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Shire of

Norseman Woodlands to Eucla Coast

Notice of Meeting and Agenda
Ordinary Council Meeting
261" August 2025

NOTICE OF MEETING

The next Ordinary Meeting of the Council will be held on 26" August 2025 in the
Council Chamber at the Shire Administration Office commencing at 6:00 pm (AWST)
to consider and resolve on the matters set out in the attached agenda.

All meetings are open to the public, except for matters raised by Council under
“Confidential ltems”.

Members of the public may ask a question at an Ordinary Council meeting under
“Public Question Time”.

Chief Executive Officer
22" August 2025
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AGENDA for the ORDINARY Meeting of Council to
be held in the Council Chamber at the Shire Administration office— commencing at
6:00 pm (AWST)

Notes to Agenda
PLEASE READ THE FOLLOWING IMPORTANT DISCLAIMER BEFORE PROCEEDING:

Any plans or documents in agendas and minutes may be subject to copyright. The express
permission of the copyright owner must be obtained before copying any copyright material.

Any statement, comment or decision made at a Council or Committee meeting regarding any
application for an approval, consent, or licence, including a resolution of approval, is not
effective as an approval of any application and must not be relied upon as such.

Any person or entity who has an application before the Shire must obtain, and should only rely
on, written notice of the Shires decision and any conditions attaching to the decision and
cannot treat as an approval anything said or done at a Council or Committee meeting.

Any advice provided by an employee of the Shire on the operation of written law, or the
performance of a function by the Shire, is provided in the capacity of an employee, and to the
best of that person’s knowledge and ability. It does not constitute, and should not be relied
upon, as a legal advice or representation by the Shire. Any advice on a matter of law, or
anything sought to be relied upon as representation by the Shire should be sought in writing
and should make clear the purpose of the request.
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1. Declaration of Opening and Announcement of Visitors.

The Shire President welcomed all in attendance and declared the meeting open at:

This Ordinary Council Meeting will be video recorded, and the recordings published on the
Shire of Dundas website.

1.1 Acknowledgment of Country

The Shire of Dundas recognises the Ngadju and Mirning as traditional custodians in the Shire
of Dundas and pay our respects to their Elders, past and present.

1.2 Attendance at meetings by electronic means

2. Declarations of Financial, Proximity, Impartiality Interests
& Gifts Received.

Financial Interests:

Proximity Interests:

Impartiality Interests:

Gifts Received by Councillors:

As per the Shire of Dundas Code of Conduct section 3.4 Gifts, adopted by the Council on 21
October 2014 and reference to Regulation 34B of the Local Government (Administration)
1996.

3. Record of Attendance of Councillors / Officers and Apologies.

Cr Laurene G Bonza Shire President

Cr Sharon M Warner Deputy Shire President
Cr JE Patrick Hogan

Cr John Maloney

Cr Sharon Brown

Cr Chantelle McLeod

Peter Fitchat Chief Executive Officer

Pania Turner Deputy Chief Executive Officer
Barry Hemopo Manager of Works and Services
Hannah Turner Executive Assistant

Apologies
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Public Gallery

4. Applications for Leave of Absence.
5. Response to Previous Public Questions Taken on Notice.

6. Public Question Time.
In accordance with the Local Government Act 1995 and the Local Government

(Administration) Regulations 1996, any person may during Public Question Time ask any
question.

7. Confirmation of Minutes of Previous Meeting.
7.1 Minutes of Ordinary Meeting of Council held on 29t July 2025

Summary

Minutes of the Ordinary Meeting of Council held on 29" July 2025 be confirmed as a true and
accurate record.

Voting Requirements

Simply Majority

Moved: Cr.
Seconded: Cr.

Recommendation

That the minutes of the Ordinary Meeting of Council held on 29" July 2025 be confirmed
as a true and accurate record.

Carried:

For:

Against:

7.2 Minutes of Special Meeting of Council held on 5" August 2025

Summary

Minutes of the Special Meeting of Council held on 5" August 2025 be confirmed as a true and
accurate record.

Voting Requirements

Simply Majority

Moved: Cr.
Seconded: Cr.

Recommendation




26 August 2025 SHIRE OF DUNDAS Page 7

That the minutes of the Special Meeting of Council held on 5" August 2025 be confirmed
as a true and accurate record.

Carried:

For:

Against:

8. Petitions, Deputations or Presentations.

8.1 Reports of Committees
8.1.1 GVROC

Council representatives Cr Bonza and Cr Warner

8.1.2 WALGA

Council representatives Cr Bonza, Cr Warner, and Cr McLeod
8.1.3 Regional Roads Group

Council representatives Cr Bonza and Cr Brown

8.1.4 RoadWise

Council representatives Cr McLeod and Cr Maloney

8.1.5 Local Emergency Management Committee
Council representatives Cr Bonza and Cr Brown

8.1.6 Steering Committee Coastal Management Plan
Council representatives Cr Bonza and Cr Brown

9. Announcements by Presiding Member without Discussion.

10. Reports
10.1 Planning and Development

10.2 Administration, Finance and Community Development

| Agenda Reference & Subject
10.2.1 — Receive the Information Bulletin

Location / Address 88-92 Prinsep Street, Norseman

File Reference PE.ME.2

Author Chief Executive Officer — Peter Fitchat
Date of Report 21 August 2025

Disclosure of Interest | Nil

Summary
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For Council to consider receiving the Information Bulletin for 12 August 2025.

