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ITEM 7.1 MINUTES OF THE ORDINARY COUNCIL MEETING

HELD 16™ DECEMBER 2025
Appendix 1: Minutes of the Ordinary Council Meeting held 16" December 2025

WEB LINK: https://www.dundas.wa.gov.au/council-meetings/ordinary-council-meeting/ordinary-
council-meeting/197/documents/agenda ocm-16-december-2025.pdf

ITEM 7.2 MINUTES OF THE SPECIAL COUNCIL MEETING HELD

12™ FEBRUARY 2026
Appendix 2: Minutes of the Special Council Meeting held 12t February 2026

WEB LINK: https://www.dundas.wa.gov.au/council-meetings/special-council-meeting/special-
meeting-of-council/205/documents/scm-unconfirmed-minutes 12-february-2026.pdf

ITEM 10.2.1 FINANCIAL STATEMENTS FOR THE PERIOD

ENDING 31 DECEMBER 2025
Appendix 3: Monthly Financial Report for the period ending 31 December 2025

WEB LINK: https://www.dundas.wa.gov.au/council-meetings/ordinary-council-meeting/ordinary-
council-meeting/200/documents/app3 monthly-financial-report-for-the-period-ending-31-december-

2025.pdf

ITEM 10.2.4 PARKING AMENDMENT LOCAL LAW 2026
Appendix 4: Parking Amendment Local Law 2026

WEB LINK: https://www.dundas.wa.gov.au/council-meetings/ordinary-council-meeting/ordinary-
council-meeting/200/documents/app4 parking-amendment-local-law-2026.pdf

ITEM 10.2.5 REVIEW OF POLICY F2 CORPORATE

TRANSACTION/PURCHASING CARDS POLICY
Appendix 5: DRAFT Corporate Transaction Card Policy

WEB LINK: https://www.dundas.wa.gov.au/council-meetings/ordinary-council-meeting/ordinary-
council-meeting/200/documents/app5 draft-corporate-transaction-cards-policy.pdf

ITEM 10.2.6 DRAFT RISK MANAGEMENT STRATEGY
Appendix 6: DRAFT Risk Management Strategy

WEB LINK: https://www.dundas.wa.gov.au/council-meetings/ordinary-council-meeting/ordinary-
council-meeting/200/documents/app6 draft-risk-management-strategy.pdf

ITEM 10.2.7 REVIEW OF POLICY A9 RISK MANAGEMENT
Appendix 7: DRAFT Risk Management Policy

WEB LINK: https://www.dundas.wa.gov.au/council-meetings/ordinary-council-meeting/ordinary-
council-meeting/200/documents/app7 -draft-risk-management-policy.pdf
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ITEM 10.3.1 OFFICERS REPORTS

Manager of Works & Services
Town Works

Verge slashing (ongoing) including whipper snipping around culverts, front fences and back
lanes.

Picked up abandoned cars from around town.
Removal of fallen branches and trees around town (ongoing)

Planes in Monday, Tuesday and Thursday earlier arrival times in the mornings Tuesday and
Thursday.

Fit Metro counter to Balladonia 4WD Track

Mowing and snipping all parks and gardens including admin, medical center, Woodlands and
Rotunda.

Culvert headwalls have been installed at intersection of Hyden Road- Mort Harslett, drainage
work and resealing of shoulders at the same location along with sealing potholes and cracks
in the road.

Lake Cowan, Beacon lookout, Bromus and Dundas Rock bins have all been emptied.
Callouts for snapped branches around the community.

Hyden Road camping areas, all toilet facilities septic waste tanks pumped out, and toilet
blocks cleaned.

Painting of the inside of the Playgroup centre.

Replace retic crossover valves at Marks Park and Medical Centre.
Pump out laundry when required.

Repairs to Shires CCTV cameras.

A number of trees have been removed along Roberts Street that were inspected and judged
not safe.

Yard inspections have been carried out around the community.

RV park counts ongoing

Slashing of Town Oval and Nullarbor golf links.

Weeding of garden beds around Railway Hotel.

Clean graffiti on rocks at Dundas Rocks.

Repairs to both hand basins in the men’s public toilet at Welcome Park due to vandalism.

Digging of new slot at the Waste Facility for domestic and commercial rubbish.
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Lawn mower repairs and maintenance have been done on all hand mowers, new belts fitted
to finishing deck slasher.

