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Shire of

Norseman Woodlands to Eucla Coast

Unconfirmed Minutes
Ordinary Council Meeting
17t February 2026

NOTICE OF MEETING

The next Ordinary Meeting of the Council will be held on 17" February 2026 in the
Council Chamber at the Shire Administration office— commencing at 6:00 pm
(AWST) to consider and resolve on the matters set out in the attached agenda.

All meetings are open to the public, except for matters raised by Council under
“Confidential ltems”.

Members of the public may ask a question at an Ordinary Council meeting under
“Public Question Time”.

Peter Fitchat
Chief Executive Officer

13" February 2026
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UNCONFIRMED MINUTES for the ORDINARY Meeting of Council
held in the Council Chamber at the Shire Administration office— commencing at 6:00 pm
(AWST)

Notes to Agenda
PLEASE READ THE FOLLOWING IMPORTANT DISCLAIMER BEFORE PROCEEDING:

Any plans or documents in agendas and minutes may be subject to copyright. The express
permission of the copyright owner must be obtained before copying any copyright material.

Any statement, comment or decision made at a Council or Committee meeting regarding any
application for an approval, consent, or licence, including a resolution of approval, is not
effective as an approval of any application and must not be relied upon as such.

Any person or entity who has an application before the Shire must obtain, and should only rely
on, written notice of the Shires decision and any conditions attaching to the decision and
cannot treat as an approval anything said or done at a Council or Committee meeting.

Any advice provided by an employee of the Shire on the operation of written law, or the
performance of a function by the Shire, is provided in the capacity of an employee, and to the
best of that person’s knowledge and ability. It does not constitute, and should not be relied
upon, as a legal advice or representation by the Shire. Any advice on a matter of law, or
anything sought to be relied upon as representation by the Shire should be sought in writing
and should make clear the purpose of the request.
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1. Declaration of Opening and Announcement of Visitors.

The Shire President welcomed all in attendance and declared the meeting open at: 6.00PM

This Ordinary Council Meeting will be video recorded, and recordings published on the Shire
of Dundas website

1.1 Acknowledgement of Country

The Shire of Dundas recognises the Ngadju and Mirning as traditional custodians in the Shire
of Dundas and pay our respects to their Elders, past and present.

1.2 Attendance at meetings by electronic means
Nil

2. Declarations of Financial, Proximity, Impartiality Interests
& Gifts Received.

Financial Interests:

Cr. A Holman — ltems 10.2.10, 10.2.11, 10.2.12, 10.3.3, 10.3.4

Proximity Interests:

None declared.

Impartiality Interests:

Hannah Turner, Executive Assistant — Iltem 10.2.8

Gifts Received by Councillors: None declared.

As per the Shire of Dundas Code of Conduct section 3.4 Gifts, adopted by the Council on 21
October 2014 and reference to Regulation 34B of the Local Government (Administration)
1996.

3. Record of Attendance of Councillors / Officers and Apologies.

Cr Laurene G Bonza Shire President

Cr Sharon M Warner Deputy Shire President
Cr Sharon Brown

Cr Chantelle McLeod

Cr Priscilla Fleming

Cr Andie Holman

Peter Fitchat Chief Executive Officer

Pania Turner Deputy Chief Executive Officer
Barry Hemopo Manager of Works and Services
Hannah Turner Executive Assistant

Apologies
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Public Gallery

M Hindmarsh M Pink
B Archer D McColl
J Curtin

4. Applications for Leave of Absence.

5. Response to Previous Public Questions Taken on Notice.

In response to questions raised at the December Ordinary Council Meeting about the accuracy
of her comments made in a radio interview regarding membership of the Norseman Golf Club,
the President clarified that her response was informed by correspondence from the
Department of Planning, Lands and Heritage.

6. Public Question Time.

In accordance with the Local Government Act 1995 and the Local Government
(Administration) Regulations 1996, any person may during Public Question Time ask any
question.

6.1 M Pink

Media Statement regarding Norseman Golf Club

Member of the Public Gallery, Mr M Pink asked when he will receive correspondence from the
Shire of Dundas in regards to his question raised at the December Ordinary Council Meeting.

The Shire President advised that a response will be provided.
Financial Statements included in the 2024/25 Annual Report

Member of the Public Gallery, Mr M Pink asked whether the supermarket made a profit or loss
in the 2024/25 financial year and for clarification on how to read the financial statements.

The President and the CEO advised that the supermarket made a profit and clarified that some
costs included in the financial statements account for stock, maintenance, and staff costs. The
audited annual financial statements contain details of the Shire’s businesses including the
supermarket, as well as other Shire revenue and expenditure.

The CEO advised Mr Pink can make an appointment with the CEO to go through the financial
statements to assist in understanding the financial reports.

6.2 D McColl

Member of the Public Gallery, Mr D McColl asked what is being done about the two derelict
houses on Prinsep Street as you come into town and whether they were paying rates.
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Through the President, the CEO advised that there is a complex legislative process required
for the sale of properties with unpaid rates. The Shire is currently going through this process
with blocks of land and will continue to look at other blocks with derelict houses.

7. Confirmation of Minutes of Previous Meeting.
7.1 Minutes of the Ordinary Council Meeting held 16" December 2025

Minutes of the Ordinary Meeting of Council held on 16" December 2025 be confirmed as a
true and accurate record.

Voting Requirements

Simply Majority

Moved: Cr. C McLeod
Seconded: Cr. A Holman

Recommendation

That the minutes of the Ordinary Meeting of Council held on 16" December 2025 be
confirmed as a true and accurate record.

Carried: Simple Majority

For: Cr. L Bonza, Cr. S Warner, Cr. S Brown, Cr. C McLeod, Cr. P Fleming, Cr. A Holman
Against: 0

Resolution

That the minutes of the Ordinary Meeting of Council held on 16" December 2025 be
confirmed as a true and accurate record.

7.2 Minutes of the Special Council Meeting held 12 February 2026

Minutes of the Special Meeting of Council held on 12" February 2026 be confirmed as a true
and accurate record.

Voting Requirements

Simply Majority

Moved: Cr. C McLeod
Seconded: Cr. AHolman

Recommendation

That the minutes of the Special Meeting of Council held on 12" February 2026 be
confirmed as a true and accurate record.

Carried: Simple Majority

For: Cr. L Bonza, Cr. S Warner, Cr. S Brown, Cr. C McLeod, Cr. P Fleming, Cr. A Holman
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Against: 0
Resolution

That the minutes of the Special Meeting of Council held on 12" February 2026 be
confirmed as a true and accurate record.

8. Petitions, Deputations or Presentations.

Reports of Committees
GVROC

Council representatives Cr Bonza and Cr Warner

One meeting was held and will be reported on at the next Ordinary Council Meeting.
8.1.2 WALGA

Council representatives Cr Bonza, and Cr Warner

The next meeting will be held in March 2026.

8.1.3 Regional Roads Group

Council representatives Cr Bonza and Cr Holman

The next meeting will be held in March 2026.

8.1.4 RoadWise

Council representatives Cr McLeod, Cr Warner and Cr Brown

The next meeting will be held in March 2026.

8.1.5 Local Emergency Management Committee

Council representatives Cr Brown and Cr Fleming

The next meeting will be held on 18 February 2026.

8.1.6 Dundas Coastal Planning Committee

Council representatives Cr Bonza, Cr Warner and Cr Brown

The next meeting will be scheduled once the results of the latest site visits are received.
8.1.7 Economic Development Working Group

Council representatives Cr Bonza, Cr Warner and Cr McLeod

The next meeting is to be confirmed.

9. Announcements by Presiding Member without Discussion.
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10.Reports

10.1 Planning and Development

Agenda Reference and Subject

10.1.1 — Conversion of Leasehold to Freehold Lease N105471 over Lot 963 on
Certificate of Title 3137-103

Location / Address Lease N105471 over Lot 963 on Deposited Plan 205165

File Reference A1018

Author Chief Executive Officer — Peter Fitchat

Date of Report 10 February 2026

Disclosure of Interest | Nj|

Summary

Council is requested to consider and provide its position on a request received from the
Department of Planning, Lands and Heritage (Land Use Management) regarding the proposed
conversion of Lease N105471 over Lot 963 on Certificate of Title 3137-103 to freehold
ownership.

The lease is currently held by the lessee for a term of 99 years commencing 1 October 1934
under section 117 of the Land Act 1933. The Department is seeking the Shire’s views in
accordance with section 14 of the Land Administration Act 1997.

Supporting the conversion to freehold provides strategic, governance and economic benefits
to the Shire and aligns with Council’s long-term objectives.

Background

Lease N105471 was granted in 1934 for a term of 99 years and is approaching the latter part
of its tenure lifecycle. The lessee has formally applied to convert the leasehold interest to
freehold.

The subject land is shown on the tenure map and aerial imagery provided by the Department
and is understood to be consistent with its historical and current use.

1. Improved Land Tenure Certainty
o Conversion to freehold provides long-term tenure certainty for the landholder
o Encourages ongoing investment, maintenance and responsible land stewardship

e Removes legacy administrative arrangements associated with historic long-term
leases

2. Economic and Rating Base Benefits
e Freehold land becomes fully rateable
o Contributes to a broader and more sustainable local government revenue base

o Supports Council’s long-term financial sustainability objectives

3. Reduced Administrative Burden
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o Eliminates future lease management, renewals or tenure-related compliance issues
o Simplifies land administration for both the State and local government

4. Strategic Alignment with Regional Development Objectives
e Supports private investment and certainty in land ownership
¢ Encourages economic activity and land use optimisation

e Aligns with Council’s broader objectives of supporting land activation and stability

Statutory Environment

Department of Lands, Shire of Dundas Town Planning Scheme No 2
Land Administration Act 1997

Policy Implications

The proposal is consistent with the Shire’s policy framework, including:

« Financial Sustainability and Rating Policies — supporting growth of the rate base

e Governance and Asset Management Principles — reducing legacy tenure
complexity

 Land Use and Planning Objectives — encouraging certainty and appropriate land
use

Financial Implications

There is no direct cost to the Shire associated with supporting the conversion of the lease to
freehold.

Over time, freeholding the land is expected to result in increased rate revenue, contributing
positively to the Shire’s financial position.

Strateqgic Implications

The proposed freeholding aligns with the Shire of Dundas Strategic Community Plan 2022—
2032, particularly the following focus areas:

GOAL 3 - Built Environment
Planning and development of infrastructure supports liveable, sustainable and connected
communities

GOAL 4 - Economic Development and Financial Sustainability
A thriving local economy & economic base supports economic growth and business
opportunity.

4.1 A financially responsible Local Government
4.2 Opportunity for Economic Diversification and Growth

GOAL 5 - Governance and Leadership
We are a trusted Local Government; we are a strong advocate for our Community; we lead
with respect and accountability.

5.1 A trusted Local Government



17 February 2026 SHIRE OF DUNDAS Page 11

Consultation

Councillors

CEOQ, Senior Staff

Department of Planning Lands and Heritage
The current Lessee

Comment

The conversion of long-term historic leases to freehold is a well-established and appropriate
process where land use is consistent, no planning or environmental conflicts exist, and there
is no adverse impact on the local government or community.

Supporting this proposal aligns with sound governance, reduces future administrative
complexity, and delivers long-term economic benefit to the Shire.

Voting Requirements

Simple Majority

Moved: Cr. S Warner
Seconded: Cr. A Holman

Officer Recommendation

That Council:

1. Notes the request from the Department of Planning, Lands and Heritage
regarding the proposed conversion of Lease N105471 over Lot 963 on CT 3137-
103 to freehold;

2. Supports the conversion of the lease to freehold, subject to any standard
conditions imposed by the State; and

3. Authorises the Chief Executive Officer to advise the Department of Planning,
Lands and Heritage that the Shire of Dundas has no objection to the proposal.

Carried: Simple Majority

For: Cr. L Bonza, Cr. S Warner, Cr. S Brown, Cr. C McLeod, Cr. P Fleming, Cr. A Holman
Against: 0

Resolution

That Council:

1. Notes the request from the Department of Planning, Lands and Heritage
regarding the proposed conversion of Lease N105471 over Lot 963 on CT 3137-
103 to freehold;

2. Supports the conversion of the lease to freehold, subject to any standard
conditions imposed by the State; and

3. Authorises the Chief Executive Officer to advise the Department of Planning,
Lands and Heritage that the Shire of Dundas has no objection to the proposal.
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10.2 Administration, Finance and Community Development

| Agenda Reference & Subject
10.2.1 — Financial Statements for the Period Ending 31 December 2025
Location / Address Shire of Dundas

File Reference FM.IN
Author Moore Australia
Date of Report 13 February 2026

Disclosure of Interest | Nil

Appendix 3 Monthly Financial Report for the Period Ending 31 December 2025

Voting Requirements

Simple Majority

Moved: Cr. C McLeod
Seconded: Cr. A Holman

Officer Recommendation

That the Shire of Dundas Financial Statements for the period ending 31 December 2025
be accepted.

Carried: Simple Majority

For: Cr. L Bonza, Cr. S Warner, Cr. S Brown, Cr. C McLeod, Cr. P Fleming, Cr. A Holman
Against: 0

Resolution

That the Shire of Dundas Financial Statements for the period ending 31 December 2025
be accepted.

Agenda Reference & Subject
10.2.2 — Accounts Paid 01/12/2025 — 31/12/2025
Location / Address Shire of Dundas
File Reference FM.CR
Author Senior Administration Officer — Ciara Stewart
Date of Report 11 February 2026
Disclosure of Interest Nil
Summary

To present to Council the list of accounts paid by delegated authority of the Chief Executive
Officer during December 2025.

Background
Nil
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Statutory Environment

Sub-regulation 13 (1) of the Local Government (Financial Management) Regulations
1996 requires that a list of accounts paid by the CEO is to be prepared each month
showing for each account paid since the last such list was prepared —

(a) the payee’s name; and

(b) the amount of the payment; and

© the date of the payment; and

(d) sufficient information to identify the transaction.

Sub-regulation 13 (3) of the Local Government (Financial Management) Regulations
1996 provides that such a list is to be:
(a) presented to the council at the next ordinary meeting of the council after the list is prepared;

and

Policy Implications

(b) recorded in the minutes of that meeting

Council has approved policies and procedures in place to ensure that the monthly accounts
are approved and paid with due diligence.

Financial Implications

Accounts are managed within the approved Budget.