Background

The Councillors’ Information Bulletin for the period ending 12 August 2025 was completed
and circulated to Councillors.

Statutory Environment

Local Government Act 1995

Section 2.7(2) - Provides that Council is to oversee the allocation of local government finances
and resources and to determine the local government policies.

Section 3.1 — Provides that the general function of the local government is to provide for the
good governance of persons in its district.

Policy Implications

Council has no policies in relation to this matter.

Financial Implications

The recommendation of this report has no financial implications for Council.

Strateqgic Implications

Informing Elected Members with respect to matters impacting on their roles, responsibilities
and decision making as the Shire of Dundas Council.

Consultation
The IB Report is prepared in consultation with Senior Officers.
Comment

The intent of the Councillors’ Information Bulletin is to assist in providing Councillors with
information relevant to their role as a Councillor.

The Information Bulletin contains confidential elements and is not a public document, it is
distributed to Councillors and senior officers only and is not for public release.

Voting Requirements

Simple Majority

Moved: Cr.
Seconded: Cr.

Officer Recommendation

That Council receive the monthly Councillors’ Information Bulletin for the period ending
12 August 2025.

Carried by:



26 August 2025 SHIRE OF DUNDAS Page 9

For:

Against:

Agenda Reference & Subject
10.2.2 — Financial Statements for the period ending 31 July 2025

Location / Address Shire of Dundas
File Reference FM.IN

Author Moore Australia
Date of Report 20 August 2025
Disclosure of Interest | Nil

Appendix 3 Monthly Financial Report for the Period Ending 31 July 2025

Voting Requirements

Simple Majority

Moved: Cr.
Seconded: Cr.

Officer Recommendation

That the Shire of Dundas Financial Statements for the period ending 31 July 2025 be
accepted.

Carried by:
For:

Against:

| Agenda Reference & Subject
10.2.3 — Budget Amendments — Capital Expenditure

Location / Address Shire of Dundas

File Reference FM.BU

Author Chief Executive Officer, Peter Fitchat
Date of Report 19 August 2025

Disclosure of Interest | Nil

Summary

For the Council to consider amendments to the 2025/26 Capital Expenditure Budget.

Background

During the LRCI Funding expenditure at the Norseman Airport and in Marks Park, the funding
wasn't enough to complete either project hundred percent due to the limited funding received
through the LRCI Program, the Terminal Construction at Norseman was completed and we
are asking Council to invest in Airconditioning for this upcoming summer as it has been
highlighted that it is concern for the users which includes FIFO workers and General Aviation.

Marks Park also received a concrete apron for a new BBQ that is disabled accessible and a
new toilet. We finally received the quotes for the newly installed toilets and are seeking
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Councils support to complete both projects, we did not have this information ready at the
budget consideration due to our location to finalise quotes and have to wait for suppliers to
come to Norseman before finalising quotes. The septic system for the new toilets at Marks
Park requires a septic system, including the installation of water and electrical connections.
This was not budgeted for in the 2025/26 budget, as the septic system was still being scoped
up for budget requirements and noted for near-future budgets.

Statutory Environment

Local Government Act 1995

Policy Implications

There are no policy implications resulting from the recommendation of this report.

Financial Implications

Specific financial implications are as itemised in the 2025/2026 budget. A copy of the 2025/26
statutory budget is available on the Shire's website.

Strateqgic Implications

The 2025/2026 budget proposed amendments have been developed having regard for the
Shire's Plan for the Future adopted by Council.

Consultation

Chief Executive Officer
Manager of Works and Services

Comment

To ensure the septic system is compliant with safety and operational standards and for the
works to move forward, the following budgets are being proposed to Council:

e $26,000.00 for Mark's Park septic, water and electrical connections

e $13,000.00 to relocate the Mark's Park switchboard

e $26,000.00 Norseman Airport Terminal Building Airconditioning
The budgets will be itemised within the Infrastructure — Parks and Ovals Capital Works Budget
for 2025/26, and it is recommended that these works be funded by the Asset Replacement /

Renewal Reserve.

Voting Requirements

Absolute Majority

Moved: Cr.
Seconded: Cir.

Officer Recommendation
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That Council accept the following amendments to the 2025/26 Acquisitions of
Infrastructure Budget:

(a)

Upgrade to the Marks
Park Septic Water & Infrastructure — Parks & Ovals $0 $26,000
Electrical Connections

Upgrade to the Marks
Park Switchboard Infrastructure — Parks & Ovals $0 $13,000

Norseman Terminal .

Building Air Conditioning Infrastructure — Airport $0 $26,000
And that the budget amendments in table (a) be funded by the Asset
Replacement/Renewal Reserve with the amendment to the reserve movement in table
(b) being accepted:

(b)

Asset
Replacement/Renewal
Reserve

1,033,073 1,127,251  (407,964) 1,752,360

Carried by:
For:

Against:

Agenda Reference & Subject
10.2.4 - Budget Amendments — Property Plant & Equipment

Location / Address Shire of Dundas

File Reference FM.BU

Author Chief Executive Officer, Peter Fitchat
Date of Report 21 August 2025

Disclosure of Interest | Nil

Summary

For the Council to consider amendments to the 2025/26 Property Plant and Equipment
Budget.

Background

Included in the 2025/26 Plant and Equipment Budget is the replacement of the Post and
Grocery Delivery Truck at an estimated $175,000.

