

1.1 Acknowledgment of Country

The Shire of Dundas recognises the Ngadju and Mirning as traditional custodians in the Shire of Dundas
and pay our respects to their Elders, past and present.

2. Record of Attendance of Councillors / Officers and Apologies.

Financial Interests:

None declared.

Proximity Interests:

None declared.

Impartiality Interests:

None declared.

Gifts Received by Councillors: None declared.

As per the Shire of Dundas Code of Conduct section 3.4 Gifts, adopted by the Council on 21 October
2014 and reference to Regulation 34B of the Local Government (Administration) 1996.

3. Record of Attendance of Councillors / Officers and Apologies.

Cr LG Bonza Shire President

Cr SM Warner Deputy Shire President

Cr JEP Hogan

Cr J Maloney

Cr S Brown

Cr C McLeod

Peter Fitchat Chief Executive Officer

Pania Turner Deputy Chief Executive Officer
Barry Hemopo Manager Works & Services
Hannah Turner Executive Assistant

Public Gallery

R. Riddell M. Richards
B. Vicensoni R. Robinson
R. Vicensoni P. Fleming

4. Public Question Time

In accordance with the Local Government Act 1995 and the Local Government (Administration)
Regulations 1996, the Annual General Meeting of Electors is open to all members of the public however
only electors may participate in the meeting. In accordance with Regulation 6 of the Local Government
(Administration) Regulations 1996, the minimum time allowed for Public Question Time is 15 minutes.
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An elector who raises a question during Question Time is to state their name and address.

Questions from the Public Gallery

Nil.

Statements from the Public Gallery

Nil.

Motions from the Public Gallery

Moved: Raylene Robinson
Seconded: Melinda Richards

Motion: A vote of no confidence in the President and CEO and failure of the Councillors to hold
them accountable.

No supporting evidence was provided at the time of the motion. The mover (Raylene Robinson) advised
the request for evidence was taken on notice and will be submitted to the Council by 30 June 2025.

For: R. Robinson, M. Richards, B. Vicensoni, R. Vicensoni, P. Fleming
Against: 0

5. Confirmation of Minutes of Previous Meeting.

Summary

Minutes of the Annual General Meeting of Electors held on 19 March 2024 be confirmed as a true and
accurate record.

Voting Requirements

Simply Majority

Moved: Cr. C McLeod
Seconded:  Cr. JEP Hogan

Recommendation

Minutes of the Annual General Meeting of Electors held 19 March 2024 be confirmed as a true and
accurate record.

Carried by: Simple Majority

For: Cr. L Bonza, Cr. S Warner, Cr. JEP Hogan, Cr. J Maloney, Cr. S Brown, Cr. C McLeod
Against: 0

Resolution

Minutes of the Annual General Meeting of Electors held 19 March 2024 be confirmed as a true and
accurate record.
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6. Receipt of the Shire of Dundas Annual Report 2023 — 2024.

Agenda Reference & Subject
6.1 Receipt of the Shire of Dundas Annual Report 2023-2024
Location / Address Shire of Dundas
File Reference FM.AD
Author CEO, Peter Fitchat & DCEO, Pania Turner
Date of Report 6 June 2025
Disclosure of Interest Nil
Summary

The Electors of the Shire of Dundas are requested to receive:

The President’s Report:

The CEO’s Report:

The annual financial report for the 2023/24 financial year, and
The audit report for the 2023/24 financial year.

Background

A local government is required to prepare an Annual Report each year. The Annual Report provides an
overview of the operations, activities and major projects undertaken by the Shire for the period. It also
includes major initiatives that are proposed to commence or to continue in the next financial year. The
draft Annual Report 2023/24 was presented to Council at the Ordinary Council Meeting on 20" May 2025.

The 2023/24 Annual Report reflects the activities undertaken by Council to achieve the vision and
strategic goals the community. Annual repots not only highly success and achievement, and captures
areas where Council recognises there were challenges.

Key Highlights of the Reporting Period — Shire of Dundas
Council Changes

The October 2023 Local Government Election marked a period of transition for the Shire, with Council
farewelling Deputy President Cr. Rasa Patupis and Cr. Veronica Wyatt, acknowledging their dedicated
service and contributions. Council also welcomed two newly elected members, Cr. Sharon Brown and
Cr. Chantelle McLeod. Cr. Sharon Warner was appointed Deputy President, strengthening the
leadership team alongside the Shire President, who commenced a third consecutive term. Elected
members continue to undertake training to support their roles and to ensure a sound understanding of
their responsibilities and legislative obligations as Councillors.

Major Milestones

IGA and Licensed Post Office Transition: A significant achievement during the year was the successful
transition of the IGA and Licensed Post Office to Shire ownership and management. This move
ensures the continued operation of these essential services and is expected to deliver long-term
benefits to the community. In conjunction with the Shire-operated laundromat, these initiatives
represent a broader commitment to enhancing services available to both residents and visitors.

