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Plan Overview and Objectives 
The Shire of Dundas Pandemic Response Plan (SDPRP) outlines the Shire’s policies and procedures 
for preparation, response and recovery in the event of pandemic. It is an internal document only,  
and must be read in  conjunction with the Shire of Dundas Local Emergency Management  
Arrangements (LEMA) which is the document of authority for emergency  management prepared in 
accordance with the Emergency Management Act 2005 and endorsed by the Dundas Local 
Emergency Management Committee and approved by the Shire of Dundas. 

The objectives of the SDPRP are: 

1. Assist Staff, Council and Community to prepare, respond and recover for and from a 
pandemic event 

2. Identify key stake holders 
3. Outline roles and responsibilities of Shire of Dundas and key stakeholders 
4. Identify critical infrastructure, systems and resources for continuation of essential services 
5. Identify and risk and vulnerabilities within the Shire of Dundas Community that require 

specific protection  
6. Allow for testing and review of the SDPRP 
7. Offer clear information to allow for the SDPRP to be considered and provided for in the 

Budget. 
 

Statement  
The Shire of Dundas Pandemic Response Plan (SDPRP) is linked to the Shire of Dundas Local 
Emergency Management Arrangements (LEMA). Local government policies for emergency 
management which are unique to the Shire of Dundas are developed and reviewed as required. 

Scope 
The SDPRP is to ensure that the Shire has suitable processes in place to deal with pandemic. It is not 
the intent of this document to override the LEMA or detail the procedures for Hazard Management 
Agency’s (HMA) in dealing with an emergency.  

Furthermore: 

• This document applies to the local government district of the Shire of Dundas; 
• This document covers areas where the Shire of Dundas (Local Government) provides support to 

Hazard Management Agency’s in the event of an incident; 
• This document details the Shire of Dundas (LG) capacity to provide resources in support of a 

pandemic, while still maintaining business continuity; and 
• The Shire Dundas (LG) responsibility in relation to recovery management after pandemic. 
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Lead Personnel & Agencies  
Local: Shire & District Based 

NAME DESCRIPTION OF RESPONSIBILITIES 
Shire of Dundas 
Chief Executive Officer 
Peter Fitchat  
 (08) 9039 1205 

The functions of the CEO are to: 
• ensure that effective local emergency management 

arrangements are prepared and maintained for the 
Shire 

• manage preparation, response and recovery in regard 
to pandemic affecting the community in its district; and 

• ensure actions undertaken in this Plan are compliant 
with the LEMA  and relevant Acts. 

 
Shire of Dundas       Managers and Executive Group           

Manager of Works: Joe Hodges  
Works Supervisor: Barry Hemopo 
Manager Corporate & Community Services: Pania Turner 
Senior Administration Officer: Ciara Stewart  
 
The MANEX team will as directed by the CEO: 
(a) to provide advice and support in the development, implementation and maintenance of 

pandemic arrangements for the Shire; 
(b) assist hazard management agencies in the provision of a coordinated response during 

pandemic in the district; and  
(c) carry out other emergency management activities in accordance with their assigned duties 

in the LEMA. 
 
WA POLICE (WAPOL)  
OIC Norseman  
Sergeant Aaron Honey:  
OIC Eucla  
Sergeant Russell Chamberlain:  
 

 
 

 
9029 1100 
 
 
9039 5000 
 

Health 
Norseman Hospital Director of 
Nursing:  
 
Community Health Nurse, 
Norseman 
 
Doctors Surgery (Norseman)  
Dr  
 
 
 

 
 
 
 
 
 
 
  

 
9039 9200  
 
 
9039 9250  
 
 
9039 9235 
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Silver Chain Nursing Post Eucla  
 
St Johns WA  Regional Manager,  

9039 5000 
 
9026 2005 

Department of Communities 
 

 
 

 
9022 0700 

Main Roads  
 

 
 

 
90801424 

Ngadju Conservation CEO 
 

 
 

 
 

Norseman District High School Principal 
 

 
 

 
 

LG Incident Management Local Government roles during an incident include: 
(a) Ensure planning and preparation for 

emergencies is undertaken 
(b)  Implement procedures that assist the community 

and emergency services deal with incidents 
(c) Ensure that all personnel with emergency planning 

and preparation, response and recovery 
responsibilities are properly trained in their role 

(d) Keep appropriate records of incidents that 
have occurred to ensure continual 
improvement of the Shires emergency 
response capability. 

(e) Liaise with the incident controller (provide 
liaison officer) 

(f) Participate in the ISG and provide local support 
 

Where an identified evacuation centre is a building 
owned and operated by the local government, provide 
a liaison officer to support the CPFS. 
 