Statutory Environment
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Local Government Act 1995

Policy Implications

There are no policy implications resulting from the recommendation of this report.

Financial Implications

Specific financial implications are as itemised in the 2025/2026 budget. A copy of the 2025/26
statutory budget is available on the Shire’s website.

Strategic Implications

The 2025/2026 budget proposed amendment has been developed having regard for the
Shire’s Plan for the Future adopted by council.

Consultation

Chief Executive Officer
Manger of Works and Services

Comment

Quotes for the truck replacement have been sourced and received. Upon review of the quote
prices and the capacity to deliver, it is being recommended to accept a quote for $212,909.

However, to move forward with this quote, a budget amendment would be required as there
is a material variance in the quote versus budget. The recommendation would be to increase
the budget by $37,909.

The purchase and delivery of this truck has happened earlier than anticipated and with the
provider being able to supply the truck within the next month, the payment will be required by
the end of August.

This is a quick turnaround from the recent budget adoption and being not yet two months into
the new financial year. Therefore, it is recommended to Council that a withdrawal from the
Plant Reserve be utilised until other revenue sources are received with the intent to transfer
funds back to the Plant Reserve at mid-year review.

Voting Requirements

Absolute Majority

Moved: Cr.
Seconded: Cr.

Officer Recommendation

That Council accept the following amendment to the 2025/26 Acquisitions of Property
Plant and Equipment Budget:

(a)
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Delivery Truck Plant and Equipment $175,000 $212,909

And that the budget amendment in table (a) be funded by the Plant Reserve with the
amendment to the reserve movement in table (b) being accepted:

(b)

Plant Reserve 331,290 613,252 (212,909) 731,633

Carried by:
For:

Against:

| Agenda Reference & Subject
10.2.5 - Firebreak Notice 2025-26

Location / Address Shire of Dundas

File Reference ES.LE

Author Deputy Chief Executive Officer, Pania Turner
Date of Report 18 August 2025

Disclosure of Interest | Nil

Summary

For Council to consider and endorse the Firebreak Notice for the forthcoming 2025-26 fire
season.

Background

Every year the Shire of Dundas notifies ratepayers and residents that there is a statutory
requirement for the maintenance and installation of firebreaks within their property and that
there are restricted and prohibited burning periods. The notice is usually given by way of an
inclusion in the annual rates envelop, however this year due to meeting schedules the
Firebreak Notice will be delivered to households on the 15t September 2025.

Firebreak Notices and monitoring of property conditions are an important tool for managing
fire risk within local townsites, and properties within the Shire of Dundas.

Statutory Environment

Section 33 of Bushfires Act 1954

Policy Implications

Policy T.1 (Bushfire Policy) relates to this item.

Financial Implications

N/A
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Strateqgic Implications

1.1 A healthy safe and resilient Community
2.1 Our natural environment is viewed as a precious asset that is protected and enjoyed.

Consultation

Peter Fitchat — Chief Executive Officer

Manager Works and Services

Project Officer

Comment

The firebreak notice will be produced as a detailed notice and published on the Shire of
Dundas website and community notice boards and is included in the issuing of rates notices.

A Bushire information pamphlet from DFES is also distributed with the rates notices.

The Firebreak Notice should have come to Council prior to the rates being issued, the
oversight has occurred with the DCEO on leave during this time.

Voting Requirements

Simple Majority

Moved: Cr.
Seconded: Cr.

Officer Recommendation

That the Council:
1. Endorse the Firebreak Notice 2025-26 (as shown in papers relating)
2. Note the Notice will be published on the Shire’s website, community notice
board, and in the local newspaper The Norseman Today; and
3. Note that Shire Officers will commence inspection of Norseman properties to
ensure they meet the required fire safety standards in October-November 2025.
Carried by:
For:

Against:

| Agenda Reference & Subject
10.2.6 — Shire of Dundas Strategic Community Plan 2 Year Review

Location / Address Shire of Dundas

File Reference CM.PL.1

Author Deputy Chief Executive Officer, Pania Turner
Date of Report 18 August 2025

Disclosure of Interest | Nil

Summary
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For Council to consider the 2 year review of the Shire of Dundas Strategic Community Plan
2022-2032, and endorse the updates informed by the review.

Background

The Strategic Community Plan is a key strategic document and long-term plan that captures
the community’s vision and aspirations. The input from Community and Elected Members
identified these long-term goals and set the community priorities within the Plan.

The purpose of the Strategic Community Plan is to:

Help Council to achieve good community outcomes.

Engage the community in a unified sense of direction.

Guide the corporate business and financial planning of the Shire.

Enhance Council’'s awareness of local and regional issues, inform their advocacy
efforts, and raise awareness of the challenges rural and remote communities face.

o Enable Council, Shire administration and the Community to monitor progress.

O O O O

The Shire of Dundas uses an integrated planning framework to ensure that policies and
services are aligned to the Community’s expectations and goals. The Corporate Business,
Long-term Financial, Workforce, and Asset Management Plans and other supporting
strategies are used to assist in delivery the community’s aspirations captured in the Strategic
Community Plan.

The Strategic Community Plan is not static. A full review is required every four years with a
desktop review every two years.

Statutory Environment

Local Government Act 1995

Policy Implications

C.9 Community Consultation
Achieving the objects and goals contained withing the Strategic Community Plan are guided
by Council policies, and operational procedures.