Municipal Cheques and Trust Refunds

Cheque Date Name Description Amount
0.00
Municipal Account EFT’s
Cheque Date | NAME Description Amount
EFT12169 | 05/12/2025 | AUSTRALIAN TAXATION BAS (OCTOBER 2025) 55284.00
OFFICE
EFT12170 | 05/12/2025 | AVON WASTE Dry Hire of rubbish truck x 7hours 1424.50
@ $203.50 Hr incl GST.
EFT12171 | 05/12/2025 | BP NORSEMAN Fuel purchases — October 2025 541.47
EFT12172 | 05/12/2025 | LAURENE BONZA Claim — Council Meeting 2357.33
18/11/2025, IB Session
12/11/2025, GVROC 14/11/2025,
Coastal Planning Committee
11/11/2025 and President
Allowance — November 2025
EFT12173 | 05/12/2025 | SHARON BROWN Claim — Council Meeting 496.00
18/11/2025, IB Session
12/11/2025, Coastal Planning
Committee 11/11/2025
EFT12174 | 05/12/2025 | SHIRE OF COOLGARDIE Contribution for the Shire of 1000.00
Coolgardie Senior Christmas
Luncheon 19" November 2025
EFT12175 | 05/12/2025 | COATES HIRE Hire of portable toilet, cleaning 2069.12
OPERATIONS PTY LTD and delivery fees included
Hire of portable toilet, cleaning
and delivery fees included —
Dundas Cruncher
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EFT12176 | 05/12/2025 | CELCIUS Supply 2 x chiller bulkheads to 2585.00
REFRIGERATION & refrigerator truck.
TRANSPORT SERVICES
PTY LTD
EFT12177 | 05/12/2025 | DUNDAS WELDING AND Labour Hire for 28/11/25 792.00
FABRICATION
EFT12178 | 05/12/2025 | DOG BITE PREVENTION Training for Rangers x 2 1194.00
TRACEY HENDERSON
CONSULTING PTY LTD
EFT12179 | 05/12/2025 | MATTBEN PTY LTD T/AS Freight — Corsign to Norseman 752.67
FREIGHT LINES GROUP 21/10/2025
EFT12180 | 05/12/2025 | BUSINESS FUEL CARDS Various Fuel card purchases — 1731.17
PTY LTD October 2025
Various Fuel Card Purchases —
November 2025
EFT12181 | 05/12/2025 | GFG TEMP ASSIST / Temporary Personnel Support. 13261.90
GLEN FLOOD GROUP Grant Application — Animal
PTY LTD Welfare.
Health Surveyor -Assistance —
PPE 09/06/2025 to 28/09/2025 —
42.75 hours
Finance and Governance
Assistance — PPE: 27/10/2025 to
09/11/2025
EFT12182 | 05/12/2025 | DOWLING GIUDICI As per DG&A Professional 5104.00
ASSOCIATES Service Agreement 201218 —
25/26FY
EFT12183 | 05/12/2025 | GRANO DIRECT Supply Edging Trowel machine 3024.54
EFT12184 | 05/12/2025 | HORIZON POWER Power Charges for 19/08/2025 to 578.64
16/10/2025
EFT12185 | 05/12/2025 | ADRIANA MARIA HOLMAN | Claim — Council meeting 992.00
30/10/2025
Claim — IB Session 06/11/2025
and Special Council Meeting
06/11/2025
Claim — IB Session 12/11/2025
and Council Meeting 18/11/2025
EFT12186 | 05/12/2025 | INFINI RESOURCES Rates refund for assessment 146.98
LIMITED A4531 LOT EL 63-2184
NORSEMAN 6443
Rates refund for assessment
A4530 LOT EL 63-2183
NORSEMAN 6443
EFT12187 | 05/12/2025 | DORSETT RETAIL PTY Supply 20x SanDisk 128GB High 1090.00
LTD T/AS KALGOORLIE EndurancemicroSDXC Memory
RETRAVISION Cards.
EFT12188 | 05/12/2025 | KLEENWEST To supply 3x Jumbo Toilet Roll 1130.36
DISTRIBUTORS Dispenser, 1x Paper Towel
Dispenser, and 2x Soap
Dispenser.
To Supply 2x Jumbo Toilet roll
dispenser Stainless steel, 1x
handtowel dispenser stainless
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steel and 1x carton of hand towel
as per quote
EFT12189 | 05/12/2025 | CHANTELLE MCLEOD Claim — Council Meeting 372.00
18/11/2025, IB session
12/11/2025
EFT12190 | 05/12/2025 | PRISCILLA MAY FLEMING | Claim — Council Meeting 372.00
18/11/2025, IB Session
12/11/2025
EFT12191 | 05/12/2025 | SOUTH EAST Fuel BP card purchases — October 1333.97
PETROLEUM 2025
EFT12192 | 05/12/2025 | IT VISION Altus Payroll Annual Subscription 20184.64
—01/01/2025 to 01/01/2026
Altus Payroll Annual Subscription
—01/07/2025 to 30/06/2026
Training for Tracy Gray —
SynergySoft Records Admin fro
the 29/10/2025
EFT12193 | 05/12/2025 | VEECO LAUNDRY Service laundry machinery and 5982.35
SYSTEMS carry our repairs on site.
Supply parts — Drive Belts and Lint
screens
EFT12194 | 05/12/2025 | SHARON MAREE Claim — Council Meeting 882.83
WARNER (COUNCILLOR) | 18/11/2025, IB Session, GVROC
14/11/2025 and Dep President
Allowance — November 2025
EFT12195 | 12/12/2025 | PAYMENT TO STAFF — Staff travel expense 127.60
235 reimbursement — Training Course
EFT12196 | 12/12/2025 | EUCLA MOTOR HOTEL Clean and supply cleaning 5745.10
consumables as per quote for
Eucla Hall — 20/11/2025
Supply accommodation and meals
X 2 —in 22/11/2025 and out
24/11/2025
Postie — accommodation, fuel and
meals 2025/2026 FY — November
25
EFT12197 | 12/12/2025 | AUSTRALIAN LICENSE RENEWAL — Ajax Hill to 120.00
COMMUNICATIONS & 13/12/2026
MEDIA AUTHORITY
EFT12198 | 12/12/2025 | AUSTRALIA'S GOLDEN Contribution for Goldfields — 300.00
OUTBACK Esperance Region brochures
EFT12199 | 12/12/2025 | ADVERTISER PRINT Printing of the 2026 Community 5950.00
Calendar (1050 prints)
EFT12200 | 12/12/2025 | ALTORA SOLUTIONS Axion Subscription to Altora — 345.51
01/11/2025 to 01/12/2025
EFT12201 | 12/12/2025 | CHOICES FLOORING Supply and installation of the 7371.92
ESPERANCE Council Chamber curtains
EFT12202 | 12/12/2025 | CORSIGN WA Grabrails x 16 — Hyden Norseman 6124.80
road
EFT12203 | 12/12/2025 | COASTLINE MOWERS Supply small tools — Depot 2074.40
supplies
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EFT12204 | 12/12/2025 | CROWNE PLAZA HOTELS | Accommodation and meals — Staff 726.50
& RESORTS (I-POWER) 328 05/11/2025 to 07/11/2025
EFT12205 | 12/12/2025 | DUNDAS WELDING AND Supply and fit an exhaust fan to 2645.50
FABRICATION the baking area in the
supermarket.
EFT12206 | 12/12/2025 | PENI KOROI VESAU DALO | Entertainment for Seniors 825.00
DREGATA Christmas Dinner 5" December
2025
EFT12207 | 12/12/2025 | DEC THE MALLS PTY LTD | Supply and shipping of Christmas 19042.10
Decorations
EFT12208 | 12/12/2025 | THE TRUSTEE FOR OUR | Monthly hire of treadmill, bike, 1466.83
PANDA TRUST T/A ELITE | rower, cross trainer, and plate tree
GYM HIRE iron edge — 2025/26 FY — 12
November to 12 December 2025
Monthly hire of Row station, leg
curl, bench press, squat rack,
multi functional trainer and cross
fit rig 2025/26 FY — 12 November
to 12 December
EFT12209 | 12/12/2025 | DEPARTMENT OF FIRE & | ESL November 2025 3910.14
EMERGENCY SERVICES
EFT12210 | 12/12/2025 | GFG TEMP ASSIST / Hyden -Norseman Blackspot 11619.85
GLEN FLOOD GROUP Realignment — Queen Victoria Rd
PTY LTD TEMPORARY PERSONNEL
SUPPORT - HOUSING
STRATEGY DEVELOPMENT
EFT12211 | 12/12/2025 | GFG CONSULTING / GLEN | Carry out flora and fauna survey 14545.08
FLOOD GROUP PTY LTD | at the Eucla Airport as per quote
EFT12212 | 12/12/2025 | GRANO DIRECT Depot tools and supplys 3063.51
EFT12213 | 12/12/2025 | HORIZON POWER Power Charges for 01/11/2025 to 6587.15
30/11/2025
EFT12214 | 12/12/2025 | HEATLEYS SAFETY AND Supply PPE for staff — Depot 2439.82
INDUSTRIAL PPE — Staff
PPE — Staff
EFT12215 | 12/12/2025 | KALGOORLIE-BOULDER Membership of the Chamber for 418.00
CHAMBER OF December 2025 to November
COMMERCE & INDUSTRY | 2026
INC
EFT12216 | 12/12/2025 | KILIMA (WA) P/L Rent for December 2025 — 81 550.00
Robert St Norseman
EFT12217 | 12/12/2025 | RECOVERIES LEGAL Caveat Withdrawal — 77-79 3014.60
Roberts St, Norseman WA
Caveat Withdrawal — Goodliffe St,
Norseman WA
EFT12218 | 12/12/2025 | RAYMOND MARCON New Council Chambers tables 680.00
EFT12219 | 12/12/2025 | MOORE AUSTRALIA (WA) | Governance Support PPE: 22378.63
PTY LTD 30/11/2025 — Registers
Professional Services — Workforce
Planning — Final Billing to
November 2025
Monthly baseline Rates
Processing — PPE: 30/11/2025
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Monthly Statement of Financial
Activity — End of month
independent review- 2025/26
Progress Billing to November
2025 — Annual Financial Report
2025/26 — Audit support
Policy, Procedure review and
Advisory Support PPE:30/11/2025
— Council Workshop
EFT12220 | 12/12/2025 | MCLEODS LAWYERS PTY | DR 119/2025 — Resource 5678.20
LTD Accommodation Management Pty
Ltd V Shire of Dundas
DR 119/2025 — Resource
Accommodation Management Pty
Ltd v Shire of Dundas
EFT12221 | 12/12/2025 | FRASER RANGE STATION | Mechanical repairs — Grader 19595.57
PTY LTD T/A NORSEMAN | Replace cracked oil pipe — Grader
CONCRETE & Fit new transmission pipe and
EARTHMOVING calibrate transmission clutches —
Cat Grader
EFT12222 | 12/12/2025 | NORSEMAN COMMUNITY | Printing of the Norseman Today — 3750.00
RESOURCE CENTRE April 2025 (250 copies)
Printing of the Norseman Today —
May 2025 (250 copies)
Printing of the Norseman Today —
June 25 (vol 43 No 5)
EFT12223 | 12/12/2025 | NORSEMAN VILLAGE Shop usage — June 2025 10872.36
GROCER (OWNED BY Various Village Grocer Supplies —
SHIRE OF DUNDAS) October 2025
EFT12224 | 12/12/2025 | OFFICE NATIONAL Custom made stamps x 2 166.13
KALGOORLIE
EFT12225 | 12/12/2025 | ODWYER ELECTRICAL Replace faulty lights at the 4180.00
Supermarket
EFT12226 | 12/12/2025 | RESOURCE Special Council Meeting 6 624.00
ACCOMMODATION November 2025
MANAGEMENT PTY LTD Council Workshop — 121"
November 2025
Council Meeting — 18.11.2025
EFT12227 | 12/12/2025 | SOUTH EAST supply 6700 ltrs of DIESEL 11821.48
PETROLEUM
EFT12228 | 12/12/2025 | SOUTH COAST To supply 4x Surge 120L, 4x Flow 6705.07
FOODSERVICE 120L, 4x Lc Finish 120L, 1x Oxy
Bleach as per quote
Cleaning Supplies
Supply 8x Flow 120L, 10x Surge
120L, 7x Lc Finish 120L, 2x Oxy
Bleach 120L as per quote
EFT12229 | 12/12/2025 | SWANS VETERINARY To supply WOMBAROO CAT 72.30
SERVICES MILK 1kg.
EFT12230 | 12/12/2025 | SOLUTIONS IT (INVOICE | Agreement — Cloud Backup — 14235.25
S +B) Windows 11 Upgrade
Administration Laptop —
Monthly Business Premium IT
Support — December 2025
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EFT12231

12/12/2025

SUPAGAS PTY LIMITED

LPG Bulk for Laundromat 25/25
FY
LPG Bulk for Laundromat 25/25
FY

2284.92

EFT12232

12/12/2025

TEAM GLOBAL EXPRESS

Freight — Kalgoorlie to Norseman
— 24/10/2025
Freight — Willetton to Norseman

564.43

EFT12233

12/12/2025

VANGUARD PUBLISHING

Esperance Holiday Guide Ad 2026

935.00

EFT12234

12/12/2025

WILSONS DIESEL & AUTO
REPAIRS

Repair clutch fault on Hino water
truck

Carry out repairs to Post Office
Truck

Carry out diagnostic checks and
repairs to Bomag Roller

Supply oil for Tip Truck
Electrical repairs to Post Office
Truck

Replace 2 x tyres to Flat top
Trailer

Supply battery charger.