 
State: State Agencies involved in operational aspects of emergency.  
As per LEMA. 

AGENCY ROLES DESCRIPTION OF RESPONSIBILITIES 
Controlling Agency A Controlling Agency is an agency nominated to control the 

response activities to a specified type of emergency. 
The function of a Controlling Agency is to; 

(a) undertake all responsibilities as prescribed in Agency 
specific legislation for Prevention and Preparedness. 

(b) control all aspects of the response to an incident. 
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During Recovery the Controlling Agency will ensure effective 
transition to recovery. 

Hazard 
Management 
Agency 
 

A hazard management agency is ‘to be a public authority or other 
person who or which, because of that agency’s functions under any 
written law or specialised knowledge, expertise and resources, is 
responsible for emergency management, or the prescribed emergency 
management aspect, in the area prescribed of the hazard for which it 
is prescribed.’ [EM Act 2005 s4]  
 
The HMA’s are prescribed in the Emergency Management 
Regulations 2006. 
 

Combat Agency A Combat Agency as prescribed under subsection (1) of the 
Emergency Management Act 2005 is to be a public authority 
or other person who or which, because of the agency’s 
functions under any written law or specialised knowledge, 
expertise and resources, is responsible 

for performing an emergency management activity prescribed by 
the regulations in relation to that agency. 

Support 
Organisation 

A public authority or other person who or which, because of 
the agency’s functions under any written law or specialised 
knowledge, expertise and resources is responsible for 
providing support functions in relation to that agency. (State 
EM Glossary) 

 

1. Prepare  

Risk Management is a critical component of the emergency management process. Building a sound 
understanding of the hazards and risks likely to impact the community enable local governments 
and LEMCs to work together to implement prevention and mitigation strategies. This process helps 
to build the capacity and resilience of the community and organisations which enable them to 
better prepare for, respond to and recover from a major emergency.  

1.1 Review & Update 
The Shire of Dundas will keep abreast of emerging situations as the arise being informed from 
WALGA or lead HMAs.  
1.2 Resource Management  
The Shire of Dundas will as far as practicable and within budgetary constraints ensure the local 
community is equipped with suitable resources respond to the pandemic within its responsibilities. 
The Shire of Dundas will work towards developing the skills and capabilities of staff to assist as per 
the LEMA.     
1.3 Risk Management 
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The Shire of Dundas will keep abreast of and implement the directions of the lead HMA to minimize 
risk of the pandemic and its impacts within the Shire. 
 

1.4 Test  
The Shire of Dundas will as far as practicable and within budgetary constraints test its systems and 
processes review the preparedness of the Shire and Community and its ability to respond to the 
pandemic. 
 
 

2. Response 
2.1 Monitor 
The Shire of Dundas will keep abreast of emerging situations as the arise being informed from 
WALGA.  
Where indicators of a potential pandemic are present the CEO will: 

• engage with relevant local, regional and State Agencies 
• review the current resources available to the Shire of Dundas in case of activation of 

pandemic response and or LEMA 
• review staffing resources and capabilities for essential services to be delivered  
• report to Council of emerging issues 

 
2.2 Activation  
Activation triggers of Pandemic Response Plan will be: 

1. Official announcement by the Government of a pandemic. 
 
2.3 Communications 
Communities threatened or impacted by emergencies have an urgent and vital need for information 
and direction. Such communities require adequate, timely information and instructions in order to 
be aware of the emergency and to take appropriate actions to safeguard life and property.  
 
It is likely that individual agencies will want to issue media releases for their areas of responsibility 
(e.g. Water Corporation on water issues, Horizon Power on power issues, etc.) the release times, 
issues identified and content shall be approved by the incident controller or their delegate to avoid 
conflicting messages being given to the public. 
 
The Shire of Dundas will ensure that communications to Council, Staff, Community and key 
stakeholders will: 

1. Where the HMA is in place the provision of information is the responsibility of the HMA. 
Community Updates and notifications will come from the HMA. 

2. Communications and information should be accurate and timely. 
3. All Communications will adhere to the Shire of Dundas Policy. 
4. All media comments will be through the Shire President or the CEO. 
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5. Where the LEMA is enacted the LG Liaison Officer will “during a major emergency, the 
liaison officer attends meetings to represent LG and provide local knowledge input and 
details in the liaison (SoD LEMA 2017)  

6. Health, Safety & Prevention messaging will be placed across all Shire services.  
7. Health, Safety & Prevention messaging will be shared via all Shire communication platforms 

and will take into account access and inclusion standards. 
8. The Shire will ensure that the LEMA Public Warning Systems are enacted and utilised. 