Financial Implications

The Shire of Dundas’ annual budget is presented to Council for approval and once endorsed
guides expenditure in achieving the goals and objectives of the Strategic Community Plan.

Strateqgic Implications

The Strategic Community Plan 2022-2032 is the lead strategic document that informs the
decisions, actions and services that the Shire of Dundas will deliver through to 2032.

Consultation

Community- residents and rate payers
Elected Members

Senior Officers

Shire staff

Community consultation for the first desktop review was conducted December 2024 - February
2025. Community surveys were accessible online, and promoted via the Shire’s social media
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platforms, in the Norseman Today, and on the Shire's website. Additionally, hardcopies were
mailed to every residential address within Shire of Dundas.

The consultation survey received 44 responses. 79.55% of those respondents lived in
Norseman and 6.82% were Eucla residents. 2.27% of respondents identified as a FIFO/DIDO
workforce.

The age groups representations are captured below:
18-29 years 7.14 %

30-39 years 9.92%

40-59 years 33.33%

60-79 years 45.24%

80 or over 4.76%

Priorities

Community feedback indicated that the Goals and Objectives of the Strategic Community Plan
remain relevant and current.

The survey results ranked in order the priority of the Strategic Community Plan Goals and
Obijectives.

Community Goals was ranked as the top priority by survey respondents. Areas of importance
included:

e Health & Social Services

e Recreation facilities and activities

o Community engagement

The next priority ranked was Economic Development and Financial Sustainability, with
respondents highlighting the importance of improved communication and engagement, and
transparency in Council decision making and financial accountability.

Built Environment featured next with items such as:
e« Norseman Town Centre beatification

Invest in community-based (cultural and heritage) projects

Disability access

Town green spaces, and recreation parks/spaces improved

Recycling and sustainability highlighted water waste capture and reuse, as well as a

Tip Shop

Eucla town maintenance

o Infrastructure that supports active lifestyles as Norseman has the potential to be
walkable/cyclable town which requires good footpaths

e Addressing derelict homes, and incentives for private homeowners to improve
properties.

Governance and Leadership ranked lowest. This does not suggest that respondents consider
good governance unimportant; rather, when compared with other areas, social and economic
outcomes were given higher priority. Areas of importance highlighted included improved
communication, more community meetings, not to forget Eucla as a valued community within
the Shire, community consultation with regards to major expenditure or acquisitions, youth
consultation and strong partnership with traditional owners.

Comment
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The Strategic Community Plan is a living active document. Regular and meaningful community
engagement ensures the community is informed on the outcomes being achieved, and to allow
for the Plan to adjust should there be significant shifts in community priorities and goals.
Council considered the community feedback during the August information workshop and
agreed that the existing goals and objectives remain relevant and continue to accurately reflect
the aspirations of the community.

Two minor adjustments were requested in consideration of the review, and both fall under the
Strategic Goal - Natural Environment.

Goal 2.2.2 - Collaborate and promote Ngadju Conservation in their conservation work.
Change to: Collaborate with Ngadju and Mirning traditional owners in conservation work.
Goal 2.2.4 - Lead and support climate action, renewable energy and sustainability initiatives.

Change to: Lead and support climate action, renewable energy, and sustainability initiatives
that are informed by evidence, guided by best practice, and responsive to local needs.

Voting Requirements

Absolute Majority

Moved: Cr.
Seconded: Cr.

Officer Recommendation

1. Notes the two-year review of the Strategic Community Plan 2022-2032; and

2. Endorses the Strategic Community Plan 2022-2032 as presented, including the
following updates:

e Goal 2.2.2: Change from “Collaborate and promote Ngadju Conservation in
their conservation work” to “Collaborate with Ngadju and Mirning Traditional
Owners in conservation work on Country.”

e Goal 2.2.4: Change from “Lead and support climate action, renewable energy
and sustainability initiatives” to “Lead and support climate action, renewable
energy, and sustainability initiatives that are informed by evidence, guided by
best practice, and responsive to local needs.”

Carried by:
For:

Against:
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| Agenda Reference & Subject

10.2.7 — Norseman Community Resource Centre Financial Statements for the period

ending 30 June 2025

Location / Address

Shire o

f Dundas

File Reference

FM.IN

Author Senior Administration Officer, Ciara Stewart
Date of Report 20 August 2025
Disclosure of Interest | Nil