Medical Services Update: Council ceased financial support for the local doctor, reaffirming that the
provision of medical services is a responsibility of the State and Federal Governments. The Shire
remains committed to advocating for sustainable, long-term healthcare solutions for the community.
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Infrastructure and Asset Management

Norseman Airport Terminal: Continued progress was made on the construction of the new Norseman
airport terminal, with key milestones including the completion of the concrete slab and installation of
solar panels to support a standalone power supply.

Roads and Transport: To protect vital infrastructure, the Shire implemented a closure of the Hyden—
Norseman Road to heavy vehicles, access is now only given through approved permits. In support of
regional emergency planning, a new Memorandum of Understanding (MOU) was established with Main
Roads WA to enhance emergency traffic management coordination.

Community Engagement and Events

The Shire delivered a range of free community events throughout the year, including the Australia Day
Breakfast, Senior’s Christmas Dinner, ANZAC and Remembrance Day Services, and activities for
youth. By ensuring events are free or low-cost, the Shire promotes inclusivity and encourages strong
community participation.

A special highlight was the celebration of the 100th birthday of long-time resident Dorothy ‘Doll’
Dellamotte. Council was proud to recognise her centenary and honour her many years of contribution
to the Shire of Dundas community.

Council also honoured the life and legacy of respected Ngadju Elder James Schultz whose unexpected
passing was met with great sadness and loss. The installation of the “Father Emu” mural, painted by his
son Kyle Wicker, is a lasting tribute that acknowledges James’ contributions to the community and his
passion for sharing his culture with all.

Regional Development

The Shire continued to invest in infrastructure, with progressing works in Eucla including road upgrades
and improvements to the Eucla Town Hall, supporting community use and long-term asset
improvement.

Council also maintained its strong regional advocacy through the Shire President’s reappointment as
the Goldfields-Esperance zone representative on WALGA State Council, ensuring the interests of the
Goldfields-Esperance region is represented.

Governance and Finance

The Shire’s financial position strengthened, enabling a focus on enhancing community services and
operational sustainability. Revenue for the year grew significantly to $12.41 million, and cash and cash
equivalents stood strong at $5.27 million. Pleasingly, the Office of the Auditor General (OAG) issued an
unqualified audit opinion, confirming the integrity of our financial systems and statutory compliance.

Strengthening the Shire’s governance, administration and finance objectives, an operational
organisational restructure occurred with the Manager of Community Development & Corporate Services
appointed to the role of Deputy CEO. This change supported the Shire’s evolving responsibilities in
business and community services.
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Council remains a strong advocate for reforms that acknowledge the limited capacity of regional
councils and the compounding effects of reduced Federal Assistance Grants (FAGs), policy-driven
financial pressure, and expectations for high regulatory compliance.

Annual Financial Report

The revenue of the Council is derived from rates, fees, charges and grants. Council received operating
and capital grants of $2,148,820 (capital grants $372,764) during the year to support service provisions
and various projects.

Revenue from the rates for the year was $3,510,483. Fees and charges brought in were $6,218,733.
During the year, the Shire has incurred operating expenditure of $10,303,203 excluding depreciation to

provide various services to the community.

Statutory Implications

In accordance with Regulation 15 of the Local Government (Administration) Regulations:

The matters to be discussed at a general electors’ meeting are, firstly, the contents of the annual report
for the previous financial year and then any other general business.

In accordance with Regulation 17 of the Local Government (Administration) Regulations 1996, voting on
matters at the Annual General Meeting of Electors is to be conducted as follows:

1. Each elector who is present at a general or special meeting of electors is entitled to one vote on
each matter to be decided at the meeting but does not have to vote.

2. All decisions at a general or special meeting of electors are to be made by a simple majority of
votes.

3. Voting at a general or special meeting of electors is to be conducted so that no voter's vote is
secret.

Further, under section 5.27(2) of the Local Government Act 1995, a General Electors’ Meeting must be
held within 56 days of the local government’s acceptance of the Annual Report.

Comment

The Draft Annual Report presented at the Ordinary Council Meeting on 20" May 2025 has since been
reviewed by the Office of the Auditor General, and has been updated to better clarify the Major Trading
Undertakings statement that it is a combination of both the supermarket and post office operations; and
clarification of the roads and footpaths expenditure that the total sum includes both capital and
maintenance costs.

Voting Requirements

Simple Majority

Moved: Cr. S Warner
Seconded: Cr. JEP Hogan
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Recommendation

That the Shire of Dundas Annual Report for 2023 — 2024 be received.

Carried by: Simple Majority

For: Cr. L Bonza, Cr. S Warner, Cr. JEP Hogan, Cr. J Maloney, Cr. S Brown, Cr. C McLeod
Against: 0

Resolution

That the Shire of Dundas Annual Report for 2023 — 2024 be received.

7. General Business as Determined by the Chairperson.

8. Closure of Meeting.

There being no further business the Shire President will declare the meeting closed at: 4.36PM