Supply clamps T bolts

Supply hydraulic filter to Front End
Loader

7047.10

EFT12235

12/12/2025

WALGA - WESTERN
AUSTRALIAN LOCAL
GOVERNMENT
ASSOCIATION

Serving on Council eLearning
course Cr. Brown

517.00

EFT12252

12/12/2025

TELSTRA CORPORATION
LIMITED

Various internet / telephone
accounts 29/09/2025 to
14/10/2025

Telstra Satellite Accounts —
October 2025

Various mobile Accounts —
October 2025

Telstra internet and Telephone
accounts — October 2025
Telstra Satellite Account —
November 2025

Telstra Mobile accounts
Various telephone and internet
accounts — November 2025

13081.89

EFT12256

31/12/2025

EUCLA MOTOR HOTEL

Supply meals and accommodation
from 12-12-25 check out 14-12-25

419.00

EFT12257

31/12/2025

ZIRCODATA PTY LTD

Storage of Registers — 01/11/2025
to 30/11/2025

185.56

EFT12258

31/12/2025

AFGRI EQUIPMENT
(AUSTRALIA) PTY LTD

Supply Key for Tractor

12.31

EFT12259

31/12/2025

ALTORA SOLUTIONS

Axion subscription to Altora —
December 2025

345.51

EFT12260

31/12/2025

BP NORSEMAN

Various fuel supplies — November
2025

609.28
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EFT12261 | 31/12/2025 | LAURENE BONZA CLAIM — Council meeting 2357.33
16/12/2025, Council Audit Risk
Committee 16/12/2025, IB
Session 09/12/2025, Regional
Road Group 21/11/2025 and
President Allowance.
EFT12262 | 31/12/2025 | SHARON BROWN Claim — Council Meeting 496.00
16/12/2025, IB Session
09/12/2025 and Council Audit
16/12/2025
EFT12263 | 31/12/2025 | CUTEN GUNEDER Clean out two septic tank at the 12519.92
MACHINERY Swimming Pool (INV# 0634)
Emergency Clean out two septic
tank at 36 Angove St. (INV# 0635)
Emergency Tanks Fil of water
from broken pipe in yard (INV#
0636)
Men and machinery quote to clean
up Eucla Waste Facility and bring
back old tyres
EFT12264 | 31/12/2025 | CUTTING EDGES Supply GET — Grader blades and 965.27
EQUIPMENT PARTS PTY | parts
LTD
EFT12265 | 31/12/2025 | MATTBEN PTY LTD T/AS Various Freight — Perth to 2399.22
FREIGHT LINES GROUP Norseman
Freight — Perth to Norseman
18/11/2025
Freight — Corsign, Perth to
Norseman 24/11/2025
EFT12266 | 31/12/2025 | EFTSURE PTY LTD Renewal of EFTSure subscription 8118.00
for 3 years — 01/11/2025 to
31/10/2025
EFT12267 | 31/12/2025 | DEPARTMENT OF FIRE & | 2025 — 2026 ESL in accordance 3635.43
EMERGENCY SERVICES | with the Fire and Emergency
Services Act 1998
EFT12268 | 31/12/2025 | GFG TEMP ASSIST / Finance and Governance 4425.30
GLEN FLOOD GROUP Assistance — PPE: 24/11/2025 to
PTY LTD 07/12/2025
EFT12269 | 31/12/2025 | DOWLING GIUDICI As per DG&A Professional 5104.00
ASSOCIATES Service Agreement 20121 —
25/26FY
EFT12270 | 31/12/2025 | HORIZON POWER Power Charges for 15/10/2025 to 152.63
12/12/2025
EFT12271 | 31/12/2025 | P & L HOGAN SERVICES | Supply 2x 45kg Gas Bottles 380.00
EFT12272 | 31/12/2025 | ADRIANA MARIA HOLMAN | Claim — Council Meeting 496.00
16/12/2025, IB Session
09/12/2025 and Regional road
group 21/11/2025
EFT12273 | 31/12/2025 | JOHN PHILLIPS Professional Services — CEO 1650.00
CONSULTING Performance Review 2025
EFT12274 | 31/12/2025 | KLEENWEST To supply steel Jumbo toilet roll 545.79
DISTRIBUTORS dispenser and steel soap
dispenser.
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To supply plastic containers and
lids.
EFT12275 | 31/12/2025 | KALGOORLIE QUARRY Supply and delivery of 7mm 2585.66
PRODUCTS PTY LTD aggregate.
EFT12276 | 31/12/2025 | KILIMA (WA) P/L Preparation of deed of Extension 370.08
— Perth Property Lawyers $672.88
— (Shire of Dundas portion)
EFT12277 | 31/12/2025 | KB SECURITY GROUP Install wireless receiver on 4902.15
existing alarm panel, 2 x
transmitters for fridge/freezer,&
update with security monitoring
company
Quarterly Security alarm
monitoring service — 81 Roberts St
— October to 31 December 2025
Investigate and repair CCTV from
admin to police station.
EFT12278 | 31/12/2025 | MARKET CREATIONS Business cards (6 types, 100 616.00
AGENCY each) Name tags — (2 types)
EFT12279 | 31/12/2025 | MOORE AUSTRALIA (WA) | Monthly statement of Financial 3272.50
PTYLTD Activity — 2025/26 — PPE
30/11/2025
Annual Financial Report —
2024/25 Audit support
EFT12280 | 31/12/2025 | CHANTELLE MCLEOD Claim — Council Meeting 496.00
16/12/2025, IB Session
09/12/2025 and Council Audit
16/12/2025
EFT12281 | 31/12/2025 | FRASER RANGE STATION | Supply suction hose, camlocks 2075.57
PTY LTD T/A NORSEMAN | and assemble — Water Tanker
CONCRETE &
EARTHMOVING
EFT12282 | 31/12/2025 | PLANT ASSESSOR — Renewal of Plant Assessor 1375.00
ONLINE SAFETY membership — October 2025
SYSTEMS PTY LTD
EFT12283 | 31/12/2025 | FULTON HOGAN Supply 1000 litres of emulsion and 5310.80
INDUSTRIES PTY LTD 1 pallet of pothole repair.
Supply 1000 litres of emulsion and
1 pallet of pothole repair as per
quote
Supply 1000 litres of emulsion and
1 pallet of pothole repair as per
quote
EFT12284 | 31/12/2025 | SHENTON PUMPS Inspect and repair the pool 2849.90
cleaner.
EFT12285 | 31/12/2025 | PRISCILLA MAY FLEMING | Claim — Council Meeting 372.00
16/12/2025, IB Session
09/12/2025.
EFT12286 | 31/12/2025 | SOUTH EAST Fuel BP card purchases — 912.87
PETROLEUM November 2025
EFT12287 | 31/12/2025 | SIGMA CHEMICALS / Pool chemicals — stabiliser. 387.20
CROMAG PTY LTD
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EFT12288 | 31/12/2025 | SOUTH COAST Supply 3x 120L LC finish. 776.74
FOODSERVICE
EFT12289 | 31/12/2025 | SUPAGAS PTY LIMITED LPG Bulk for Laundromat 25/26 1223.92
FY — December 25
EFT12290 | 31/12/2025 | TROPHY KINGS Desk wedges and Wall plaques 668.80
for 2 x new Councillors.
EFT12291 | 31/12/2025 | TEAM GLOBAL EXPRESS | Freight — Albany to Norseman 812.02
13/11/2025
EFT12292 | 31/12/2025 | WALGA — WESTERN Councillor training — WALGA 2750.00
AUSTRALIAN LOCAL
GOVERNMENT
ASSOCIATION
EFT12293 | 31/12/2025 | SHARON MAREE Claim — Council Meeting 882.83
WARNER (COUNCILLOR) | 16/12/2025, IB Session
09/12/2025, Council Audit
16/12/2025 and Deputy President
Allowance
EFT12294 | 31/12/2025 | WINC AUSTRALIA PTY ADMIN Various stationary and 924.14
LTD diaries
EFT12295 | 31/12/2025 | WESTERN IRRIGATION Supply water valve solenoid. 410.04
PTY.LTD.
9941 01/12/2025 | WA TREASURY Loan Repayment 18 Mildura 28708.29
CORPORATION Street, Norseman
PAY 02/12/2025 | PAYROLL Payroll Direct Debit of Net Pays 126104.18
9944 02/12/2025 | STAFF 235 Meals and incidentals 416.80
(Introduction to Governance in
LG)
9946 03/12/2025 | STAFF 361 Reimbursement for work clothing 624.95
and work boots
9947 03/12/2025 | LOTTERYWEST Processing Fee, Application, New 603.85
QOutlet Expression of interest
9948 03/12/2025 | STAFF 267 Reimbursement for phone case & 46.92
batteries (works)
9914 16/12/2025 | PAYROLL Payroll Direct Debit of Net Pays 130269.81
9920 30/12/2025 | PAYROLL Payroll Direct Debit of Net Pays 113805.57
$828257.35
Municipal Account Direct Debts
EFT/DD | Date Name Description Amount
9939 01/12/2025 | ANZ Bank Fees 195.64
9942 02/12/2025 | ANZ Bank Fees 10.00
9949 04/12/2025 | ANZ Bank Fees 86.63
9965 15/12/2025 | Payment Solutions Payment to 3E Advantage — 5061.07
Printing Costs November 2025
(INV-221436-Q1T5V7)
9962 24/12/2025 | ANZ Bank Fees 10.00
9963 29/12/2025 | ANZ Bank Fees 10.00
9964 31/12/2025 | ANZ Bank Fees 131.78
$5505.12
Municipal Account Credit Cards
Chg/EFT | Date Name Description ‘ Amount
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| | CREDIT CARD PAYMENT - see following month | 0.00 |
Visitor Centre Account EFT’s and Direct Debits
Chq/EFT Date | Name Description Amount
EFT12236 | 12/12/2025 | ASM ECLIPSE PTY LTD Woodlands Centre retail restock 1602.02
EFT12237 | 12/12/2025 | Raymond Marcon Supply Assorted pens. 892.00
EFT12238 | 12/12/2025 | NULLARBOR DROPS Retail restock (wooden earrings, 1340.35
necklaces, bag tags, key chains
and bookmarks)
EFT12239 | 12/12/2025 | VANESSA AUSTRALIA Various jewellery, iron ore, opal, 2998.93
paua, gold.
EFT12253 | 17/12/2025 | Goldfields Image Works Supply of Norseman Stickers x400 1760.00
EFT12254 | 17/12/2025 | JEMARK IMPORTS PTY Craft, travel and 22 Christmas 2627.06
LTD products VC retail
EFT12255 | 17/12/2025 | The Trustee for The Various retail stock 2264.62
Somewhere Co. Unit Trust
EFT12296 | 31/12/2025 | BUSH BOOGIE HIVES Supply of Bush Boogie Honey 30 300.00
jars
EFT12297 | 31/12/2025 | EYRE HIGHWAY Scorecards commissions for 633.00
OPERATORS November 2025
ASSOCIATION / Nullarbor
Links
EFT12298 | 31/12/2025 | SAVE THE NULLARBOR Save the Nullarbor framed prints, 2747.20
INC X6
EFT12299 | 31/12/2025 | The Trustee for The Various retail stock — Lanyard x 6 90.02
Somewhere Co. Unit Trust
17255.20
IGA and Australia Post Account (1) EFT’s and Direct Debits
EFT/DD Date | Name Description Amount
EFT12240 | 12/12/2025 | The Trustee for Bovells Order for weekending 960.36
Bovells & Blue Ribbon | 30/11/2025
Unit Trust
EFT12241 | 12/12/2025 | ECOLAB PTY LTD ,Cleaning Products for the 2" of 363.88
December 2025”
EFT12242 | 12/12/2025 | Gibson Soak Water 120 x 10 Ltr 14 x 5 Ltr 1057.00
Co
EFT12243 | 12/12/2025 | G & R Hot Bread Local Bead from Kalgoorlie for the 15t of 869.60
Shop — The Trustee December 2025
for Four A & Family
EFT12244 | 12/12/2025 | JEMARK IMPORTS Assorted Stock 26" of November 2025 2141.63
PTYLTD
EFT12245 | 12/12/2025 | KB Seafood Company | Supply Fresh & Frozen Seafood 1227.36
Pty Ltd December 2025
EFT12246 | 12/12/2025 | ESPERANCE MILK Milk & Juice for the Period 26/11 — 1924.25
SUPPLY / The 02/12/2025
Trustee for BLAZE
POINT UNIT TRUST
EFT12247 | 12/12/2025 | NATURALLY Kangaroo tails for the 8" of December 544.00

AUSTRALIAN MEAT
& GAME

2025”
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EFT12248 | 12/12/2025 | Ready Chef Go Pty Mixed Berries, Mango and Christmas 362.27
Ltd Macarons
EFT12249 | 12/12/2025 | SANDS FRIDGE Freight for the 17/11 — 22/11/2025 21954.76
LINES
EFT12250 | 12/12/2025 | South Coast Deli Meats for the 215 of November 510.56
Foodservice 2025
EFT12251 | 12/12/2025 | WAGYU BILTONG Wagyu Beef for the 2" of December 1011.50
CO.PTYLTD 2025”
DD13358.1 | 01/12/2025 | BDD AUSTRALIA Dairy & consumer food products 1897.94
PTY LTD — BEGA
DD13360.1 | 08/12/2025 | BDD AUSTRALIA Dairy & consumer food products 1563.74
PTY LTD — BEGA
DD13362.1 | 15/12/2025 | BDD AUSTRALIA Dairy & consumer food products 1782.23
PTY LTD — BEGA
DD13364.1 | 22/12/2025 | BDD AUSTRALIA Dairy & consumer food products 1750.01
PTY LTD — BEGA
DD13366.1 | 29/12/2025 | BDD AUSTRALIA Dairy & consumer food products 1654.58
PTY LTD — BEGA
DD13376.1 | 01/12/2025 | News Pty Limited The Australian & Farm Weekly 113.42
DD13376.2 | 08/12/2025 | News Pty Limited The Australian & Farm Weekly 95.87
DD13376.3 | 15/12/2025 | News Pty Limited The Australian & Farm Weekly 139.54
DD13376.4 | 22/12/2025 | News Pty Limited The Australian & Farm Weekly 124.24
DD13376.5 | 29/12/2025 | News Pty Limited The Australian & Farm Weekly 155.30
42204.04
IGA and Australia Post Account (2) EFT’s and Direct Debits
EFT Date Name Description Amount
DD12713.4 | 25/12/2025 | West Australian NEWSPAPERS FOR WEEK 482.77
Newspapers Limited ENDING 15/12/2024
DD13272.7 | 09/12/2025 | West Australian Supply of Kalgoorlie Miner 573.88
Newspapers Limited
1056.65
Summary of Account Totals
Municipal Cheques and Trust $0.00
Municipal EFT’s $828257.35
Municipal Direct Debit’s $5505.12
Municipal Credit Card’s $0.00
Visitor Centre EFT’s and Direct Debits $17255.20
Village Grocer and Australia Post (1) $42204.04
Village Grocer and Australia Post (2) $1056.65
Grand Total for December 2025 $894278.36

Voting Requirements

Simple Majority

Moved:
Seconded:

Cr. C McLeod
Cr. S Warner

Officer Recommendation
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That the Shire of Dundas monthly accounts paid from 01/12/2025 to 31/12/2025 be
noted.

Carried: Simple Majority

For: Cr. L Bonza, Cr. S Warner, Cr. S Brown, Cr. C McLeod, Cr. P Fleming, Cr. A Holman
Against: 0

Resolution

That the Shire of Dundas monthly accounts paid from 01/12/2025 to 31/12/2025 be
noted.