Norseman Communi

Reconciliation Report

PO Box 206
&1 Roberis Street

NORSEMAN WA 6443

Resource Centre

TIO8/2025 Page 1
2:55:14 PM
1D Date Pavee Deposit Withdrawal
Chegue Account: I-1110  Cheque Account
Date of Bank Statement: 30/06/2025
Reconciled Cheques
SC300625 5062025 BANK FEES 510.00
SC300625 17062025 TRUST BANK FEES 510.00
2533 18/06/2025 Shire of Dundas - Governance £5.610.00
2534 18/06/2025 Shire of Dundas - Wages & Su $6,269.73
2535 18/06/2025  Shire of Dundas - Photocopier $1,037.80
2536 18/06/2025 Shire of Dundas - Wages & Su $6,515.19
2537 18/06/2025 Shire of Dundas - Photocopier %1,187.05
2538 18/06/2025 Shire of Dundas - Events $543.17
2539 18/06/2025 Shire of Dundas - Postage Exp $387.00
2540 30/06/2025 Linkwest Inc 53.091.00
2541 30062025  Safe T Card Australia PTY LT $194.70
2542 30/06/2025  Public Transport Authority of $525.36
2543 30/06/2025 Safe T Card Australia PTY LT $194.70
2544 30/06/2025  Shire of Dundas - Rent 78 Prin $10,506.00
2545 307062025  Shire of Dundas - Wages & Su $5,610.82
2546 30/062025  Shire of Dundas - Photocopier %1.454.93
2547 0062025  Morseman IGA $632.58
2548 307062025 Shire of Dundas - Events %£1.261.94
2549 30/06/2025  Shire of Dundas $199.00
Total: S0.00 %£45.240.97
Reconciled Deposits
CRO03397 606/2025 Payment; Shire of Dundas 54.800.00
CRO03399 12/06/2025 Centrelink 5349116
CRO03398 20/06/2025 Payment; Shire of Dundas 51.000.00
CRO03402 20/06/2025  Bank Deposit April and May 2 55,238.44
Total: S14.529.60 0,00
Reconciliation
BusinessBasics Balance on 30/06/2025: 514627648
Add: Outstanding Cheques: 50.00
Subtotal: 514627648
Deduct: Outstanding Deposits: 50.00
Expected Balance on Statement: $146.276.48
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Norseman Community Resource Centre
PO Box 206
81 Roberts Street
NORSEMAN WA 6443
Profit & Loss Statement
1/07/2024 through 30/06/2025
TIDR2025
2:55:41 PM
Income
Sales
Saff Remmbursment STE.1D
I Computer Usage 5540.13
3 Phummp}-‘ing’%rinting §16,560.15
Scanmng 531957
Memberships $201.10
Secretarial Services SLIBET
Laminating 5186.14
Events 54,047 84
Computer Goods - Sales 5631.17
Phones & Credit - Sales 51.523.31
Express Yourself - Sales S218.00
Photo Express kiosk 554848
Amimal Jewels & Coasters Sales $1.82
Conference Room Hire S4.528.18
Contract Services S37.827.65
Grant Income 11942800
TEAMNS WA - Sales $8,198.41
Miscellaneous Income S1,193.00
Total Income $197.250.01
Cost of Sales
Purchases
Computer & Phone Goods 5368.22
Total Cost of Sales $368.22
Gross Profit S106.881.79
Expenses
ceounting Fees £10,200.00
Donations L8495
Events $£15,378.92
Bank Fees £240.00
Lease pavment Interactive Boar £14,467.14
Dues & Subscriptions £5.7160.25
Insurance $E§4{'§_15
Cleaning Supplies £5.30
Secu:igx %1,337.00
Photo 55 Kiosk (8.51
Postage & Shipping HihE Th
Rent 538,203.64
Stationery £2,739.39
TEANSWA Fares %ISAZM_IEC
Hardship Payment 1.548.47
Employment Expenses
taft Amenities 52014
Superannuation 59,985.05
Wages & Salaries SO0, T8D.23
Tramming & Conferences S413.37
Travel & Accomodation SA68. 18
Total Emplovment Expenses S101.684.97
Total Expenses S200.165.83
Met Profit / {Loss) -53.284.04
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Norseman Communi
PO Box 206

Resource Centre

81 Roberts Street
NORSEMAN WA 6443

Balance Sheet
As of June 2025

TH8/2025
3:31:29 PM

Assets
Current Assets
Cash On Hand
Cheque Account
Petty Cash
Undeposited Funds
Total Cash On Hand
Trade Debtors
Total Current Assets
Other Assets
Deposits
Total Other Assets
Fixed Assets
Furniture & Fixtures
Furniture & Fixtures at Cost
Furniture & Fixtures Accum Dep
Total Assets

Liabilities
Current Liabilities
GST Liabilities
GST Collected
ATO Running Balance Account
GST Paid
Total GST Liabilities
Accrued Expenses
Other Current Liabilities
Long Service Leave Provision
Annual Leave Provision
Total Current Liabilities
Total Liabilities

Net Assets

Equity
Retained Earnings
Current Year Earnings
Historical Balancing
Total Equity

Voting Requirements

Simple Majority

Moved: Cr.
Seconded: Cr.

Officer Recommendation

$146,276.48
$150.00
$3.721.69
$150,148.17
514,397.40
64,545.57

$2.,000.00
12,000.00

$96,6359.60
-$70,307.53
$192,807.64

$110,378.01
-$2,169.00
-5111,756.88
-53,547.87
S11,641.43

$21,773.96
$8,595.74
— __S38463.26
S38.463.26

$154.434.38

$115,625.30

-$15,012.47

$53,821.55
$154.434.38

That the Norseman Community Resource Centre Financial Statements for the period

ending 30 June 2025 be accepted.