Sealing works have been done on the bitumen sections of Hyden Road and Mort Harslett.
Mosquito pellets have been put in both the Tin Dam and Grey Dam.
Whipper snipping of the Co- Location building completed.

Trimmed low hanging branches and hedged small bushes at the intersection of Talbot Street
and Goldfields Esperance highway for clearer visibility at the stop sign.

Collect water tokens from the water point at the dog park.

Road Crew

Road crew completed resheeting SLK 5 — 8.6 on Victoria Rocks road, Dundas Shire
boundary sign moved to the correct position.

Resheeting in progress from SLK70- 80 on Hyden Road
Installation of new guideposts on the Hyden Road.

Put up temporary Traffic Hazard Ahead signs on the Hyden Road.

P360 Puncture repair to drive tyre (UD truck)

P296 Aircon repairs (Holden Colorado)

P3350 Service and repairs (Postie delivery motorcycle)
P343 Puncture repairs (John Deere slasher)

P368 Puncture repair (Emulsion trailer)

P344 Replace front tyres (VW Caddy van)

P362 Replace battery (John Deere skid steer)

P266 Service and repairs (Hino water truck)

P297 Puncture repair (Holden Colorado)

P366 Replace 2 x tyres (Water trailer Howard Porter)
P342 Replace 1 x tyre (Ford Everest)

P287 Replace battery engine fuel injection fault to be diagnosed along with brakes leaking
(Bomag steel drum roller)

P370 Service and repairs (Isuzu Eucla run truck)
P361 Replace damaged belts (UD Tip truck)
P353 Service and repairs (Toyota Fortuner)
P360 Service and repairs (UD Tip truck)

P361 Service and repairs (UD Tip truck)
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P354 Service and repairs, repair electrics to Kevrek crane (Isuzu service truck)
P299 Repair electrics to quick hitch attachment (Cat Bobcat)
P325 Aircon repairs (Bomag Multi roller)

P278 Electrical emergency shutdown fault, left over bins to empty were done by hand and
trailers. (Volvo rubbish truck)

P247 Welding repairs to the excavator trailer, ramps re -strengthened and attached to trailer
(excavator trailer)

P340 Repair hydraulic leak (John Deere loader)
P331 Fit new GET to bucket (Case loader)

P354 Fit new dashcam (Isuzu Service truck)

Norseman / Eucla Landfill

Whipper snipping of area carried out.
Move green waste from secondary holding section to main storage and chipping area.

Drain down and pump out number 1 holding tank and transfer to number 2 tank and then to
the drying bed.

Turn on solar pump at the sewerage farm at the waste facility (Daily)
Tidy up domestic dumping area to change the tip heads direction.

Eucla Tip facility cleared and cleaned a truck load of dumped tyres brought back to
Norseman Tip Facility.

Norseman Tip facility used by Main Roads for the asphalt plant donation for use given to
NDHS

Occupational Safety and Health, Training and Ranger Services

RV counts daily Monday — Friday (ongoing)

Dog and feral cat catching/trapping (ongoing)

Clean the pound, make dog beds and tidy storeroom.
Monthly inspection of camping areas along Hyden Road.

Courses have been carried out for our staff, small plant, White card, Traffic control and
Verification of Competency

Norseman Aquatic Centre had its annual Safety & Risk Assessment, a report will be sent
through in coming weeks.

Building Maintenance

Chemical shed to be erected at the swimming pool.

Clean out gutters and drains along the Northern wall of the Art Gallery as they were all
blocked.
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Airport Terminal Norseman and Eucla
¢ Toilets and airstrip office cleaned at Eucla.
Cemetery
e Weeding.
e Cemetery gates are now open from 7.30am and locked at 4.30pm daily.
MWS Working Items

¢ Thomas the tank will need a budget of $10,000.00 to get back on the road, cannot source
another engine due to the age.

e Main drain culvert outside Marks Park will need replacing
e Dead trees to be removed on Ramsay and Talbot Street and one on Morgan Street.

e Culverts to be removed and replaced at side entrance between Marks Park and the Fire
Brigade building.

e Engineered design for town parking and slowing of vehicles down Roberts Street between
Ramsay and Talbot Street roundabouts.

o Engineered design for footpath at Rotunda for safe passage across main road.
e Source quote to replace fencing and posts at Rotunda like for like.

e $13,500.00 to replace damaged door at Co- Location building.