Agenda Reference & Subject
10.2.3 — Receive the Information Bulletin
Location / Address Shire of Dundas

File Reference PE.ME.2
Author Chief Executive Officer — Peter Fitchat
Date of Report 4 February 2026

Disclosure of Interest | Nil

Summary

For Council to consider receiving the Information Bulletin for 3 February 2026.

Background

The Councillors’ Information Bulletin for the period ending 3™ February 2026 was completed
and circulated to Councillors.

Statutory Environment

Local Government Act 1995

1. Section 2.7(2) — Provides that Council is to oversee the allocation of local government
finances and resources and to determine the local government policies.

2. Section 3.1 — Provides that the general function of the local government is to provide
for the good governance of persons in its district.

Policy Implications

Council has no policies in relation to this matter.

Financial Implications

The recommendation of this report has no financial implications for Council.

Strateqgic Implications

Informing Elected Members with respect to matters impacting on their roles, responsibilities
and decision making as the Shire of Dundas Council.

Consultation
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The IB Report is prepared in consultation with Senior Officers.
Comment

The intent of the Councillors’ Information Bulletin is to assist in providing Councillors with
information relevant to their role as a Councillor.

The Information Bulletin contains confidential elements and is not a public document, it is
distributed to Councillors and senior officers only and is not for public release.

Voting Requirements

Simple Majority

Moved: Cr. S Warner
Seconded: Cr. C MclLeod

Officer Recommendation

That Council receive the monthly Councillors’ Information Bulletin for the period ending
3" February 2026.

Carried: Simple Majority

For: Cr. L Bonza, Cr. S Warner, Cr. S Brown, Cr. C McLeod, Cr. P Fleming, Cr. A Holman
Against: 0

Resolution

That Council receive the monthly Councillors’ Information Bulletin for the period ending
34 February 2026.

Agenda Reference & Subject
10.2.4 — Parking Amendment Local Law 2026
Location / Address Shire of Dundas

File Reference LE.LO
Author Deputy Chief Executive Officer — Pania Turner
Date of Report 13 February 2026

Disclosure of Interest | Nil

Summary

The Council adopted the Shire of Dundas Parking Local Law 2025 on 25 February 2025. As
part of the statutory process, the Joint Standing Committee on Delegated Legislation (JSCDL)
reviewed the local law and advised the Shire on 24 June 2025 that several drafting errors
required correction. The Committee requested three undertakings, all of which have been
actioned. This report recommends that Council proceed to make the Shire of Dundas Parking
Amendment Local Law 2026 under section 3.12(4) of the Local Government Act 1995 to
implement the required amendments.

Background

On 25 February 2025, the Shire resolved to make the Shire of Dundas Parking Local Law
2025. As part of the law-making process, the Joint Standing Committee on Delegated
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Legislation (JSCDL) receives and reviews local laws. The JSCDL reviewed the Parking Local
Law 2025 and wrote to the Shire with their findings on 24 June 2025. The JSCDL determined
there were drafting errors in Clause 3.5(3)(k) ‘General Prohibitions on Parking’ and Clause
3.10(1)© “Parking on Private Land’. The drafting errors include an alphabetised phrase,
alignment of text and an error with a ‘parking region’ and required the following undertakings
to be taken by the Shire:

1. Within one year, amend the local law as follows:
a. In clause 3.5(3)(k), reposition the phrase ‘unless a sign or markings on
the carriageway indicate otherwise’ as the last paragraph of clause
3.5(3) and align the text of the phrase with the text of clause 3.5(3)
b. Delete clause 3.10(1)©
c. Make all consequential amendments arising from the above
amendments
2. Not enforce the local law to the contrary before it is amended in accordance
with undertaking 1
3. Ensure that a copy of these undertakings accompanies the local law wherever
it is made publicly available by the Shire, whether in hard copy or electronic
form.

At the Ordinary Council Meeting held 30 October 2025, Council resolved to commit to the
JSCDL undertaking and commenced the law-making process for the Shire of Dundas Parking
Amendment Local Law 2026 with the purpose and effect of the local law being:

Purpose: To provide for the regulation, control and management of parking and vehicles
within the District.

Effect: To regulate the parking and control of vehicles.

The Chief Executive Officer commenced the law-making process under section 3.12(3) of the
Local Government Act 1995 (the Act), and in accordance with section 3.12(4) of the Act,
sought public submissions to determine whether to make the local law.

The submission period for public consultation on the proposed local law commenced on 10
November 2025 and closed on Friday 9 January 2026 exceeding the required six weeks
consultation period under the Act.

Statutory environment

Section 3.12 of the Local Government Act 1995.

Policy Implications

Nil.

Financial implications

Nil.

Strateqgic Implications

GOVERNANCE AND LEADERSHIP - GOAL 5

We are a trusted Local Government; we are a strong advocate for our community; we lead
with respect and accountability.
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Obijective 5.1 — A trusted Local Government

Objective 5.2 — We are a strong advocate for our community

Consultation

In accordance with the Council resolution from October 2025, local public notice of the Shire’s
intention to make the amendment local law was advertised on the Shire’s website, social

media, Shire notice boards, the Norseman Today and the Kalgoorlie Miner.

A copy of the proposed amendment local law and public notice was also provided to the
Minister for Local Government.

At the close of the consultation period, one submission was received.

Submission One:
Waste of money for a town with no parking signs

Comment

After considering the public submission, it is recommended that Council makes the Shire of
Dundas Parking Amendment Local Law 2026.

If Council resolves to make the local law, the local law would be published in the Government
Gazette and a copy provided to the Minister for Local Government.

A copy of the law and Explanatory Memorandum, as prepared in accordance with the
Minister’s Local Laws Explanatory Memoranda Directions 2010, will also be provided to the
Joint Standing Committee on Delegated Legislation. The Shire would also give local public
notice that the local law has been made.

Voting requirements

Absolute Majority

Moved: Cr. C McLeod
Seconded: Cr. P Fleming

Officer Recommendation

That Council:
1. Notes the submission received for the Shire of Dundas Parking
Amendment Local Law 2026.
2. Resolves to make the Shire of Dundas Parking Amendment Local Law

2026 as contained in Papers Relating with the purpose and effect of the
local law being:
Purpose: To provide for the regulation, control and management
of parking and vehicles within the District.
Effect: To regulate the parking and control of vehicles including
electronic permits and payment.
3. Authorises the use of the Common Seal by the President and CEO as
required in the law making process.

Carried: Absolute Majority

For: Cr. L Bonza, Cr. S Warner, Cr. S Brown, Cr. C McLeod, Cr. P Fleming, Cr. A Holman
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Against: 0
Resolution
That Council:
1. Notes the submission received for the Shire of Dundas Parking
Amendment Local Law 2026.
2. Resolves to make the Shire of Dundas Parking Amendment Local Law

2026 as contained in Papers Relating with the purpose and effect of the
local law being:
Purpose: To provide for the regulation, control and management
of parking and vehicles within the District.
Effect: To regulate the parking and control of vehicles including
electronic permits and payment.
3. Authorises the use of the Common Seal by the President and CEO as
required in the law making process.

Agenda Reference & Subject
10.2.5 — Review of Policy F2 Corporate Transaction/Purchasing Cards Policy
Location / Address Shire of Dundas

File Reference CM.PO .1
Author Chief Executive Officer — Peter Fitchat
Date of Report 27 January 2026

Disclosure of Interest | Nil

Summary

To review the F2 Corporate Transaction/Purchasing Cards Policy.

Background

A comprehensive review of Council Policies is being undertaken in 2025/26 which includes
examining existing policies for currency and alignment to legislation. A workshop was held 25
November 2025 with council members and staff to examine the objectives of the policy review
being undertaken, summary of cursory findings and recommendations, as well as
workshopping draft policies required by legislation which the Shire either do not have or
require update for compliance.

Policy F2. Corporate Credit Cards and Store Cards Policy has been identified for amendment
and update through the policy review process in an effort to improve internal controls and
legislative compliance (required by regulation 13A of the Local Government (Financial
Management) Regulations 1996).

Statutory Environment

Section 2.7(2)(b) of the Local Government Act 1995 sets out the role of Council includes
determining Council policies. Section 5.41 of the Local Government Act 1995 provides for the
CEO to manage the day-to-day operations of the local government, and to cause Council
decisions to be implemented.

Policy Implications
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Updated policy considers appropriate control environment, current legislative requirements
and alignment with better practice guidance published by the Office of the Auditor General
(OAG) relating to management of purchasing cards.

Financial Implications

Improvement compliance with reporting required by regulation 13A of the Local Government
(Financial Management) Regulations 1996. No other known financial implications identified.
Strategic Implications

GOAL 5 — Governance and Leadership

5.1 A trusted Local Government

5.1.1 Accountable and informed decision-making by Council.

5.1.2 Compliance with the Local Government Act 1995 and all relevant legislation and
regulations.

Consultation

CEO

Senior Officers

Moore Australia WA Pty Ltd
Elected Members

Comment

The existing policy F2 included the following summary points at the workshop held in
November 2025:

e The policy provides for credit cards and store cards, but does not consider other
transaction and purchasing cards.

e Some operational content were considered to be removed from the policy.
Amendments to the Local Government Act 1995 and Local Government (Financial
Management) Regulations 1996 came into effect on 1 September 2023, requiring
reporting of transactions using credit, debit and other purchasing cards.

o Where appropriate invoices / receipts to support card transactions are not available,
the existing policy did not provide for how those purchases are to be substantiated,
reported, reviewed and authorised where a valid tax invoice is not available.

e Updates to the policy required to ensure all purchasing cards are captured within the
policy, which may assist with consideration of reporting requirements of regulation 13A
of the Local Government (Financial Management) Regulations 1996.

e Proposed updates include appropriate consideration to identify the purchase and
provide for robust control and review processes prior to payments being deducted
through automated bank payments.

Updates to the policy were examined against the better practice guidance published by the
OAG following their focus audits of Local Government Management of Purchasing Cards, and
requirements incorporated into the policy, or noted as being required to be incorporated into
authorised operating procedures.

An updated draft policy is attached for Council consideration. Once the policy has been
reviewed and any amendments adopted, the updated policy document will be required to be
published on the official local government website.
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Voting Requirements

Absolute Majority

Moved: Cr. C McLeod
Seconded: Cr. S Brown

Officer Recommendation

That Council adopt revised policy F2 Corporate Transaction Cards as contained in the
Papers Relating.

Carried: Absolute Majority

For: Cr. L Bonza, Cr. S Warner, Cr. S Brown, Cr. C McLeod, Cr. P Fleming, Cr. A Holman
Against: 0

Resolution

That Council adopt revised policy F2 Corporate Transaction Cards as contained in the
Papers Relating.

| Agenda Reference & Subject
10.2.6 — Draft Risk Management Strategy
Location / Address Shire of Dundas

File Reference RM.CL
Author Deputy Chief Executive Officer — Pania Turner
Date of Report 13 February 2026

Disclosure of Interest | Nil

Summary

For Council to endorse the draft Risk Management Strategy 2026.

Background

The Shire have engaged risk management support services to review the Shire’s existing risk
management policy and framework documentation to guide the implementation of risk
management activities of the Shire of Dundas. Policy A9. Internal Audit and Risk Management
Policy was identified for amendment and update through the policy review process and
contracted risk management support services, in an effort to align with AS/NZS ISO
31000:2018 Risk Management Guidelines.

Statutory Environment

Regulation 17 of the Local Government (Audit) Regulations 1996 requires the CEO to monitor
the appropriateness and effectiveness of systems and procedures in regard to risk
management activities.

Policy Implications

An updated Risk Management Policy has been prepared for separate consideration outlining
the Shire’s commitment and approach to managing risks impacting on day-to-day operations
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and the delivery of strategic objectives. The attached strategy has been developed to activate
the policy requirements.

Financial Implications

Provision is included in the 2025/26 Adopted Budget for Moore Australia WA to deliver risk
management support services, including the review and update of risk management policy
and framework documentation.

Strategic Implications

GOAL 5 - Governance and Leadership

5.1 A trusted Local Government

5.1.1 Accountable and informed decision-making by Council.

5.1.4 Risk is managed through planning and timely reporting of Senior Officers to Council.

Consultation

CEO

Senior Officers

Moore Australia WA Pty Ltd
Elected Members

Comment

A workshop is scheduled prior to council consideration of revised risk management
documentation currently in place, to examine the proposed updates against ISO 31000:2018.
A revised A9 Risk Management Policy is being presented separately for council consideration
in February 2026, following the above workshop.

The proposed revised policy states a Risk Management Strategy is to be maintained and
implemented utilising the Principles, Framework and Process as defined within the standard.
A draft Strategy has been developed by Moore Australia in consultation with the Shire, aligned
with the draft risk management policy, and considers the context of the Shire. The draft
Strategy is scheduled to be workshopped with council with the draft risk management policy
and will be separately presented for consideration. By providing the necessary guidance and
direction to be followed by the Shire in its risk management activities, the draft Strategy will
support the attached draft risk management policy, and provide the level of detail required
relating to how the Shire will progress with risk management activities.

Voting Requirements

Simple Majority

Moved: Cr. S Warner
Seconded: Cr. S Brown

Officer Recommendation

That Council endorse the draft Risk Management Strategy 2026 as contained in the
Papers Relating.

Carried: Simple Majority

For: Cr. L Bonza, Cr. S Warner, Cr. S Brown, Cr. C McLeod, Cr. P Fleming, Cr. A Holman
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Against: 0
Resolution

That Council endorse the draft Risk Management Strategy 2026 as contained in the
Papers Relating.

Agenda Reference & Subject
10.2.7 — Review of Policy A9 Risk Management
Location / Address Shire of Dundas

File Reference CM.PO.1
Author Deputy Chief Executive Officer — Pania Turner
Date of Report 13 February 2026

Disclosure of Interest | Nil

Summary

For Council to review Policy A9 Risk Management.

Background

A comprehensive review of Council Policies is being undertaken in 2025/26 which includes
examining existing policies for currency and alignment to legislation. A workshop was held 25
November 2025 with council members and staff to examine the objectives of the policy review
being undertaken, summary of cursory findings and recommendations, as well as
workshopping draft policies required by legislation which the Shire either do not have or
require update for compliance.

In addition to the policy review work noted above, the Shire have engaged risk management
support services to review the Shire’s existing risk management policy and framework
documentation to guide the implementation of risk management activities of the Shire of
Dundas. Policy A9. Internal Audit and Risk Management Policy has been identified for
amendment and update through the policy review process and contracted risk management
support services, in an effort to align with AS/NZS ISO 31000:2018 Risk Management
Guidelines.