Carried by:
For:
Against:
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Agenda Reference & Subject

10.2.8 — Norseman Community Resource Centre Financial Statements for the period

ending 31 July 2025

Location / Address

Shire of Dundas

File Reference FM.IN

Author

Senior Administration Officer, Ciara Stewart

Date of Report

20 August 2025

Disclosure of Interest | Nil

Norseman Communi

PO Box t?f;f}

&1 Roberis Street
NORSEMAN WA 6443

Reconciliation Report

Resource Centre

TI08/2025 Page 1
4:09:17 PM
1D# Date Payee Deposit Withdrawal
Cheque Account: 1-1110 Cheque Account
Date of Bank Statement: ~ 31/07/2025
Reconciled Cheques
SC310725  4/07/2025 BANK FEES £10.00
SC310725 17/07/2025 TRUST BANK FEES $10.00
Total $0.00 $20.00
Reconciled Deposits
CRO03408 1/07/2025 Public Transport Authc:rn} of $3.00
CRO03409 11/07/2025 Payment; Hope Community 5 $200.00
CRO03410 11/07/2025 Payment; Hope Community S $200.00
CRO03406 14/07/2025 Centrelink $4.478.52
CRO03403 15/07/2025 Payment; Pantoro $1.000.00
CRO03404 23/07/2025 Payment; Curtin Universitry SE86.00
CRO03405 31/07/2025 Payment; Shire of Coolgardie $1,100.00
CRO03407 31/07/2025 DPIRD $34.162.54
Total: $42,030.06 $0.00

Reconciliation

BusinessBasics Balance on 31/07/2025:
Add: Outstanding Cheques:

Subtotal:

Deduct: Outstanding Deposits:

Expected Balance on Statement:

$188,286.54
§0.00

518828654
§0.00

$188.286.54
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Norseman Community Resource Centre
PO Box 206
81 Roberts Street
NORSEMAN WA 6443

Profit & Loss Statement
1/07/2025 through 31/07/2025

7/08/2025
4:08:52 PM

Income
Sales
Conference Room Hire $181.82
Contract Services $4,071.38
Grant Income $31,056.85
TRANS WA - Sales 2.73
$35.312.78

Total Income ;

Cost of Sales

Gross Profit $35.312.78
Expenses

ank Fees $20.00
Total Expenses $20.00
Net Profit / (Loss) $35,292.78

[THIS SPACE HAS BEEN LEFT INTENTIONALLY BLANK]
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Norseman Communi

PO Box 206
81 Roberis Street

Resource Centre

NORSEMAN WA 6443

Balance Sheet
As of July 2025
TIO8/2025
4:08:37 PM
Assets

Current Assets
Cash On Hand
Cheque Account
Petty Cash
Undeposited Funds
Total Cash On Hand
Trade Debtors
Total Current Assets
Other Assets
Deposits
Total Other Assets
Fixed Assets
Furniture & Fixtures
Furniture & Fixtures at Cost
Furniture & Fixtures Accum Dep
Total Assets

Liabilities
Current Liabilities
GST Liabilities
GST Collected
ATO Running Balance Account
GST Paid
Total GST Liabilities
Accrued Expenses
Other Current Liabilities
Long Service Leave Provision
Annual Leave Provision
Total Current Liabilities
Total Liabilities

Net Assets

Equity
Retained Earmings
Current Year Earnings
Historical Balancing
Total Equity

Voting Requirements

Simple Majority

Moved: Cr.
Seconded: Cr.

Officer Recommendation

$188,286.54
$150.00
$3.721.69

FT92,158.23

511.211.40
3,369.63

$2.,000.00
»2,000.00

$96,659.60
-570,307.53
$231,721.70

$113,909.29
-$2,169.00

-5111.756.88

-$16.59
511,641.43

821,773.96
$8.,595.74
541,994.54
541,994.54

$189.727.16

$100,612.83

$35,202.78

§53,821.55
BI89.727.16

That the Norseman Community Resource Centre Financial Statements for the period

ending 31 July 2025 be accepted.

Carried by:
For:
Against:
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Agenda Reference & Subject

10.2.9 — Use the Shire Common Seal for the 81 Roberts Street Deed of Extension of
Lease

Location / Address Shire of Dundas
File Reference GV.AU.1

Author CEO Peter Fitchat
Date of Report 21 August 2025
Disclosure of Interest Nil

Summary

That Council approve the use of the Common Seal for the Deed of Extension of Lease for 81
Roberts Street, Norseman.

Background

The use of the Common Seal by the Shire of Dundas is governed by the Local Government
Act 1995, which provides the legal framework for its application. The Common Seal is used
to formally authorise and execute documents on behalf of the Shire, including agreements,
deeds, and contracts. Its use requires a resolution by the Council, ensuring that the document
has been officially approved. The seal must be affixed in the presence of the Shire President
and Chief Executive Officer (CEO) or another authorised officer who attests to its use. All
actions involving the Common Seal are recorded in the official council records to maintain
transparency and accountability.

Statutory Environment

Local Government Act 1995 section 9.49A

Policy Implications

A.7 Common Seal

Financial Implications

Costs associated with the extension of lease are included in the 2025-26 annual budget.

Strateqgic Implications

Nil
Consultation
Elected Members

CEO
Senior Staff

Comment

There are no alternative premises currently available for the community group at 81 Roberts
Street. Extending the lease will ensure they can continue operating while options for a future
location are considered. It is recommended that Council authorise the use of the Common
Seal to execute the Deed of Extension of Lease for 81 Roberts Street, Norseman.
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Voting Requirements

Simple Majority

Moved: Cr.
Seconded: Cr.

Officer Recommendation

The Council delegate the use of the Common Seal by President Laurene Bonza and
CEO Peter Fitchat for the Deed of Extension of Lease for 81 Roberts Street, Norseman.