 
2.4 Community 
Community health and longevity remains the priority of the Shire of Dundas. Key factors to consider 
are: 
2.4.1 Community Health 
The Shire of Dundas is committed to assisting the Community to be health and informed about 
current safety practises.  will follow the advice of the Department of Health   
 
2.4.2 Identification of Vulnerable People 
The LEMA Local Welfare Liaison Officer will work with the appropriate agencies and community 
groups to identify and assess the needs of vulnerable people within the Community. 
Where a Local Welfare Plan is required the Shire will seek the assistance of the District Emergency 
Services Officer from the Department of Communities.  
Gareth James ( Acting)  
Department of Communities  
868 Winchester Street, Esperance WA 6450. 
Ph. 9022 0700 
Email:  gareth.james@communities.wa.gov.au  
 
2.4.3 Delivery of Essential Community Services 
The CEO will ensure that the Shire is resourced to deliver these key essential services: 

• household and business rubbish collection 
• maintenance of local roads and footpaths 
• essential staffing only of administration and depot services  
• information services 

 
2.4.4 Protecting Critical Supplies  
The CEO will work to protect critical supplies by: 

• regular meetings with key agencies and services Norseman IGA, roadhouses, Horizon Power, 
Water Corporation, Main Roads WA, Telstra,  

• ensure rosters of Shire staff meet requirements   
 

2.4.5 Vaccination   
The Shire of Dundas will work with the Department of Health and all relevant stakeholders to 
promote vaccination rollouts as per the government’s directives.   

 

 Vaccination in Vulnerable Communities and Groups  

mailto:gareth.james@communities.wa.gov.au
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The Shire of Dundas will support and promote the Department of Health’s health messaging to 
identified vulnerable communities and groups. Where appropriate assist service providers in 
building beneficial relationships with community networks. 

 
2.4.5 Protecting Local Economy  
 
The Shire of Dundas understands that the legacy of a long-term Pandemic event will have 
significant and, in some cases, catastrophic impact to the local economy.  
The Shire will ensure: 

• it remains up to date with current and correct information from the government  
• be informed of assistance such as financial stimulus packages  
• share government information where suitable and appropriate with Community as per the  

  
 
2.5 Business Continuity  
The Shire of Dundas uses Integrated Planning and Reporting Framework to plan sustainably for the 
future and to equip the organisation to respond to short, medium and long-term Community 
requirements.   
The Framework consists of the Strategic Community Plan, Corporate Business Plan and the Annual 
Budget.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The impact of a long-term Pandemic event will have significant impact on the organisation.  
 
2.5.1 Information 
During Pandemic: 
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• senior officers will remain up to date with current and correct information from the 
government 

• the Shire will share current and correct information from Government in a timely manner 
with Elected Members, Community, stakeholders and staff as per item 2.3 Communications.  
 

2.5.2 Shire Services 
During Pandemic: 

• The CEO will ensure that Shire operations will meet current regulations and guidelines with 
regards to social distancing, nonessential services, travel and any other relevant restrictions 
put in place by Government   

• the CEO will reduce services to essential services only  
• managers will ensure staff required to work in essential services are issued with the 

appropriate personal protective equipment (PPE) and instructed on its use 
• health information signage will be clearly displayed in all Shire building and service areas  
• the Community will be kept informed of reduce shire Services  

 

Working Remotely 

The CEO with ensure that the Shire meets its reasonability’s under Occupational Safety and Health 
Act 1984 for providing a safe place of work which extends to any approved remote workplace 
including the home offices of employees who are working from home.  

Senior Officer under the direction of the CEO will: 

• have a specific response plan in place so that, if there is a requirement to close the workplace, 
the Shire can activate alternative ways of working in a timely and appropriate manner 

• consider carefully the risks associated with remote working, and develop flexible, practical, 
safe processes and practices 

• ensure that an employee working from home can continue to deliver essential services and 
role duties under remote working arrangements 

 
2.5.3 Health and Wellbeing of Staff  
The Shire of Dundas Policy HR.22 Occupational Health and Safety outlines the Shire’s commitment 
to providing a safe and healthy working environment and aims to avoid or eliminate the causes which 
lead to accidents, injury or sickness of employees, damage and downtime of plant, equipment and 
processes, unsafe or poor-quality products and environmental damage.  
All levels of management and supervisors are responsible for ensuring that reasonable efforts are 
made to minimise the potential for injury or illness within their area of responsibility. managers will 
ensure staff required to work in essential services are issued with the appropriate personal protective 
equipment (PPE) and instructed on its use 
During Pandemic: 

• health information signage will be clearly displayed in all Shire building and service areas  
• staff who present to work unwell will be required to return home 
• senior management will work with the staff member where leave is required to be taken 

over than the amount accrued.  
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2.5.4 Council 

Council will ensure all legislated obligations and processes are met and followed. The Shire 
President will be the representative voice of Council and the Shire of Dundas Community. 
 