Statutory Environment

Regulation 17 of the Local Government (Audit) Regulations 1996 requires the CEO to monitor
the appropriateness and effectiveness of systems and procedures in regard to risk
management activities.

Policy Implications

The proposed updated Risk Management Policy outlines the Shire’s commitment and
approach to managing risks impacting on day-to-day operations and the delivery of strategic
objectives.

Financial Implications

Provision is included in the 2025/26 Adopted Budget for Moore Australia WA to deliver risk
management support services, including the review and update of risk management policy
and framework documentation.
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Strategic Implications

GOAL 5 - Governance and Leadership

5.1 A trusted Local Government
5.1.1 Accountable and informed decision-making by Council.
5.1.4 Risk is managed through planning and timely reporting of Senior Officers to Council.

Consultation

CEO

Senior Officers

Moore Australia WA Pty Ltd
Elected Members

Comment

A workshop is scheduled prior to council consideration of the revised policy to examine the
proposed updates against ISO 31000:2018. The attached draft policy has been developed to
be succinct, clear, and conform to the current risk management standard.

The draft policy states a Risk Management Strategy is to be maintained and implemented
utilising the Principles, Framework and Process as defined within the standard. A draft
Strategy has been developed by Moore Australia in consultation with the Shire, aligned with
the draft risk management policy, and considers the context of the Shire. The draft Strategy is
scheduled to be workshopped with council with the draft risk management policy and will be
separately presented for consideration. By providing the necessary guidance and direction to
be followed by the Shire in its risk management activities, the draft Strategy will support the
attached draft risk management policy, and provide the level of detail required relating to how
the Shire will progress with risk management activities.

Voting Requirements

Absolute Maijority

Moved: Cr. C McLeod
Seconded: Cr. S Warner

Officer Recommendation

That Council adopt the revised draft policy A9 Risk Management as contained in Papers
Relating.

Carried: Absolute Majority

For: Cr. L Bonza, Cr. S Warner, Cr. S Brown, Cr. C McLeod, Cr. P Fleming, Cr. A Holman
Against: 0

Resolution

That Council adopt the revised draft policy A9 Risk Management as contained in Papers
Relating.
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The Executive Assistant exited Council Chambers at 6.25pm.

| Agenda Reference & Subject
10.2.8 — Draft Organisational Structure 2026
Location / Address Shire of Dundas

File Reference PE.AR
Author Chief Executive Officer — Peter Fitchat
Date of Report 9 February 2026

Disclosure of Interest | Nil

Summary

For Council to consider and endorse the revised operational Organisational Structure to
support the achievement of the Shire’s strategic goals and desired outcomes, as discussed at
the Information Briefing Session held on 3 February 2026.

Background

Council employs the Chief Executive Officer (CEQO), who is responsible for implementing
Council’s strategic direction and managing the day-to-day operations of the Shire. The CEO
has overall responsibility for organisational performance, with senior managers reporting
directly to the CEO for their respective portfolios, departments and workforces.

Council previously endorsed changes to the Organisational Structure in 2020 and 2023. The
proposed 2026 review represents a continuation of this progression and reflects the Shire’s
sustained growth, expanded service delivery, and increased operational complexity. These
reviews demonstrate Council’'s commitment to ensuring the organisation remains fit-for-
purpose and responsive to changing operational and community needs.

All Strategic Plans endorsed by Council in the 2025/26 financial year captured evolving
community expectations and future service priorities.

Through community consultation, five key priority areas were identified:

Community

Natural Environment

Built Environment

Economic Development and Financial Sustainability
Governance and Leadership

A further review of the Organisational Structure is therefore required to ensure the Shire’s
workforce is appropriately structured, resourced and skilled to meet increasing community
expectations, expanding service delivery, and compliance obligations arising from government
legislation and regulatory frameworks.

Policy Implications

HR.19 Senior Employees Policy

HR 5 Appointment of Acting CEO Policy
HR.10 Equal Opportunity and Diversity Policy
HR.14 Staff Recruitment and Selection Policy
HR.19 Senior Employees



17 February 2026 SHIRE OF DUNDAS Page 35

Delegations Register

Financial Implications

Salaries and employee costs are allocated for in the 2025/26 Financial Year budget and in the
Mid-Year Review.

Strateqgic Implications

A competent and committed workforce is required to implement and address the objects and
strategies captured in the Strategic Community Plan 2022-2032 and Long Term Financial Plan
2026-2041.

Consultation

Councillors
Senior Staff
CEO

Comment

Council’'s Organisational Structure as detailed below includes officers appointed to Senior
Management positions. Council has taken deliberate and strategic steps to improve financial
sustainability and strengthen the Shire’s economic base through the following initiatives:

Improvements to the Norseman Airstrip

Operation of a commercial and public laundromat

Enhancement of the Visitor Centre experience

Purchase and operation of the Norseman Village Grocer, including Eyre Highway

deliveries

Operation as the licensee of the Norseman Licensed Post Office

o Delivery of the Norseman Town Postal Service and the Eyre Highway Postal Service,
including compliance requirements for StarTrack

e Increased Risk Management environment

e Asset and Project Management

e Increased legislative requirements

Potential additions include:

e Increased management oversight of the Eucla Tip, Eucla Town Hall and Eucla
Airstrip

e Operation of a Lotterywest Agency

e Operation of a StarTrack agency

The continued expansion of the Shire’s commercial and operational activities requires
additional administrative and management support. Council will be aware that members of the
Executive Team have progressively assumed additional operational responsibilities to support
Shire services during the transition from a deficit position to a significantly improved financial
position. While effective in the short term, this approach is not sustainable in the long term.

The proposed organisational restructure acknowledges the growth in workforce requirements
and reflects the training and professional development that has occurred, and continues to
occur, across the organisation. The restructure focuses on clearer role separation and
increased responsibility at the middle-management level. A number of staff have already
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assumed additional duties through their annual performance evaluations, and this process
provides an opportunity to formally recognise those responsibilities through updated position
descriptions and role realignment.

Several supervisor and mid-level officer roles will be adjusted to better align with evolving
business and operational requirements across departments. Under the direction of the Chief
Executive Officer, and in accordance with Council policies and approved budgets, managers,
supervisors and officers remain responsible for ensuring their respective service areas
contribute to the achievement of the Strategic Community Plan 2022—2032 objectives.

In accordance with the Local Government Act 1995, Council designates the positions it
determines to be Senior Employees.

Senior Staff positions remain unchanged:
o Chief Executive Officer

o Deputy Chief Executive Officer
e Manager Works and Services

[THIS SPACE HAS BEEN LEFT INTENTIONALLY BLANK]
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Voting Requirements

Absolute Majority

Moved: Cr. C McLeod
Seconded: Cr. S Brown

Officer Recommendation

That Council endorse the Shire of Dundas Organisational Structure for the operational
staff as presented in the report.

Carried: Absolute Majority

For: Cr. L Bonza, Cr. S Warner, Cr. S Brown, Cr. C McLeod, Cr. P Fleming, Cr. A Holman
Against: 0

Resolution

That Council endorse the Shire of Dundas Organisational Structure for the operational
staff as presented in the report.

The Executive Assistant entered Council Chambers at 6.26pm.

Agenda Reference & Subject
10.2.9 — Proposed Acquisition — Lot 196 (Beacon Hill) — Airservices Australia
Location / Address Shire of Dundas

File Reference CP.AD
Author Chief Executive Officer — Peter Fitchat
Date of Report 11 February 2026

Disclosure of Interest | Nil

Summary

Council is requested to consider the acquisition of Freehold Lot 196 (PIN 9966588), known as
Beacon Hill, comprising approximately 0.65 hectares, currently owned by Airservices
Australia.

The site currently contains Shire-installed infrastructure, including a lookout shelter and
walkway, and has strategic telecommunications value. Acquisition would consolidate
Council’s control over the land and provide long-term community, strategic and economic
benefits.

Background

Beacon Hill was previously utilised by Airservices Australia for aviation-related infrastructure.
With advancements in aviation navigation technology, the site is no longer required for its
original purpose.

The Shire has previously invested in the site, including:

e Construction of a public lookout shelter
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o Development of a walkway and surrounding area improvements

The parcel occupies an elevated strategic location and includes two telecommunications
towers. Council staff are currently engaging with Pantoro regarding potential leasing
arrangements for telecommunications infrastructure.

Given the site’s community use, infrastructure presence, and telecommunications potential,
acquiring the land ensures formal tenure control and avoids future uncertainty.

Benefits of the Proposal
1. Secures Existing Community Infrastructure

e Protects Council’s investment in the lookout and walkway
o Ensures long-term public access to a valued tourism and recreational site

2. Strategic Telecommunications Value
e Provides control over existing tower infrastructure
o Creates opportunity for lease revenue through agreements with Pantoro or other

telecommunications providers
e Strengthens communications resilience in the district

3. Economic and Tourism Benefit

¢ Beacon Hill is a recognised vantage point within Norseman

e Supports tourism amenity and local visitor experience

e Enhances the Shire’s broader economic development strategy
4. Land Tenure Certainty

¢ Consolidates public infrastructure onto Council-owned land

¢ Removes risk of future tenure complications

e Avoids potential increased acquisition costs in the future
5. Minimal Acquisition Cost

e Purchase price of $7,000 represents modest expenditure for a 0.65ha elevated

strategic site

e Potential to generate ongoing telecommunications lease income

Policy Implications

The proposed acquisition aligns with the Shire’s adopted policies, including:

o Asset Management Policy — securing and managing strategic infrastructure

o Financial Sustainability Principles — supporting revenue diversification through
telecommunications leasing

e Land Administration and Governance Policies — ensuring tenure certainty over
community assets

Financial Implications
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The acquisition cost is:

e $7,000 purchase price; plus
o Associated transfer and transaction costs

An adjustment is proposed as part of the 2025/26 Mid-Year Budget Review to allocate $10,000
to complete the transaction, should Council approve the purchase.

This allocation covers:

e Purchase price
o Transfer fees
e Legal and administrative costs

Future telecommunications lease arrangements may offset acquisition costs over time.

Strateqgic Implications

The acquisition supports the Shire of Dundas Strategic Community Plan 2022—2032:

GOAL 1 - Community

A healthy, safe, resilient and engaged Community. A place where people thrive. A Community
where diversity is celebrated, a place of belonging. A place where economic growth and
business opportunity is encouraged and supported.

GOAL 3 - Built Environment
Planning and development of infrastructure supports liveable, sustainable and connected
communities.

GOAL 4 - Economic Development and Financial Sustainability
A thriving local economy & economic base supports economic growth and business
opportunity.

GOAL 5 - Governance and Leadership
We are a trusted Local Government; we are a strong advocate for our Community; we lead
with respect and accountability.

Consultation

Councillors

Senior Staff

Chief Executive Officer
Airservices Australia
Pantoro

Comment

The proposed acquisition represents a low-cost strategic opportunity to secure community
infrastructure and telecommunications assets on Council-owned land. Given the Shire has
already invested in the lookout infrastructure, it is prudent governance to consolidate land
tenure.
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Failure to acquire the site may expose Council to future tenure uncertainty, increased costs,
or reduced control over telecommunications infrastructure critical to the district.

Airservices Australia has offered the parcel to Council for $7,000 plus transfer costs, on an
“as is” basis, following the site becoming redundant due to technological upgrades.

Voting Requirements

Simple Majority

Moved: Cr. C McLeod
Seconded: Cr. P Fleming

Officer Recommendation

That Council:

1. Approves the purchase of Freehold Lot 196 (Beacon Hill), PIN 9966588, from
Airservices Australia for $7,000 plus associated transfer costs, on an “as is”
basis;

2. Approves an allocation of $10,000 through the 2025/26 Mid-Year Budget
Review to complete the transaction;

3. Authorises the Shire President Laurene Bonza and Chief Executive Officer to
execute all necessary documentation to finalise the acquisition; and the use of
the common seal to finalise the purchase

4. Supports ongoing negotiations with Pantoro regarding leasing arrangements
for telecommunications infrastructure on the site.

Carried: Simple Majority

For: Cr. L Bonza, Cr. S Warner, Cr. S Brown, Cr. C McLeod, Cr. P Fleming, Cr. A Holman
Against: 0

Resolution

That Council:

1. Approves the purchase of Freehold Lot 196 (Beacon Hill), PIN 9966588, from
Airservices Australia for $7,000 plus associated transfer costs, on an “as is”
basis;

2. Approves an allocation of $10,000 through the 2025/26 Mid-Year Budget
Review to complete the transaction;

3. Authorises the Shire President Laurene Bonza and Chief Executive Officer to
execute all necessary documentation to finalise the acquisition; and the use of
the common seal to finalise the purchase

4. Supports ongoing negotiations with Pantoro regarding leasing arrangements
for telecommunications infrastructure on the site.
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Cr. A Holman exited Council Chambers at 6.28pm.

Agenda Reference & Subject
10.2.10 — Regional Housing Support Fund (RHSF) — Pensioner Community Housing

Project

Location / Address Shire of Dundas

File Reference GS.PR

Author Chief Executive Officer — Peter Fitchat
Date of Report 11 February 2026

Disclosure of Interest | Nil

Summary

Council is requested to acknowledge that the Regional Housing Support Fund (RHSF) funding
application for the Pensioner Community Housing Project was submitted on 5 February 2026,
and to formally confirm Council’s support for the application as submitted.

The project seeks State funding assistance to deliver six additional pensioner community
housing units in Norseman, responding to a clearly evidenced housing shortage, an ageing
population, and the financial infeasibility of private sector delivery in a remote setting.

Background

The Shire of Dundas has identified a long-standing and growing shortage of age-appropriate,
affordable housing for older residents. The Shire currently owns and operates four pensioner
housing units, which remain at or near full occupancy, with demonstrated ongoing demand.

In response, Council previously endorsed the staged expansion of pensioner housing and
authorised the preparation and submission of external funding applications. GFG Consulting
was engaged to prepare a comprehensive business case to support an application to the
Regional Housing Support Fund (RHSF).

The RHSF application, supported by a detailed business case, was submitted on 5 February
2026. The proposal seeks funding to construct six one-bedroom, universally accessible
pensioner units using a modular construction model, supported by significant Shire in-kind
contributions.