Carried by:
For:

Against:

Agenda Reference & Subject
10.2.10 — Shire of Dundas Long-Term Financial Plan (LTFP) 2026-2041

Location / Address 88-92 Prinsep Street, Norseman

File Reference FM.IN

Author Chief Executive Officer — Peter Fitchat
Date of Report 21 August 2025

Disclosure of Interest | Nil

Summary

The Shire of Dundas Long Term Financial Plan (LTFP) sets out a 15-year roadmap for
financial sustainability, guiding decision-making for operational service delivery, asset
renewal, and strategic projects. It aligns with the Strategic Community Plan and Corporate
Business Plan, ensuring compliance with the Integrated Planning and Reporting (IPR)
Framework.

Key highlights include:

A stable operating position supported by projected rates growth of 2.5-3% annually.
Significant reliance on external funding for major capital works.

Strong asset base with a forward focus on renewal and sustainability.

Reserve strategies that support financial resilience.

Capacity for moderate borrowings to fund key infrastructure.

Background

The Shire of Dundas LTFP was compiled by Moore Australia, in accordance with the Local
Government Act 1995 and the Local Government (Financial Management) Regulations 1996.

The LTFP is a financial forecasting tool and not a fixed budget. It provides a framework for
assessing:

¢ Revenue sustainability
o Expenditure efficiency
o Asset renewal funding gaps
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e Impacts of borrowing and reserve movements

The LTFP is reviewed every two years to reflect updated assumptions, grant allocations, and
community priorities.

The plan is built on conservative, transparent assumptions:

Population growth: stable to modest growth (<1% annually).

Rates growth: 2.5-3% average increase annually.

CPI / cost escalations: 2.5% annually.

Wages growth: 3% annually, aligned to WA Local Government Award benchmarks.
Grant dependency: Roads to Recovery, LRCI, and other Federal/State streams
remain consistent.

Borrowings: moderate use for large capital projects, maintaining low debt ratios.

e Depreciation: grows in line with asset expansion, projected to exceed $8m annually
by 2040.

Statutory Environment

Local Government Act 1995
Local Government (Financial Management) Regulations 1996
Integrated Planning and Reporting (IPR) Framework — Long-Term Financial Plan

Policy Implications

All direct policies will be implicated if we are not financially responsible. Financial outcomes
guide the review of Asset Management Plans, Workforce Plans, and annual budget
preparation.

Financial Implications

The plan is built on conservative, transparent assumptions:

Population growth: stable to modest growth (<1% annually).

Rates growth: 2.5-3% average increase annually.

CPI / cost escalations: 2.5% annually.

Wages growth: 3% annually, aligned to WA Local Government Award benchmarks.
Grant dependency: Roads to Recovery, LRCI, and other Federal/State streams
remain consistent.

Borrowings: moderate use for large capital projects, maintaining low debt ratios.

e Depreciation: grows in line with asset expansion, projected to exceed $8m annually
by 2040.

Strategic Implications

GOAL 4 — Economic Development and Financial Sustainability
4.1 A financially responsible Local Government

4.1.1 Financial accountability and informed decision-making by Council.
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4.1.2 Compliance with the Local Government Act 1995 and all relevant legislation and
regulations.

4.1.3 Continual improvement in financial planning and asset management.

4.1.4 Risk is managed through planning, internal and external reviews, and reporting to
Council.

4.2 Opportunity for Economic Diversification and Growth
GOAL 5 — Governance and Leadership

5.1 A trusted Local Government

5.1.1 Accountable and informed decision-making by Council.

5.1.2 Compliance with the Local Government Act 1995 and all relevant legislation and
regulations.

5.1.3 Continual improvement in the Integrated Planning and Reporting (IPR) standard.
5.1.4 Risk is managed through planning and timely reporting of Senior Officers to Council.

The LTFP supports SCP priorities:

e Economic Development — sustainable infrastructure to support mining, transport,
and tourism.

o« Community Wellbeing — investment in housing, health, and recreation assets.

« Environmental Responsibility — funding capacity for waste, energy, and climate
resilience projects.

o Organisational Sustainability — sound financial management, reserves policy, and
workforce planning.

Consultation

Elected Members

Moore Australia

CEO, DCEO, Senior Officers

Comment

The LTFP demonstrates that the Shire of Dundas can maintain financial sustainability over
the next 15 years, provided that:

o Rates growth continues in line with assumptions.
o State and Federal governments maintain funding streams for regional infrastructure.
o Asset management and renewal remain a central focus of capital planning.

This plan provides Council with the confidence that service delivery, infrastructure renewal,
and community growth can be managed within available resources, while maintaining financial
resilience.

Operating Position
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e Balanced operating results across the LTFP period.

e Surpluses achieved in early years due to conservative expenditure and higher grant
receipts.

e Risk of operating pressure in later years without CPI-aligned grant indexation.

Revenue Forecasts

e Rates: grow from $4.2m (2026—27) to $6.37m (2040-41).
e Fees & Charges: forecast to more than double, reaching $10.68m by 2040—41.
e Operating Grants: remain significant, but with flat growth compared to inflation.

Expenditure Forecasts

o« Employee costs and materials/services grow steadily with CPI.
o Depreciation remains the single largest expense, reflecting asset-heavy operations.
e Operating expenditure increases from $12.5m (2026-27) to $17.6m (2040—41).

Capital Works Program

Annual capital expenditure between $1.9m and $6.8m.

Focus on renewal of existing assets (roads, plant, community facilities).