Private Works

o Private works have been carried out by slashing vacant blocks and houses due to not being
compliant with the fire inspections. Works ongoing.
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Fallen trees and branches around the community
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Old tyres being dumped in the bush and cleaned up by the Shire staff
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Tree to be removed on Morgah Street
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Asphalt Plant at Tip Facility
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New slot dug at Tip Facility for domestic rubbish

Rental Roller to carry on with Hyden Road resheet, our roller has engine and brake faults

13
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Dangerous trees removed along RortsMrga Street
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Mort Harslett Dr Hyden - Norseman Rd

0012.87 0007.91

Hyden - Norseman Rd Hyden - Norseman Rd

0071.28 0071 .47

Road Crew resheeting SLK 70-80 on the Hyden Road

15
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Woodlands Cultural, Community and Visitor Centre
Reporting Officer: Margaret McEwan
Reporting Period: 7 December 2025 — 7 February

Statistics

Room Hire 15
Digital Assistance 67
TransWA Bookings 22
Internet Usage 21
Photocopying 19
Printing 920
Scanning/Email 30
Laminating 8
Total Patronage 272
Access to self-service 8
Required assistance with claims 17
Referrals to Services Australia Centre 1
Norseman Visitor Centre

Total Patronage 2249

Service Provider Visits

e Centrecare
o Centrecare visits weekly. They have regular clients they will either meet at their
clients home or at the Woodlands Centre.
o Bega Garnbirringu Health Service Mobile Clinic
o The Bega Mobile Clinic is a free walk-in clinic offering a range of services including
health checks, scripts, care plans and chronic disease management. The Mobile
Clinic was in Norseman from 19 January — 20 January at the Ndadju Offices and will
continue their visits throughout the year.

Training

From 2 February — 3 February, the Community and Tourism Coordinator attended a LifelineWA DV-
alert 2 Day Accredited Workshop in Kalgoorlie. Mainly focused around First Nations and Torres
Strait Islander women and children, the workshop provided skills for front line workers. Information
was shared on how to recognise the signs of domestic and family violence, how to respond with
appropriate care and refer to appropriate support services in a way that respects Aboriginal and
Torres Strait Islander cultural beliefs and practices. There were 25 participants from a range of
services across Kalgoorlie. This was also a great way to network with other services and share
experiences.

RV Park
Receipts collected 7 December 2025 — 7 February 2026: $2,474
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The VC team encourages tourists to submit their receipts to assist in capturing the tourism spend in
Norseman. We also encourage travellers to leave feedback or suggestions to how we can improve
our RV space.

The Woodlands Centre had a steady flow during the holiday season, with many travellers unable to
get accommodation in Esperance they lengthen their stay in Norseman. Many utilising the 72hr RV
Park or camping at Dundas Rocks and Bromus Dam. Compliments regularly come through
regarding the Visitor Centre and Shire’s facilities.

Past Events
BeConnected Workshops

e To wrap up the year we had two final BeConnected Workshops including:
o Connecting to other — video calling and instant messaging — 9 December
o Apps for smarter travel — 11 December

Hairdresser in Town — 12 December & 6 February

e Lois the Hairdresser was in the Woodlands Centre on Friday 12 December and Friday 6
February from 8:30am — 3:30pm.

Carols by Candlelight — 14 December

¢ On Sunday 14 December the combined churches of Norseman hosted a Carols by
Candlelight at the Norseman Town Hall, it was great to see community members come
together for the festive season.

Christmas in the Park — 19 December

o On Friday 19 December, Norseman PCYC hosted their Christmas in the Park event with
awards, gift and an outdoor movie. The Shire of Dundas supported the event by running the
free community barbeque. Every year this is always a well-loved event by the community. It
was positive to see the community engagement throughout the night.