Benefits of the Project

1. Improved Community Wellbeing
o Enables older residents to age safely in place
e Reduces housing stress for pensioners on fixed incomes
e Supports social connection and independence

2. Addressing a Documented Housing Shortage
e Responds directly to demographic trends showing an ageing population
e Increases supply of appropriate housing where private development is not viable

3. Financially Responsible Delivery Model
e Modular construction significantly reduces build cost and delivery time
e Shire in-kind labour lowers overall capital expenditure
e Provides a replicable model for future housing delivery in remote areas

4. Economic and Workforce Benefits
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e Supports local employment during construction
¢ Improves regional liveability, supporting population retention
¢ Reduces downstream pressure on health and social services

5. Strong Governance and Readiness
o Shovel-ready project subject to funding approval
e Supported by a detailed business case, risk analysis and delivery plan
o Builds on the Shire’s proven experience delivering pensioner housing

Policy Implications

The project and funding application are consistent with the Shire’s adopted policies, including:
e Asset Management Policy — supporting planned investment in community
infrastructure
e« Long Term Financial Plan — recognising housing as critical to service delivery and
sustainability
e Governance and Risk Management Frameworks — ensuring appropriate oversight and
accountability
o« Community and Housing-related policies — supporting liveability and ageing in place

Financial Implications

The financial implications of the project are detailed within the funding submission and
supporting business case.

In summary, the total estimated project cost is $1.507 million, to be delivered through a
combination of external funding and significant Shire contributions, as follows:

Funding Sources:
e Regional Housing Support Fund (RHSF) — Funding Request: $1,020,000
e Shire of Dundas In-Kind Labour Contribution (estimated): $458,000
e Shire Land Contribution: Significant non-cash contribution (no land acquisition cost)

The Shire’s in-kind labour and land contributions substantially reduce the cash cost of delivery
and demonstrate strong local commitment to the project. No additional unapproved capital
expenditure is required at this stage beyond Council’s previously endorsed commitments,
subject to successful funding outcomes.

Strategic Implications

GOAL 1 - Community

A healthy, safe, resilient and engaged Community. A place where people thrive. A Community
where diversity is celebrated, a place of belonging. A place where economic growth and
business opportunity is encouraged and supported.

GOAL 3 - Built Environment
Planning and development of infrastructure supports liveable, sustainable and connected
communities.

GOAL 4 - Economic Development and Financial Sustainability
A thriving local economy & economic base supports economic growth and business
opportunity.

GOAL 5 - Governance and Leadership



17 February 2026 SHIRE OF DUNDAS Page 44

We are a trusted Local Government; we are a strong advocate for our Community; we lead
with respect and accountability.

Consultation

Consultation has occurred with:
o Councillors
¢ Senior Staff
¢ Chief Executive Officer
e GFG Consulting

Comment
The submission of the RHSF application represents a critical step in addressing a long-
recognised housing constraint within the Shire. The proposal is strategically aligned,

financially justified, and supported by strong governance arrangements.

Council acknowledgement provides clarity, continuity, and a clear record of support for the
application as submitted.

Voting Requirements

Simple Majority

Moved: Cr. S Warner
Seconded: Cr. C MclLeod

Officer Recommendation

That Council:

1. Acknowledges that the Regional Housing Support Fund (RHSF) funding
application for the Pensioner Community Housing Project was submitted on 5
February 2026;

2. Notes the total estimated project cost of $1.507 million, comprising:

o $1,020,000 in RHSF funding requested,;

o $458,000 in Shire of Dundas in-kind labour contribution; and

o Asignificant non-cash contribution through the provision of Shire-owned
land at no acquisition cost; and

3. Confirms Council’s support for the funding application as submitted, including
the proposed scope, delivery model and funding structure.

Carried: Simple Majority

For: Cr. L Bonza, Cr. S Warner, Cr. S Brown, Cr. C McLeod, Cr. P Fleming
Against: 0

Resolution

That Council:

1. Acknowledges that the Regional Housing Support Fund (RHSF) funding
application for the Pensioner Community Housing Project was submitted on 5
February 2026;

2. Notes the total estimated project cost of $1.507 million, comprising:

o $1,020,000 in RHSF funding requested,;
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o $458,000 in Shire of Dundas in-kind labour contribution; and
o A significant non-cash contribution through the provision of Shire-owned
land at no acquisition cost; and
3. Confirms Council’s support for the funding application as submitted, including
the proposed scope, delivery model and funding structure.

| Agenda Reference & Subject
10.2.11 — Proposed ALGA NGA Motion — Fringe Benefits Tax (FBT) Reform for FIFO
and Regional Workers
Location / Address Shire of Dundas

File Reference GR.SL.25
Author Chief Executive Officer — Peter Fitchat
Date of Report 13 February 2026

Disclosure of Interest | Nil

Summary

This report proposes that Council endorse a motion for submission to the Australian Local
Government Association (ALGA) National General Assembly (NGA), advocating for reform of
the Fringe Benefits Tax (FBT) regime to better support regional workforce attraction, housing
uptake, decentralisation and equitable employment incentives for both FIFO and locally based
workers in regional, rural and remote areas.

Background

Many regional councils, including the Shire of Dundas and other members of the Goldfields
Voluntary Regional Organisation of Councils (GVROC), experience:

chronic workforce shortages;

limited housing availability and affordability;
barriers to long-term regional settlement; and
ongoing reliance on FIFO workforce models.

Under the current FBT framework, concessions for employer-provided housing and related
benefits are only available where accommodation and worksite meet a narrow and outdated
definition of “remote”. This excludes many regional towns that face significant workforce and
housing pressures but do not qualify as “remote” under ATO rules.

The consequence is a tax system that does not adequately support decentralisation,
disadvantages workers who would permanently relocate to regional communities, and
indirectly contributes to increased housing demand and congestion in capital cities.

Reforming FBT to expand and modernise eligibility criteria — including for housing,
relocation support and employer housing benefits — will support the strategic aims of
decentralisation, housing supply, regional workforce development and equitable economic
participation across Australia.

Statutory Environment

Fringe Benefits Tax Assessment Act 1986 (Cth) — provides the legislative framework for FBT
treatment of employer provided benefits.

Australian Taxation Office (ATO) remote area definitions — determines eligibility for remote-
area FBT exemptions.
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Reform of FBT would require Federal Government legislative amendment and administrative
changes to taxation rules.

Policy Implications

Council’s support of this motion aligns with existing regional development and workforce
strategies, including:

e support for regional housing and settlement;
e economic sustainability and community wellbeing objectives;
e advocacy for fair taxation treatment for regional Australia.

The motion also aligns with broader ALGA policy priorities on workforce attraction and
retention, infrastructure equality, and decentralisation.

Financial Implications

There is no direct cost to Council for endorsing the motion. If successful at the NGA and
subsequently enacted by Federal Government, potential long-term financial benefits include:

¢ stronger regional economy through increased permanent workers and population
growth;

e increased local business activity and Council rates base;

o reduced dependency on FIFO workforce models that do not contribute to local
housing markets or community participation.

Strategic Implications

GOAL 1 - Community

A healthy, safe, resilient and engaged Community. A place where people thrive. A Community
where diversity is celebrated, a place of belonging. A place where economic growth and
business opportunity is encouraged and supported.

1.3 A place where people thrive
1.3.6 Advocate for the needs of people living in rural and remote communities.

GOAL 4 - Economic Development and Financial Sustainability
A thriving local economy & economic base supports economic growth and business
opportunity.

4.2 Opportunity for Economic Diversification and Growth
4.3 A place where economic growth and business opportunity is encouraged and
supported

GOAL 5 - Governance and Leadership
We are a trusted Local Government; we are a strong advocate for our Community; we lead
with respect and accountability.

5.2 We are a strong advocate for our Community
5.2.1 The Shire develops partnerships with government and non-government organisations,
and key stakeholders to achieve positive outcomes for the community.

Consultation
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Elected Members
GVROC support
CEO

Senior Officers

Comment

The proposed NGA motion seeks Federal action on taxation settings that currently
disadvantage regional communities and entrench urban workforce concentration. Expanded
FBT concessions will provide better incentives for workers to relocate and reside in regional
towns, improve workforce stability, and support decentralisation objectives. This reform is
consistent with the strategic advocacy role of Council and regional collaborative bodies such
as WALGA, GVROC and ALGA.

Voting Requirements

Simple Majority

Moved: Cr. C McLeod
Seconded: Cr. S Warner

Officer Recommendation

That Council, by Simple Majority:

1. Endorse the following proposed motion for submission to the Australian Local
Government Association (ALGA) National General Assembly (NGA):

Motion Title: Reform Fringe Benefits Tax (FBT) to Support Regional Workforce
Attraction, Housing Uptake and Decentralisation Outcomes

Motion Wording:
That ALGA calls on the Federal Government to:

o Expand FBT exemptions and concessions for housing, relocation and
travel provided by employers to workers in regional, rural and remote
Australia — not limited to outdated “remote area” definitions;

o Introduce equitable FBT incentives for workers who choose to relocate
and reside permanently in regional centres and towns to support
decentralisation and regional workforce sustainability; and

o Update eligibility criteria and thresholds to reflect modern regional
development objectives, reduce urban congestion driven by FIFO
workforce practices, and support local housing affordability.

2. Authorise the Shire President and CEO to finalise and submit the motion to
ALGA for consideration at the upcoming NGA, and to take any necessary steps
to support its advocacy.

Carried: Simple Majority
For: Cr. L Bonza, Cr. S Warner, Cr. S Brown, Cr. C McLeod, Cr. P Fleming

Against: 0
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Resolution
That Council, by Simple Majority:

1. Endorse the following proposed motion for submission to the Australian Local
Government Association (ALGA) National General Assembly (NGA):

Motion Title: Reform Fringe Benefits Tax (FBT) to Support Regional Workforce
Attraction, Housing Uptake and Decentralisation Outcomes

Motion Wording:
That ALGA calls on the Federal Government to:

o Expand FBT exemptions and concessions for housing, relocation and
travel provided by employers to workers in regional, rural and remote
Australia — not limited to outdated “remote area” definitions;

o Introduce equitable FBT incentives for workers who choose to relocate
and reside permanently in regional centres and towns to support
decentralisation and regional workforce sustainability; and

o Update eligibility criteria and thresholds to reflect modern regional
development objectives, reduce urban congestion driven by FIFO
workforce practices, and support local housing affordability.

2. Authorise the Shire President and CEO to finalise and submit the motion to
ALGA for consideration at the upcoming NGA, and to take any necessary steps
to support its advocacy.

Agenda Reference & Subject

10.2.12 - Proposed ALGA NGA Motion — Federal Support for Equitable Bushfire
Cost and Risk Sharing Including Volunteer Support

Location / Address Shire of Dundas

File Reference GR.SL.25
Author Chief Executive Officer — Peter Fitchat
Date of Report 13 February 2026

Disclosure of Interest | Nil

Summary

This report recommends Council endorse a motion for submission to the Australian Local
Government Association’s National General Assembly (NGA) that calls on the Federal
Government to establish fair cost-sharing arrangements for bushfire risk mitigation and
management, including recognition and funding support for local government volunteer
firefighting programs and associated costs.

Background

Bushfire risk is a persistent natural hazard across Western Australia and other states, with
increasing severity and impact due to climatic conditions. Local governments are actively
involved in bushfire prevention, mitigation, community preparedness and volunteer support.
In Western Australia, volunteer fire services are jointly funded by the Department of Fire and
Emergency Services (DFES) and local governments through the Local Government Grants
Scheme, with DFES providing partial funding for volunteer brigades alongside council
contributions. Local governments often lack full visibility of total costs yet are required to fund
additional operational, administrative, training and facility costs beyond state contributions.
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https://audit.wa.gov.au/reports-and-publications/reports/funding-of-volunteer-emergency-
and-fire-services/

Local governments also administer or support the recruitment and retention of volunteer
firefighters and emergency services volunteers — a vital community resource that national
data shows numbered well over 190,000 volunteers across Australia in 2024-25. However,
these volunteers still incur significant costs in emergency responses, equipment and training.
https://www.pc.gov.au/ongoing/report-on-government-services/emergency-
management/emergency-services/

Current funding models and legislative responsibility frameworks — including the Western
Australian Bush Fires Act 1954 and related emergency management legislation — therefore
place a disproportionate cost and administrative burden on councils without corresponding
federal funding parity. This is particularly acute for smaller and remote councils with limited
rate bases.

Statutory Environment

Western Australian Bush Fires Act 1954 — Governs responsibilities for bushfire control,
requiring councils to undertake risk mitigation measures and support volunteer services.
Local governments coordinate planning and provide operational support in conjunction with
DFES.

Emergency Management Act and Regulations — Provide overarching frameworks for
emergency risk management and response coordination across jurisdictions.

Australian emergency management frameworks — The National Emergency Management
Agency (NEMA) (formerly National Recovery and Resilience Agency) coordinates federal
disaster response but does not currently mandate equitable funding arrangements for local
governments.

Policy Implications

Supporting this motion aligns with Council’s strategic roles:

e as a community safety advocate;

e in promoting effective emergency management;

e and in seeking equitable resourcing frameworks that reflect local government’s
substantive contributions in prevention and volunteer support.

It also aligns with the principles of collaborative intergovernmental public policy and shared
responsibility for disaster risk reduction.

Financial Implications

If endorsed, the NGA motion may ultimately lead to federal funding changes that reduce
Council’s financial pressure related to:

e volunteer support costs (training, insurance, facility maintenance, administrative
overhead);

e emergency planning and mitigation funding deficits; and

e ongoing risk exposure that currently is partially self-funded by Councils.


https://audit.wa.gov.au/reports-and-publications/reports/funding-of-volunteer-emergency-and-fire-services/
https://audit.wa.gov.au/reports-and-publications/reports/funding-of-volunteer-emergency-and-fire-services/
https://www.pc.gov.au/ongoing/report-on-government-services/emergency-management/emergency-services/
https://www.pc.gov.au/ongoing/report-on-government-services/emergency-management/emergency-services/
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Strategic Implications

GOAL 1 - Community

A healthy, safe, resilient and engaged Community. A place where people thrive. A Community
where diversity is celebrated, a place of belonging. A place where economic growth and
business opportunity is encouraged and supported.

GOAL 3 - Built Environment
Planning and development of infrastructure supports liveable, sustainable and connected
communities.

GOAL 5 — Governance and Leadership
We are a trusted Local Government; we are a strong advocate for our Community; we lead
with respect and accountability

Consultation

Elected Members
GVROC support
CEO

DFES

Senior Officers
LEMC

Comment

Australia has a strong tradition of volunteer emergency services, with hundreds of thousands
of individuals contributing to bushfire responses every year. Yet these services incur ongoing
costs that often exceed state grants, placing financial burden on councils. Evidence in WA
indicates that while DFES provides grants for volunteer brigades and SES units, local
government entities often request significantly more than is approved and are covering the
shortfall.