Council Meetings 

• Council will abide by current Government directives and advice.  
• Meeting Agendas, Papers Relating and Minutes will be made publicly available as per 

normal process 
• Where a public gallery cannot be held due to Emergency Response advice the CEO will 

provide alternative methods for the public to submit questions to Council. 
 

3. Recovery 
A coordinated and well-planned approach is essential to ensure that the Shire of Dundas can 
recover well from the emergency of pandemic.  
 
The Shire of Dundas LEMC will activate Local Recovery Coordination Group (LRCG)  
The LRCG is responsible for local level recovery coordination and facilitation in complex or 
prolonged recovery operations. The role of the LRCG will be to:  

• Enact the Local Recovery Plan specifically for the emergency and coordinate the most 
effective use of government and non-government resources at the local level to implement 
that plan;  

• identify and consult with the appropriate public authority/ department with responsibility 
for each of the social, built environment, economic and natural environment aspects of 
recovery;  

• advise Council of the conduct and progress of recovery; and  

• identify and recommend, if necessary, specific assistance measures for consideration by the 
Council;  

 
 
 
 
 
 
 
 
 

 















































































 
 

Manager Works and Services Report 
 
10.4.5 TOWN WORKS        

• Town crew slashing blocks residents have failed to slash. 
• Landfill works moving dumping locations of green waste and residents dumping of 

waste.  
 
10.4.6 GARDEN CREW 

• New garden crew have started working on all gardens. 
• Reinstalling reticulation at clock roundabout. 
• Issues with water with children turning water off at various locations, sourcing locks 

to eliminate this. 
 
10.4.7 ROAD CREW 

• Road crew plant demobilised back to Norseman 15/12/2021 for Christmas break 
• Employed casual operator for truck driving road crew truck. 

 
10.4.8 HYDEN-NORSEMAN ROAD 

• Road in generally good condition, sections of corrugation. Section that stands out is 
within the section allocated for works in 2021/2022 works year.  

• Road crew working on Hyden Norseman Road reshaping sections that water flows 
over road and gravel sheeting road. 

 
10.4.9 EUCLA 

• Plan for signage to be installed on tracks in the new year. 
 
10.4.10 PLANT 

• Service of Grader. 
• Service of Road Crew Service fuel truck. 

 
10.4.11 NORSEMAN LANDFILL 

• Landfill works moving dumping locations of green waste and residents dumping of 
waste.  

• Close off external dumping of green waste, location inside landfill area. 
 
10.4.12 OCCUPATIONAL SAFETY AND HEALTH 

• Staff are now completing Take 5 risk assessments on a daily basis. 
• Arranged training for all new staff in new year. 

 
 
 



10.4.13 HUMAN RESOURCES 
• Nil at this time 

 
10.4.14 BUILDING MAINTENANCE 

• Nil at this time 
 
10.4.15 PLANT REPLACEMENT 

• New John Deere loader was delivered to Norseman on the 14/12/2021, staff trained 
in the operation of the loader. 

• Review Building Maintenance. Works Coordinator commenced inspections on 
building and compiling report. 

 
10.4.16 CEMETERY 

• New road constructed for a cleaner look. 
 
10.4.17 MWS WORKING ITEMS 

• Review and modify Plant Replacement 10 Year plan, progressing slowly. 
• Showing new Works Co-ordinator, the workings of Dundas Shire. 

 
10.4.18 SWIMMING POOL 

• Meeting with pool Manager at the pool resulting in an inspection uncovered several 
hazards that require urgent attention.  

• Issues from manual handling of chemicals, smaller chemical size containers used to 
reduce manual handling issue 

• lack of maintenance, maintenance increase to appropriate level. 
• Faulty lighting and switches repaired 
• Damaged concrete area cleaned and painted. 
• Toilets floor completely painted with paving paint. 

 
10.4.19 PRIVATE WORKS 

• Cartage additional gravel to new mining camp. 
• Quoted on supply of gravel to mine operator for Mines Road overpass. 
 

 
 
JOE HODGES 
Manager Works and Service 
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