New assets only considered where external funding is secured.

Strategic projects (e.g., Hyden—Norseman Road, town revitalisation) dependent on
State/Federal partnership funding.

Voting Requirements

Simple Majority

Moved: Cr.
Seconded: Cr.

Officer Recommendation

That Council:

1. Accepts the draft Long-Term Financial Plan 2026—-2041 and its alignment with
the Shire’s financial sustainability objectives.
2. Endorses the use of the LTFP to update the Shire of Dundas Asset
Management Plan and to bring it back for final endorsement by Council.
Carried by:
For:

Against:

10.3 Officer Reports

Agenda Reference & Subject

10.3.1 — Officers Reports

Location / Address 88-92 Prinsep Street, Norseman
File Reference CM.PL.1
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Author Chief Executive Officer — Peter Fitchat
Date of Report 21 August 2025
Disclosure of Interest | Nil

Summary

That the Council receive Works and Services, and Woodlands Cultural, Community & Visitor
Centre, reports as contained in Papers Relating.

Background

The Officers present their reports on activities for the past month. These reports are in papers
relating.

Statutory Environment

Shire officers are required to deliver the activities, programs, works and services within the
appropriate legislative requirements where applicable.

Policy Implications

Shire officers are required to deliver the activities, programs, works and services guided by
and within the appropriate Shire policies and procedures where applicable.

Financial Implications

Shire officers are required to deliver the activities, programs, works and services within
allocated budgets, and purchasing and procurement policies.

Strateqgic Implications

Shire officers deliver activities, programs, works and services to achieve the community
outcomes identified within the Strategic Community Plan.

Consultation

CEO

DCEO

Manager of Works and Services
Community and Tourism Coordinator

Comment

The reports will advise councillors of the progress towards achieving the Strategic Plan’s
objectives.

Voting Requirements

Simple Majority

Moved: Cr.
Seconded: Cr.

Officer Recommendation
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That the Shire of Dundas Council receive the Works and Services and Woodlands
Cultural, Community & Visitor Centre reports as contained in Papers Relating.

Carried by:
For:

Against:

Agenda Reference & Subject
10.3.2 — Community Grant Application Eyre Bird Observatory

Location / Address 88-92 Prinsep Street, Norseman

File Reference GS.PR

Author Deputy Chief Executive Officer — Pania Turner
Date of Report 18 August 2025

Disclosure of Interest | Nil

Summary

That the Shire of Dundas Council review the Community Grant Application from the Eyre Bird
Observatory and consider support for the Eyre Bird Observatory History and Heritage Project.

Background

The Eyre Bird Observatory (EBO), located on Mirning Country at the edge of the Nuytsland
Nature Reserve and the Great Southern Ocean, is housed in the former Telegraph Station—
a site of significant heritage value. Since 1977, the Observatory has been operated by BirdLife
Australia through the EBO Committee, offering visitor experiences in bird observation, dune
restoration, and environmental research, alongside access to its museum collection. While the
building was restored in the 1970s, it now requires further conservation to protect its heritage
values and to preserve, document, and interpret its collection of historic items.

Statutory Environment

Nil

Policy Implications

C.5 Community Grants Program

Financial Implications

The 2025/2026 Budget has an allocation for Community Grant applications. The amount
requested fits within the Community Grants Project

Strategic Implications

GOAL 1 — Community
1.3 A place where people thrive

1.3.3 Support community groups through the Community Grants Program.

GOAL 2 — Natural Environment
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2.1 Our natural environment is viewed as a previous asset that is protected and enjoyed.
Consultation

Elected Members

Rebecca Clinch Aboriginal Mental Health Worker
NNTAC Officer Manager

Shire of Dundas Youth & Recreation Officer

Comment

As highlighted in the grant submission, the Eyre Observatory’s heritage values— architecture,
museum collection, Aboriginal heritage sites, and unique landscapes are increasingly at risk
without further conservation work. The Eyre Bird Observatory Committee has been proactive
with recent efforts including commissioning a heritage consultant to complete a Significance
Assessment and Interpretation Plan, conducting a needs assessment workshop in 2024, and
committing funds to replace the Observatory’s roof in early 2025 as the first stage of building
conservation.

With administrative backing from BirdLife Australia and support sought from the Department
of Biodiversity, Conservation and Attractions, the Committee is working to secure the
Observatory’s long-term future.

The Observatory remains a unique and important visitor experience within the Shire of
Dundas, and without the efforts of a passionate and committed committee this asset may be
lost in the near future.

Voting Requirements

Simple Majority

Moved: Cr.
Seconded: Cr.

Officer Recommendation

That the Shire of Dundas Council:

1. Accept the Community Grant application from Eyre Bird Observatory History
and Heritage Project;

2. Approve the sum of $ for the Eyre Bird Observatory History
and Heritage Project.

Carried by:
For:

Against:
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11. Elected Members Motions of Which Previous Notice Has Been
Given

12. New Business of an Urgent Nature Introduced by the President
or by a decision of the Meeting

The following items of urgent business were accepted for consideration by the President or by
majority of the members of the Council:

Recommendation

That the members of the Council agreed to the introduction of the following late item
for decision.

13. Next Meeting

The next Ordinary Meeting of the Council is scheduled to be held on 30 September 2025 in
Norseman at 6.00 pm AWST.

There being no further business the Shire President will declare the meeting closed at:



