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ITEM 7.1 MINUTES OF THE ORDINARY COUNCIL MEETING

HELD ON 18™ NOVEMBER 2025

APPENDIX 1: UNCONFIRMED MINUTES OF THE ORDINARY COUNCIL MEETING HELD ON
18™ NOVEMBER 2025

ITEM 10.2.1 FINANCIAL STATEMENTS FOR THE PERIOD

ENDING 30 NOVEMBER 2025

APPENDIX 2: MONTHLY FINANCIAL REPORTS FOR THE PERIOD ENDING 30 NOVEMBER
2025

ITEM 10.2.6 REVIEW OF THE REGISTER OF DELEGATIONS
APPENDIX 3: SHIRE OF DUNDAS DELEGATIONS

ITEM 10.2.7 REVIEW OF POLICY HR5 ACTING CHIEF
EXECUTIVE OFFICER / ACTING IN ‘SENIOR’ POSITIONS

POLICY
APPENDIX 4: HR5 REVISED ACTING CEO DRAFT

ITEM 10.2.8 REVIEW OF POLICY EM1 CONFERENCE AND

ONGOING COUNCIL MEMBER PROFESSIONAL DEVELOPMENT
APPENDIX 5: REVISED EM1 CONFERENCE AND PD DRAFT

ITEM 10.2.9 NEW POLICY EM7 ATTENDANCE AT EVENTS
APPENDIX 6: DRAFT ATTENDANCE AT EVENTS POLICY

ITEM 10.2.10 REVIEW OF POLICY HR19 SENIOR EMPLOYEES

POLICY
APPENDIX 7: REVISED HR19 SENIOR STAFF POLICY DRAFT

ITEM 10.2.13 NORSEMAN COMMUNITY RESOURCE CENTRE

ANNUAL REPORT
APPENDIX 8: CRC ANNUAL REPORT 2024-2025



https://www.dundas.wa.gov.au/council-meetings/ordinary-council-meeting/ordinary-council-meeting/196/documents/unconfirmed-minutes_ocm-18-november-2025.pdf
https://www.dundas.wa.gov.au/council-meetings/ordinary-council-meeting/ordinary-council-meeting/196/documents/unconfirmed-minutes_ocm-18-november-2025.pdf
https://www.dundas.wa.gov.au/council-meetings/ordinary-council-meeting/ordinary-council-meeting/197/documents/app2_-1021-monthly-financial-report-for-the-period-ending-30-november-2025.pdf
https://www.dundas.wa.gov.au/council-meetings/ordinary-council-meeting/ordinary-council-meeting/197/documents/app2_-1021-monthly-financial-report-for-the-period-ending-30-november-2025.pdf
https://www.dundas.wa.gov.au/council-meetings/ordinary-council-meeting/ordinary-council-meeting/197/documents/app3_1026-shire-of-dundas-delegations-2025.pdf
https://www.dundas.wa.gov.au/council-meetings/ordinary-council-meeting/ordinary-council-meeting/197/documents/app4_-1027-hr5-revised-acting-ceo-draft.pdf
https://www.dundas.wa.gov.au/council-meetings/ordinary-council-meeting/ordinary-council-meeting/197/documents/app5_1028-revised-em1-conferences-and-pd.pdf
https://www.dundas.wa.gov.au/council-meetings/ordinary-council-meeting/ordinary-council-meeting/197/documents/app6_1029-draft-attendance-at-events.pdf
https://www.dundas.wa.gov.au/council-meetings/ordinary-council-meeting/ordinary-council-meeting/197/documents/app7_10210-revised-hr19-senior-staff-policy.pdf
https://www.dundas.wa.gov.au/council-meetings/ordinary-council-meeting/ordinary-council-meeting/197/documents/app8_10213-crc-annual-report-2024-2025.pdf
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ITEM 10.3.1 OFFICER REPORTS

Manager of Works & Services
Reporting Period: December 2025

7.1 Town Works

Verge slashing (ongoing) including whipper snipping around culverts, front fences and back
lanes.

Picked up abandoned cars from around town.

Removal of fallen branches and trees around town (ongoing)

Planes in Monday, Tuesday and Thursday earlier arrival times in the mornings Tuesday and
Thursday.

Christmas decorations are starting to go up around the town.

Mowing and snipping all parks and gardens including admin, medical center, Woodlands and
Rotunda.

Install two new toilet roll holders at the supermarket.

Lake Cowan, Beacon lookout, Bromus and Dundas Rock bins have all been emptied.
Thirteen fluorescent lights have been installed at the supermarket to brighten up the aisles.
Unblock toilets at the Welcome Park toilet block.

Repair and replace damaged signs

Finish pouring concrete footpath along Scholey Street.

Pump out laundry when required.

Hyden Road, Heritage Trail and Waste Facility were closed due to the rain.

A large number of trees have been trimmed for clearance from the power lines right around
the community.

Yard inspections have been carried out around the community.

RV park counts ongoing

Slashing of Norseman town oval and Nullabor golf links.

Re-erect fence and installed extra posts at the waste facility where the vehicles are kept as
someone tried to break in and bent 3 posts.

Concrete floor repairs at the supermarket.

Remove abandoned car from Angove Street and taken to waste facility.

Put up Remembrance Day banners in the Main Street.

Set up chairs, speakers, podium for the Remembrance Day event at the Rotunda

Electrical test and tagging completed on all Shire assets

Fire extinguisher, fire blanket inspections and retagging conducted on Shire assets.

All public toilets have had an upgrade with new toilet roll holders, paper towel dispensers,
and handwash dispensers.

Trimmed low hanging branches and hedged small bushes at the intersection of Talbot Street
and Goldfields Esperance highway for clearer visibility at the stop sign

Washdown and clean toilets at all camping areas on the Hyden Road.

7.2 Road Crew

Road crew helping with works in town.

Reseal entrance on Hyden Road and clean down dust and dirt build up on the exit to the
Coolgardie/ Esperance highway.

Grading and rolling carried out on Mort Harslett Road.

Two employees attended and extinguished roadside fire 20km East on the 90 mile straight.
Started work on Victoria Rocks Road resheeting and drains.

Potholes filled on Battery Road and around town.
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7.3 Plant

P287 Check engine blowing smoke and hydraulic oil leaking into the differential (Steel drum
roller)

P364 Replace 4 x tyres (3 axle trailer)

P346 Replace 2 x tyres and electrical repairs (Iveco truck)

P266 Repair clutch and air fault (Hino water truck)

P366 Service and repairs (Isuzu gardeners vehicle)

P331 Purchase new hydraulic filter (Case loader)

P341 Replace passenger door glass (Nissan Navara)

P330 Repair tyre puncture (Holden Colorado)

7.4 Norseman / Eucla Landfill

Whipper snipping of area carried out.

Move green waste from secondary holding section to main storage and chipping area.
Drain down and pump out number 1 holding tank and transfer to number 2 tank and then to
the drying bed.

Turn on solar pump at the sewerage farm at the waste facility (Daily)

Tidy up domestic dumping area to change the tip heads direction.

7.5 Occupational Safety and Health, Training and Ranger Services

RV counts daily Monday — Friday (ongoing)

Dog and feral cat catching/trapping (ongoing)

Clean the pound, make dog beds and tidy storeroom.

Monthly inspection of camping areas along Hyden Road.

Both Rangers attended a dog behaviour course in Esperance.
Rescued 3 x kittens inside a wall at the Downing Street property

7.6 Building Maintenance

Electrical upgrades and repairs carried out to units 3 and 4 at Pensioners units, septic tank
cleaned out, gardens weeded, lawns mowed.

Arched window frames have been tested for fitting and will be made up and fitted to Anglican
church next month.

7.7 Airport Terminal Norseman and Eucla

New solar air conditioners have been installed at the Norseman Airport Terminal
Potholes filled with emulsion and 7mm metal on the Norseman airstrip
Extra flights have been coming in.

7.8 Cemetery

Weeding.

7.9 MWS Working Items

Install new exhaust fan to baking area in the supermarket.
Hot water to be connected to toilets at the supermarket.
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e Carry on with RSI recommendations for Hyden Road and Heritage Trail, working with
WALGA in regard to trees along the Heritage Trail regarding authorisations and procedures.
Dead trees to be removed

¢ Ngadju Park painting of lines and erecting basketball hoops and backboards.

e Pricing of new fire pits and tables for the camping areas along the Hyden Road as fire pits
and tables have all been damaged, will plan to remove these damaged tables as they are
now becoming hazards.

e Culverts in bad condition needing replacement.

PICKING UP ABANDONED VEHICLES FROM McGRATH STREET AND STORED AT DEPOT

~——
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ELECTRONIC SIGN IN PLACE AND WORKING ON THE HYDEN ROAD
7.10 Private Works
J Repair headstone.

. Slashing vacant blocks and houses due to non-compliance with fire inspections.
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RESEALING HYDEN ROAD ENTRANCE
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FIRE ATTENDED BY SHIRE STAFF 20KM EAST ON 90 MILE STRAIGHT
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7175 PRINSEP STREET PRIVATE WORKS BEFORE AND AFTER
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8 DOWNING STREET PRIVATE WORKS

DAMAGE TO YOUTH CENTRE SCREEN DOOR SOMEONE TRIED TO GET INTO THE BUILDING
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122 PRINSEP STREET PRIVATE WORKS
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CLEANING MAIN STREET AND SMASHED GLASS AT THE SUPERMARKET

Norseman Youth & Recreation Services
Reporting Officer: Brad Turner

Reporting Period: December 2025

Norseman Youth Centre — Attendance and Activities

The Norseman Youth Centre has remained an active and positive space for young people
throughout the year. With the pool now open for the season, the kids are attending daily, enjoying
swimming and outdoor activities in the warmer weather.

Inside the Centre, the kids have participated in a range of art-based activities including air-dry clay
projects, jewellery making, and decorating glitter tumblers. We have also been focussing more on
healthy eating, providing fresh fruit and nutritious snacks at the Centre.

The Norseman District High School P&C hosted a successful Christmas Fair earlier this month, with
showbags, a bouncy castle, water slide, an animal farm, and a visit from Santa on the fire truck. The
event attracted strong attendance from local families and was a highlight for community youth.
Emergency services also attended the event, helping promote awareness and safety messaging to
families.

Next week is PCYC’s Christmas in the Park event, which will include a community barbecue and a
Christmas movie screening. This is anticipated to be a positive end-of-year celebration for local
families.

Kids Klub & Tiny Tots

Tiny Tots and Kidz Klub have concluded for 2025. Both programs experienced steady participation
throughout the year and will resume in early 2026 with new activities.

Working with Community Service Partners

The Norseman Youth Centre can support families to connect with family, children, and youth
services. Parents and carers are welcome to speak to the Youth Officer if they have questions about
what services are available. If you would like to speak to the Youth Officer, please contact the Shire
of Dundas on 9039 1205. The Shire works with Youth Justice to support young people who require
additional programs in Norseman. We also work with other providers such as Hope Community
Services, Norseman District High School. All with the goal of providing positive activities that help
children and you people make good life choices.

Representatives from TAFE Kalgoorlie visited Norseman this week and met with the Youth and
ecreation Officer and the CRC Coordinator. Discussions focused on training pathways, free and
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discounted TAFE courses, and potential opportunities to support youth and adult learners in the
community. Further exploration will continue into 2026 to assess interest and community
investment.

Community Markets

The monthly Community Markets will resume in 2026. Stallholder participation at recent events,
including the markets at the Family Fun Day following the Dundas Cruncher, has increased, and this
interest is expected to continue into the new year.

Seniors
It has been a busy and festive month for local seniors, with several well-attended events:

o BP Christmas Party — Held last Thursday, offering a relaxed and enjoyable end-of-year
gathering.

e Coolgardie Seniors Christmas Luncheon — Seniors travelled on the Shire bus to attend
this regional event, returning with positive feedback, full stomachs, and several raffle prizes.

e Shire of Dundas Seniors Dinner — A well-received evening of Christmas fun, with a special
visit from Santa..

Woodlands Cultural, Community and Visitor Centre
Reporting Officer: Margaret McEwan

Reporting Period: 9 November 2025 — 6 December 2025

Statistics

Room Hire 8
Digital Assistance 25
TransWA Bookings 10
Internet Usage 18
Photocopying 3
Printing 45
Scanning/Email 10
Laminating 3
Total Patronage 119
Access to self-service 4
Required assistance with claims 3
Referrals to Services Australia Centre 5
Norseman Visitor Centre

Total Patronage 884

Service Provider Visits

o Centrecare
o Centrecare visits weekly. They have regular clients they will either meet at their
clients home or at the Woodlands Centre.
e BreastScreenWA
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o From 2 December — 3 December BreastScreenWA visited Norseman. Women aged
forty years and over were encouraged to make a free appointment, promotion was
shared across our social media, community noticeboards, and in the Norseman
Today.