- —

N

Community Breakfast & Citizenship Awards — 26 January

e On Monday 26 January we hosted our 2026 Community Citizenship Awards & Breakfast.
Thank you to everyone who attended to celebrate our award recipients.
o Community Citizen of the Year - Patrick Hogan
= Pat Hogan has been named Community Citizen of the Year in recognition of
his lifelong service to Norseman and the wider Shire of Dundas. A long-time

17
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resident since the 1960s, Pat has given decades of dedicated service,
including 35 years as a Shire of Dundas Councillor, a term as Shire President,
and more than 40 years as a Justice of the Peace. Known for his integrity,
fairness, and commitment, Pat’s contribution is woven into the fabric of our
community.

o Active Citizenship - Norseman PCYC

= PCYC Norseman has been awarded the Active Citizenship Award in

recognition of its outstanding commitment to the Norseman community.
Through its ongoing work supporting young people, strengthening community
connections, and promoting safety, respect and kindness, PCYC has made a
lasting and positive impact.

Business Breakfast — 6 February

o Our Business Breakfasts are back up and running for the year. Our first session covered an
online CANVA workshop, learning the essentials to help businesses create marketing
materials.

Communi-Tea with Shire President — 7 February

e |t was positive to see community members attend the Communi-Tea at the Woodlands
Centre with President Laurene Bonza.

Upcoming Events

BeConnected Workshops

18
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o Our BeConnected Workshops are continuing monthly, with a range of topics being discussed
including:
o Can you spot a scam? — 10 February
o Using technology for your health & fithess — 19 February
o iPhone basics — learn how to make yours easier to use — 19 March
o Protect yourself against scams — 24 March

Community Markets — 21 February

e  Our first community markets are coming up on Saturday 21 February, from 8am — 12pm.
Anyone interested in having a stall please contact the Woodlands Centre to secure your
spot.

International Women’s Day Workshop — 7 March

o We are excited to be hosting a dried floral arrangement in to celebrate IWD Day on 7 March
at the Woodlands Centre.

¢ More information will be available on the Shire of Dundas website, Facebook & Community
Noticeboards.

Punta Pirna Palya — 9 March — 13 March

e Wangka: Goldfields Aboriginal Language Centre will be visiting for their Punta Pirna Palya
Wellness Project from 9 March — 13 March. First nations men aged 18+ are invited to join in.

¢ More information is available on the Shire of Dundas website, Norseman CRC Facebook &
Community Noticeboards.

St Patricks Trivia — 13 March

o After the success of last year’s Trivia Nights we are excited to be kicking off this year with a
St. Patricks Day Trivia Night with all proceedings going to SAFE Esperance.

¢ More information will be available on the Shire of Dundas website, Facebook & Community
Noticeboards.

Youth & Recreation Services
Reporting Officer: Brad Turner
Reporting Period: 7 December 2025 — 7 February

Norseman Youth Centre — Attendance and Activities

Between December and February, the Norseman Youth Centre saw 1,256 attendances. This
number reflects the increased participation typically experienced across the summer period and
includes the school holidays, during which the Youth Centre provides an important and consistent
facility for young people.

A wide range of activities were delivered throughout the reporting period. Recreational activities
included regular visits to the swimming pool, table tennis, pool games, scooter use and movie
sessions. We also did lots of crafting with activities such as gem art, jewellery making, bracelet
making, colouring activities and general arts and crafts. Access to computers remained popular,
particularly during the hotter days.

With the pool season underway, we discussed the appropriate behaviours and expectations around
water safety. We also enjoyed opportunities to reflect on their Christmas holidays with each other.
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Kids Klub & Tiny Tots

In early February, the Tiny Tots and some of the Kidz Klub went on an excursion to see Bluey in
Kalgoorlie-Boulder. This was an exciting excursion with a full bus, and strong attendance from
families.

Feedback from parents and carers was very positive, with both children and adults thoroughly
enjoying the show.

Working with Community Service Partners

The Norseman Youth Centre can support families to connect with family, children, and youth
services. Parents and carers are welcome to speak to the Youth Officer if they have questions about
what services are available. If you would like to speak to the Youth Officer, please contact the Shire
of Dundas on 9039 1205. The Shire works with Youth Justice to support young people who require
additional programs in Norseman. We also work with other providers such as Hope Community
Services, Norseman District High School. All with the goal of providing positive activities that help
children and you people make good life choices.

Community Markets

The Community Markets are scheduled to resume in February 2026.
Seniors

The Christmas period was a particularly active time for seniors. We attended the Coolgardie
Christmas Lunch, the Shire of Dundas Seniors Dinner and the BP Christmas Party. These events
were well supported and provided enjoyable opportunities for social interaction, celebration and
community connection.

The Shire is in the process of planning this year's calendar of events which will see lots of exciting
things for seniors.
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