Without equitable federal involvement in operational, mitigation and volunteer costs, local
governments face escalating financial and risk management pressures, particularly as
climate risk and bushfire seasons intensify.

This motion seeks Commonwealth recognition of these issues and an equitable funding
framework.

Voting Requirements

Simple Majority

Moved: Cr. C McLeod
Seconded: Cr. S Brown

Officer Recommendation

That Council,

1. Endorse the following NGA motion for submission to the Australian Local
Government Association (ALGA):
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Title: Federal Support for Equitable Bushfire Cost and Risk Sharing, Including
Volunteer Support

Motion: That ALGA calls on the Federal Government to:

o [Establish ongoing, equitable funding mechanisms for local government
bushfire risk mitigation, emergency response support and volunteer
coordination costs that are currently unfunded or only partially funded
at state levels;

o Review national disaster funding and emergency management cost-
sharing arrangements to ensure fair allocation of operational, mitigation
and volunteer support costs between federal, state and local
governments;

o Recognise and incorporate local governments and volunteer emergency
services as key partners in national emergency risk reduction and
management frameworks, including in policy, planning and funding
decisions.

2. Authorise the Shire President and CEO to finalise and lodge the motion with
ALGA for consideration at the upcoming National General Assembly.

Carried: Simple Maijority

For: Cr. L Bonza, Cr. S Warner, Cr. S Brown, Cr. C McLeod, Cr. P Fleming
Against: 0

Resolution

That Council,

1. Endorse the following NGA motion for submission to the Australian Local
Government Association (ALGA):

Title: Federal Support for Equitable Bushfire Cost and Risk Sharing, Including
Volunteer Support

Motion: That ALGA calls on the Federal Government to:

o [Establish ongoing, equitable funding mechanisms for local government
bushfire risk mitigation, emergency response support and volunteer
coordination costs that are currently unfunded or only partially funded
at state levels;

o Review national disaster funding and emergency management cost-
sharing arrangements to ensure fair allocation of operational, mitigation
and volunteer support costs between federal, state and local
governments;

o Recognise and incorporate local governments and volunteer emergency
services as key partners in national emergency risk reduction and
management frameworks, including in policy, planning and funding
decisions.

2. Authorise the Shire President and CEO to finalise and lodge the motion with
ALGA for consideration at the upcoming National General Assembly.

Cr. A Holman entered Council Chambers at 6.33pm.
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Agenda Reference & Subject
10.2.13 — [CONFIDENTIAL ITEM] NAB Term Deposit and Banking Facilities
Location / Address Shire of Dundas

File Reference GV.AU.1
Author Deputy Chief Executive Officer — Pania Turner
Date of Report 13 February 2026

Disclosure of Interest | Nil

Summary

Section 5.23 of the Local Government Act 1995 allows the local government council to close
a meeting to the public when dealing with confidential matters.

Under section 5.23(e) of the Local Government Act 1995, the meeting is recommended to
proceed behind closed doors to discuss information the making public of which would be
likely to endanger the security (including cyber-security) of any of the local government’s
property or operations.

Moved: Cr. S Brown
Seconded: Cr. A Holman

Officer Recommendation

That the meeting proceeds behind closed doors.

For: Cr. L Bonza, Cr. S Warner, Cr. S Brown, Cr. C McLeod, Cr. P Fleming, Cr. A Holman
Against: 0

Resolution

That the meeting proceeds behind closed doors.

Members of the public and officers departed the meeting at 6:33 pm.

Members of the public and officers returned to the meeting at 6:37 pm.

Moved: Cr. S Warner

Seconded: Cr. C McLeod

Resolution

That Council:
1. Aut_h_orise a Term Deposit of $30,000 to secure the new NAB Credit Card
2, Eaeclltlalgt;);te the use of the Common Seal by President Laurene Bonza and

CEO Peter Fitchat for the execution of all documents associated with the
establishment of Municipal accounts, and BPAY facilities with National
Australia Bank.
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Agenda Reference & Subject
10.2.14 — Audit & Risk Committee Name Change
Location / Address Shire of Dundas

File Reference CM.ME.1
Author Deputy Chief Executive Officer — Pania Turner
Date of Report 13 February 2026

Disclosure of Interest | Nil

Summary

For the Council to approve the name change of the Audit and Risk Committee to the Audit,
Risk and Improvement Committee (ARIC).

Background

From 1 January 2026, local government Audit Committees transition to Audit, Risk and
Improvement Committees (ARICs) with the Department of Local Government Industry
Regulation and Safety allowing a six-month implementation period until 30 June 2026.

Key changes include:
o Mandatory independent presiding member and deputy to the presiding member to
strengthen oversight with skilled, independent experts; and

o Responsibilities expanded to audit oversight, risk management and continuous
improvement.

Statutory Environment

Local Government Regulations Amendment Regulations (No. 4) 2025

Policy Implications

On Council approval of the name change relevant policies, delegations, plans and documents
will be updated.

Financial Implications

The name change will occur minimal expenditure that can be met within the approved annual
budget.

Strateqgic Implications

The Audit, Risk and Improvement Committee is guided by the vision, and strategic objectives
embedded in the Shire of Dundas Strategic Community Plan 2002-2032.

Consultation
Elected Members
Senior Officers

Moore Australia

Voting Requirements

Simple Majority



17 February 2026 SHIRE OF DUNDAS Page 54

Moved: Cr. C McLeod
Seconded: Cr. P Fleming

Officer Recommendation

That Council:
1. Endorse the name change of the Shire of Dundas Audit and Risk Committee to
the Shire of Dundas Audit, Risk and Improvement Committee; and
2. Approves that all relevant policies, delegations, plans and documents be
updated to reflect the change of name.
Carried: Simple Majority
For: Cr. L Bonza, Cr. S Warner, Cr. S Brown, Cr. C McLeod, Cr. P Fleming, Cr. A Holman
Against: 0
Resolution
That Council:
1. Endorse the name change of the Shire of Dundas Audit and Risk Committee to
the Shire of Dundas Audit, Risk and Improvement Committee; and

2. Approves that all relevant policies, delegations, plans and documents be
updated to reflect the change of name.

| Agenda Reference & Subject
10.2.15 — Appointment of Audit and Risk Committee Independent Presiding
Member
Location / Address Shire of Dundas

File Reference CM.ME.1
Author Deputy Chief Executive Officer — Pania Turner
Date of Report 13 February 2026

Disclosure of Interest | Nil

Summary

For Council to consider and appoint an Independent Presiding to the Audit and Risk
Committee.

Background

Amendments to the Local Government Regulations have been introduced to support the
implementation of enhanced requirements for audit committees, now named Audit, Risk, and
Improvement Committees (ARICs).

To strengthen governance and accountability, Council is required to appoint an independent
presiding member and an independent deputy presiding member to the ARIC. This
requirement is to ensure leadership that is appropriately skilled and free from conflicts of
interest.

At the October 2025 OCM Council resolved:

That Council:
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1. Note the outcome in the GVROC process undertaken for shortlisting and selection of
a Shared Regional Independent Chair for Audit, Risk, and Improvement Committees
(ARICs) across participating GVROC Member Councils.

2. Support the consideration of Michele Bennetts as the preferred candidate for the
shared ARIC Independent Presiding Members Chair role, and Duy Vo as the back-up
Deputy Independent Presiding Member if and when required should Michele Bennetts
not be able to Chair.

3. Request the CEO report back to the GVROC Executive Officer on the outcome of their
Council meetings to consider the preferred candidate for the shared ARIC Independent
Presiding Members Chair role, and the back-up Deputy Independent Presiding Member.

The GVROC has completed their process and Michele Bennetts has been successful as the
preferred candidate for the shared ARIC Independent Presiding Member role, and Duy Vo as
the back-up Deputy Independent Presiding Member.

The CEO is now seeking approval from Council to engage Michele Bennetts as the Shire of
Dundas ARIC Independent President Member as per Confidential Attachment 1.

Statutory Environment

Local Government Amendment Act 2024

Policy Implications

Purchasing and Procurement Policies and Procedures.

Financial Implications

The Shire of Dundas joined fellow GVROC member local governments to achieve value for
services through a coordinated Expression of Interest process facilitated by GVROC. The
recommended candidate has confirmed their capacity to provide services to the GVROC
members, excluding the City of Kalgoorlie-Boulder, which has secured an independent
presiding member, using a scheduled delivery model designed to reduce overall costs.

The submitted proposal (Confidential Attachment 1) is considered to represent fair value for
the services to be provided.

Strateqgic Implications

The Audit, Risk and Improvement Committee is guided by the Vision, and Strategic Objectives
embedded in the Ahire of Dundas Strategic Community Plan 2002-2032.

Consultation
Elected Members
Senior Officers
GVROC

Voting Requirements

Simple Majority

Moved: Cr. A Holman
Seconded: Cr. S Brown
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Officer Recommendation

That Council:

1. Appoint Michele Bennetts as the Shire of Dundas ARIC Independent Presiding
Member;

2. Sets Michele Bennetts fees as per Confidential Attachment 1 representing fair
value for money; and

3. Authorises the CEO to finalise the engagement process.

Carried: Simple Maijority
For: Cr. L Bonza, Cr. S Warner, Cr. S Brown, Cr. C McLeod, Cr. P Fleming, Cr. A Holman
Against: 0
Resolution
That Council:
1. Appoint Michele Bennetts as the Shire of Dundas ARIC Independent Presiding
2. I\S’It:etr:lIJVIei:;hele Bennetts fees as per Confidential Attachment 1 representing fair
value for money; and

3. Authorises the CEO to finalise the engagement process.

10.3 Officer Reports

Agenda Reference & Subject
10.3.1 — Officers Reports
Location / Address Shire of Dundas

File Reference CM.PL.1
Author Chief Executive Officer — Peter Fitchat
Date of Report 13 February 2026

Disclosure of Interest | Nil

Summary

That the Council receive Works and Services, Woodlands Cultural, Community & Visitor
Centre, and Youth and Recreation Services and reports as contained in Papers Relating.

Background

The Officers present their reports on activities for the past month. These reports are in papers
relating.

Statutory Environment

Shire officers are required to deliver the activities, programs, works and services within the
appropriate legislative requirements where applicable.

Policy Implications

Shire officers are required to deliver the activities, programs, works and services guided by
and within the appropriate Shire policies and procedures where applicable.
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Financial Implications

Shire officers are required to deliver the activities, programs, works and services within
allocated budgets, and purchasing and procurement policies.

Strateqgic Implications

Shire officers deliver activities, programs, works and services to achieve the community
outcomes identified within the Strategic Community Plan.

Consultation

CEO

DCEO

Manager of Works and Services
CRC and Tourism Coordinator
Youth and Recreation Officer

Comment

The reports will advise councillors of the progress towards achieving the Strategic Plan’s
objectives.

Voting Requirements

Simple Majority

Moved: Cr. S Warner
Seconded: Cr. C MclLeod

Officer Recommendation

That the Shire of Dundas Council receive the Works & Services, Youth & Recreation
Services and Woodlands Cultural, Community & Visitor Centre reports as contained in
Papers Relating.

Carried: Simple Majority

For: Cr. L Bonza, Cr. S Warner, Cr. S Brown, Cr. C McLeod, Cr. P Fleming, Cr. A Holman
Against: 0

Resolution

That the Shire of Dundas Council receive the Works & Services, Youth & Recreation

Services and Woodlands Cultural, Community & Visitor Centre reports as contained in
Papers Relating.
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Agenda Reference & Subject
10.3.2 — Award of Lotterywest Agency — Village Grocer, Norseman
Location / Address Shire of Dundas

File Reference CM.PR
Author Chief Executive Officer — Peter Fitchat
Date of Report 10 February 2026

Disclosure of Interest | Nil

Summary

Council is requested to note the awarding of a Lotterywest Agency to the Shire of Dundas for
operation within the Shire-owned Village Grocer, Norseman, and to approve the associated
establishment costs and operational arrangements.

The introduction of a Lotterywest counter will improve access to essential retail services for
the Norseman community, strengthen the financial sustainability of the Village Grocer, and
directly support community reinvestment outcomes through Lotterywest grants returned to
Western Australia.

Background

The Shire of Dundas has been formally approved by Lotterywest to operate an authorised
Lotterywest Agency within the Village Grocer, Norseman.

Norseman is a remote regional town with limited retail diversity. Residents currently travel
significant distances to access lottery products, resulting in economic leakage from the
community. Establishing a local Lotterywest outlet addresses this service gap while leveraging
existing Shire-owned infrastructure and trained staff.

The Village Grocer already functions as a community service hub and has demonstrated the
Shire’s capacity to operate regulated commercial activities (including the Village Grocer and
Post Office) in a compliant and financially responsible manner.

Lotterywest is a State Government statutory authority operating under the Lotteries
Commission Act 1990, with all profits returned to the Western Australian community through
grants. Hosting a Lotterywest outlet therefore provides both direct local access and indirect
community benefit through increased grant reinvestment across WA.

Policy Implications

A9 Risk Management Policy

The Lotterywest Retailer Agreement and Retail Manual set out clear operational, training,
compliance, and responsible play obligations. These requirements are consistent with the
Shire’s existing governance and compliance systems used across its commercial operations.

Financial Implications

Council approval is sought for $20,000 to cover establishment and commencement costs,
including:

e Construction and fit-out of a compliant Lotterywest counter

e Computer hardware and terminal setup

o Staff training costs, including mandatory training in Perth
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These costs will be met from operational reserves and are considered modest relative to the
expected ongoing revenue stream.

Operationally, the Lotterywest Agency will generate commission income on sales, increase
foot traffic to the Village Grocer, and contribute to overall store viability. Over time, this is
expected to strengthen the financial position of the Village Grocer and reduce reliance on rate-
based revenue.

Strategic Implications

GOAL 1 - Community

A healthy, safe, resilient and engaged Community. A place where people thrive. A Community
where diversity is celebrated, a place of belonging. A place where economic growth and
business opportunity is encouraged and supported.

GOAL 4 - Economic Development and Financial Sustainability
A thriving local economy & economic base supports economic growth and business
opportunity.

GOAL 5 - Governance and Leadership
We are a trusted Local Government; we are a strong advocate for our Community; we lead
with respect and accountability.

The Lotterywest Agency will be operated in full compliance with all relevant legislation,
including the Lotteries Commission Act 1990, the Lotterywest Retailer Agreement, responsible
play requirements, WHS obligations, and internal Shire policies.