¢ Department of Justice

o On 26 November, the Department of Justice hosted an Open Day at the Woodlands
Centre. Community members were able to engage with the Australian Electoral
Commission (AEC), Services Australia, Fines Enforcement and Register of Births,
Deaths and Marriages.

e Services Australia

o On 3 December, a Services Australia Agent visited the Woodlands Centre. They were
able to provide support to eight clients, with positive feedback coming from both the
agent and clients. Services Australia is hoping to continue with more frequent visits in
2026.

RV Park

Receipts collected 9 November 2025 — 6 December 2025: $3,091.

The VC team encourages tourists to submit their receipts to assist in capturing the tourism spend in
Norseman. We also encourage travellers to leave feedback or suggestions to how we can improve
our RV space.

The Woodlands Centre has slowed down slightly during the reporting period. Travellers passing
through have been commenting on the benefit of the Norseman Pool being free entry with many
staying an extra day or two in town to use the facilities.

Past Events
Remembrance Day Service & Morning Tea

¢ On 11 November we hosted our Remembrance Day service in Memorial Park, followed by
Morning Tea at the Woodlands Centre. It was positive to have members of the community
including Pantoro staff members attend the service.

BeConnected Workshops

e We have had a range of BeConnected Workshops
arranged, to encourage digital literacy skills including:
o Protect yourself against scams — 13
November
o Helpful apps for your smart device — 18
November
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Coolgardie Christmas Luncheon

e Our seniors were excited to attend the Shire of Coolgardie’s annual Seniors Christmas
Luncheon in Kambalda. It was a festive day filled with a lovely lunch, entertaining
performances and awesome raffle prizes.

NDHS P&C Community Fair

e On 29 November, the NDHS P&C hosted their Community Fair. The Shire of Dundas and
Norseman CRC supported this event by running the community barbeque, with burger
patties being donated by The Lodge. It was a great event and it was really positive to see the
strong community participation throughout the day.

Seniors Christmas Dinner

o On 5 December we hosted our annual Seniors Christmas Dinner. This is one of our biggest
events of the year and it was fantastic to see our seniors together again to enjoy a meal,
catch-up and enjoy the festive fun. This year we had seventy-three seniors RSVP with sixty-
six seniors attend with many new faces attending which was positive to see.
= d <]} :
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Arrival of 2026 Community & Local Business Calendar

g

e The 2026 Community & Local
Business Calendar has arrived. Each
year our calendar showcases some of
the amazing entries from our
Photographic Competition as well as
local businesses advertisements.
Calendars can be collected from the
Shire Admin Building, Woodlands
Centre and Norseman Village Grocer.
If anyone would like a calendar mailed
to them, they are encouraged to
contact the Woodlands Centre on
9039 0040.

Upcoming Events

BeConnected Workshops

e To wrap up the year we have some final BeConnected Workshops arranged including:
o Connecting to other — video calling and instant messaging — 9 December
o Apps for smarter travel — 11 December
¢ More information is available on the Shire of Dundas website.
Hairdresser in Town — 12 December

e Lois the Hairdresser will be back at the Woodlands Centre on Friday 12 December from
8:30am — 3:30pm.
Carols by Candlelight — 14 December

¢ On Sunday 14 December the combined churches of Norseman will be hosting a Carols by
Candlelight at the Norseman Town Hall, commencing at 6pm.
¢ More information is available on the Shire of Dundas website.
Christmas in the Park — 19 December

e On Friday 19 December, Norseman PCYC will be hosting a Christmas in the Park event with
fun planned for all ages including:
o Volunteer Awards sponsored by Westgold
o Community Citizen Awards sponsored by Redpath
o Christmas Gifts for kids aged 3-17 sponsored by Pantoro
o Outdoor Movie showing the movie EIf
o Everyone is encouraged to attend and join in on the festive fun, the Shire of Dundas will be
supporting the event by running the free community barbeque.
e More information is available on the Shire of Dundas website