Consultation

Consultation has occurred with:
¢ Shire of Dundas Councillors
e Lotterywest Management
e Senior Staff — Village Grocer
¢ Chief Executive Officer

Ongoing engagement will continue with Lotterywest relationship managers and internal senior
staff to ensure compliance and operational success.

Comment

The award of a Lotterywest Agency to the Shire of Dundas represents a low-risk, high-benefit
initiative that aligns with Council’s long-standing strategy of commercialising key services to
sustain liveability in a remote setting.

It strengthens the Village Grocer’s viability, enhances community access to services, and
ensures that money spent locally contributes to broader community outcomes across Western
Australia.

Voting Requirements

Absolute Maijority

Moved: Cr. S Warner
Seconded: Cr. A Holman
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Officer Recommendation

That Council:

1. Notes the award of a Lotterywest Agency to the Shire of Dundas for operation
within the Village Grocer, Norseman;

2. Approves an allocation of $20,000 for counter construction, computer and
terminal setup, and staff training costs;

3. Authorises the Chief Executive Officer to finalise and execute all necessary
agreements and operational arrangements required to establish and operate the
Lotterywest Agency; and

4. Supports the ongoing operation of the Lotterywest Agency as part of Council’s
broader strategy to enhance service delivery, economic sustainability, and
community access in Norseman.

5. Authorise the use of the common seal by the Shire President Laurene Bonza and
the CEO Peter Fitchat to execute the agreement.

Carried: Absolute Majority

For: Cr. L Bonza, Cr. S Warner, Cr. S Brown, Cr. C McLeod, Cr. P Fleming, Cr. A Holman
Against: 0

Resolution

That Council:

1. Notes the award of a Lotterywest Agency to the Shire of Dundas for operation
within the Village Grocer, Norseman;

2. Approves an allocation of $20,000 for counter construction, computer and
terminal setup, and staff training costs;

3. Authorises the Chief Executive Officer to finalise and execute all necessary
agreements and operational arrangements required to establish and operate the
Lotterywest Agency; and

4. Supports the ongoing operation of the Lotterywest Agency as part of Council’s
broader strategy to enhance service delivery, economic sustainability, and
community access in Norseman.

5. Authorise the use of the common seal by the Shire President Laurene Bonza and
the CEO Peter Fitchat to execute the agreement.

Cr. A Holman exited Council Chambers at 6.43pm.

Agenda Reference & Subject

10.3.3 — Dangerous Tree Management — Community Safety, Risk Reduction and
Strategic Outcomes

Location / Address Shire of Dundas

File Reference RD.ST.1
Author Chief Executive Officer — Peter Fitchat
Date of Report 10 February 2026

Disclosure of Interest | Nil

Summary

Council is requested to support the continued proactive management of dangerous trees
across the Shire of Dundas, recognising the significant benefits to public safety, legal risk
reduction, staff protection, and long-term urban canopy sustainability.
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This report outlines the benefits of a risk-based approach to dangerous tree identification,
removal where required, and appropriate replanting, aligned with Council’s legislative
responsibilities, the Strategic Community Plan 2022-2032, and adopted Shire policies.

Background

Over recent years, the Shire has experienced an increasing number of incidents involving
tree failures and falling limbs in public spaces and near critical infrastructure. These risks are
amplified by the age, location, and condition of legacy tree plantings, many of which pre-date
modern standards for:

o Workplace Health and Safety

e Road and pedestrian safety

e Asset and risk management

e Bushfire and emergency management

The Shire has a non-delegable duty of care to take reasonable steps to identify and mitigate
known hazards on land under its care and control. Where risks are known and documented,
inaction exposes Council to significant liability.

The dangerous tree management program is not a tree-clearing initiative. It is a targeted,
evidence-based approach to removing only trees that present an unacceptable risk, while
supporting replacement planting using appropriate species and locations suited to
Norseman’s environment.

1. Community Safety

¢ Reduces the risk of serious injury or fatality to pedestrians, road users, residents, and
visitors

e Improves safety near schools, footpaths, roads, public buildings, powerlines, and
community infrastructure

2. Legal and Financial Risk Reduction
o Demonstrates Council has acted reasonably and proactively
o Strengthens the Shire’s position under liability and insurance frameworks
e Reduces exposure to claims arising from known but unmanaged hazards
3. Workforce and Contractor Protection
e Provides clarity and authority for staff and contractors to undertake required works
e Reduces hesitation caused by external pressure or complaints
e Supports compliance with the WHS Act and associated regulations
4. Emergency and Bushfire Preparedness
e Removes hazardous trees that may fail during storms, heatwaves, or fire events
e Reduces secondary risks during bushfires, including blocked access routes and
infrastructure damage

e Aligns with Local Emergency Management Committee (LEMC) responsibilities

5. Sustainable Urban Canopy Outcomes



17 February 2026 SHIRE OF DUNDAS Page 62

o Enables planned replacement planting with safe, suitable species
e Supports long-term canopy cover without compromising safety
e Encourages “right tree, right place” outcomes for future generations

Policy Implications

The proposed approach aligns with and supports the Shire’s existing policy framework,
including:

* Risk Management and Governance Policies — ensuring known hazards are assessed
and mitigated

o Work Health and Safety obligations — protecting workers, contractors, and the public

o Bushfire Risk Management and Emergency Planning — reducing fuel and hazard
exposure

¢ Community Amenity and Asset Management Policies — balancing safety with
environmental outcomes

Council support reinforces existing policy intent and provides organisational clarity.

Financial Implications

Costs associated with dangerous tree management are distributed across existing budget
items, including works, parks and gardens, emergency management, and risk mitigation.

Proactive management reduces the likelihood of significantly higher unbudgeted costs
arising from emergency response, litigation, insurance claims, or catastrophic incidents.

Strateqgic Implications

GOAL 1 - Community

A healthy, safe, resilient and engaged Community. A place where people thrive. A Community
where diversity is celebrated, a place of belonging. A place where economic growth and
business opportunity is encouraged and supported.

GOAL 2 - Natural Environment
Our natural environment is viewed as a precious asset that is protected and enjoyed. A place
where sustainable opportunities and collaboration is nurtured.

GOAL 3 - Built Environment
Planning and development of infrastructure supports liveable, sustainable and connected
communities.

GOAL 4 - Economic Development and Financial Sustainability

A thriving local economy & economic base supports economic growth and business
opportunity.

GOAL 5 - Governance and Leadership

We are a trusted Local Government; we are a strong advocate for our Community; we lead
with respect and accountability.

Consultation

Consultation and consideration have occurred with:
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e Councillors

e Senior Staff

o Chief Executive Officer

e Local Emergency Management Committee (LEMC)

This reflects a whole-of-organisation approach to risk and safety.

Comment

The management of dangerous trees is a governance and safety issue, not a discretionary
or aesthetic one. Failure to act where risks are known places the Shire in an indefensible

position.

Taking the position of ‘right tree, right place’ considers the surrounding infrastructure and
environment when trees are planted.

Council support provides the authority required for staff to act confidently, protects the
organisation from unnecessary exposure, and reassures the community that safety and
sustainability are being responsibly

Voting Requirements

Simple Majority

Moved: Cr. S Warner
Seconded: Cr. S Brown

Officer Recommendation

That Council:

1. Supports the continued proactive identification and management of dangerous
trees across the Shire of Dundas;

2. Acknowledges the significant community safety, legal, and operational
benefits of a risk-based approach;

3. Endorses the integration of tree removal and replacement planning consistent
with the “right tree, right place” principle; and

4. Affirms Council’s commitment to meeting its statutory obligations under WHS,
emergency management, and bushfire legislation.

Carried: Simple Majority

For: Cr. L Bonza, Cr. S Warner, Cr. S Brown, Cr. C McLeod, Cr. P Fleming
Against: 0

Resolution

That Council:

1. Supports the continued proactive identification and management of dangerous
trees across the Shire of Dundas;
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2. Acknowledges the significant community safety, legal, and operational
benefits of a risk-based approach;

3. Endorses the integration of tree removal and replacement planning consistent
with the “right tree, right place” principle; and

4. Affirms Council’s commitment to meeting its statutory obligations under WHS,
emergency management, and bushfire legislation.

Agenda Reference & Subject
10.3.4 — AGRN1226 — Flood Damage Assessment and Recovery Works
Location / Address Shire of Dundas

File Reference CP.A1
Author Chief Executive Officer — Peter Fitchat
Date of Report 10 February 2026

Disclosure of Interest | Nil

Summary

Council is requested to note and support the outcomes of the AGRN1226 Flood Damage
Assessment, prepared and certified by Greenfield Engineering, and to acknowledge the
benefits of progressing recovery works to restore damaged essential public assets to their pre-
disaster function.

The assessment confirms flood-related damage to key unsealed road assets within the Shire
of Dundas following the 5—6 October 2025 heavy rainfall and flooding event.

Background

In October 2025, the Shire of Dundas experienced heavy rainfall and associated flooding as
part of the AGRN1226 disaster event declared for the Goldfields—Esperance Region.

Greenfield Engineering was engaged to undertake a formal damage assessment in
accordance with Disaster Recovery Funding Arrangements Western Australia (DRFAWA)
requirements. The assessment was completed through site inspections in October/November
2025 and formally certified on 1 February 2026, with oversight and verification provided by the
Shire’s Works Manager and Chief Executive Officer.

The assessment identifies damage to essential public assets, including sections of:
¢ Hyden—Norseman Road
e Mort Harslett Drive
e Old Coach Road

The documented damage includes scouring, silting of drainage lines, pavement degradation
and shoulder damage, all of which affect road safety, access and service continuity.

1. Restoration of Essential Public Assets
e Ensures damaged roads are reinstated to their pre-disaster function
e Maintains safe access for residents, freight, emergency services and industry
e Protects the integrity of the Shire’s road network

2. Community Safety and Resilience
e Reduces ongoing safety risks associated with flood-damaged pavements and
drainage
e Improves resilience of transport routes during future weather events
e Supports emergency response capability
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3. Financial and Governance Benefits
o Positions the Shire to seek eligible reimbursement under DRFAWA
o Reduces the risk of escalating costs if damage is left untreated
e« Demonstrates prudent asset management and disaster recovery governance

4. Compliance With Statutory Obligations
e Meets Council’s obligations to maintain essential public infrastructure
o Ensures works are evidence-based, certified and auditable
¢ Aligns with best practice disaster recovery processes

5. Protection of Long-Term Assets
o Prevents further deterioration of road formations and drainage systems
e Extends the service life of affected assets through timely intervention

Policy Implications

The proposal aligns with the Shire’s adopted policies and frameworks, including:

¢ Asset Management Policy — restoring assets to pre-disaster condition

e Risk Management and Governance Policies — mitigating known infrastructure risks

e Emergency Management and Disaster Recovery Frameworks — coordinated post-
event response

o« Work Health and Safety obligations — protecting road users, staff and contractors

Financial Implications

The indicative value of the damage and associated reinstatement works is up to $350,000, as
identified in the certified damage assessment.

Final costs will be subject to detailed scope approval and procurement processes. Eligible
expenditure may be claimable under DRFAWA, subject to State and Commonwealth approval.

Strateqgic Implications

GOAL 1 - Community

A healthy, safe, resilient and engaged Community. A place where people thrive. A Community
where diversity is celebrated, a place of belonging. A place where economic growth and
business opportunity is encouraged and supported.

GOAL 3 — Built Environment
Planning and development of infrastructure supports liveable, sustainable and connected
communities.

GOAL 4 - Economic Development and Financial Sustainability

A thriving local economy & economic base supports economic growth and business
opportunity.

GOAL 5 - Governance and Leadership

We are a trusted Local Government; we are a strong advocate for our Community; we lead
with respect and accountability.

Consultation

Consultation and review have occurred with:
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¢« Councillors

e Senior Staff

o Chief Executive Officer

o Greenfield Engineering
Comment

The certified damage assessment provides Council with a defensible, auditable basis to
progress recovery works following the AGRN1226 disaster event. Endorsing the findings
supports community safety, asset protection and financial prudence, while positioning the
Shire to access disaster recovery funding where eligible.

Voting Requirements

Simple Majority

Moved: Cr. C McLeod
Seconded: Cr. S Warner

Officer Recommendation

That Council:

1. Notes the findings of the AGRN1226 Flood Damage Assessment prepared by
Greenfield Engineering;

2. Acknowledges the benefits of progressing reinstatement works to restore
damaged essential public assets to their pre-disaster function;

3. Supports the progression of recovery works, subject to procurement and
funding approvals; and

4. Authorises the Chief Executive Officer to undertake actions necessary to
progress eligible claims under the Disaster Recovery Funding Arrangements
Western Australia (DRFAWA).

5. Note works will be allocated as per Council’s Preferred Suppliers list where
applicable.

Carried: Simple Majority

For: Cr. L Bonza, Cr. S Warner, Cr. S Brown, Cr. C McLeod, Cr. P Fleming
Against: 0

Resolution

That Council:

1. Notes the findings of the AGRN1226 Flood Damage Assessment prepared by
Greenfield Engineering;

2. Acknowledges the benefits of progressing reinstatement works to restore
damaged essential public assets to their pre-disaster function;

3. Supports the progression of recovery works, subject to procurement and
funding approvals; and

4. Authorises the Chief Executive Officer to undertake actions necessary to
progress eligible claims under the Disaster Recovery Funding Arrangements
Western Australia (DRFAWA).

5. Note works will be allocated as per Council’s Preferred Suppliers list where
applicable.
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Cr. A Holman entered Council Chambers at 6.47pm.

Moved: Cr. S Brown
Seconded: Cr. P Fleming

Reccommentation

That Council suspend Standing Orders to discuss item 10.3.5.

For: Cr. L Bonza, Cr. S Warner, Cr. S Brown, Cr. C McLeod, Cr. P Fleming, Cr. A Holman
Against: 0

Resolution

That Council suspend Standing Orders to discuss item 10.3.5.

Agenda Reference & Subject

10.3.5 — Attendance at the National General Assembly of the Australia Local
Government Association 23-25 June 2026

Location / Address Shire of Dundas

File Reference GR.SL.25
Author Deputy Chief Executive Officer — Pania Turner
Date of Report 13 February 2026

Disclosure of Interest | Nil

Summary

For Council’s consideration and appointment of delegates to attend the 2026 Australian Local
Government Association (ALGA) National General Assembly (NGA) to be held in Canberra
from 23—-25 June 2026.

Background

The ALGA NGA is the peak national forum for local government in Australia, bringing together
mayors, shire presidents, councillors, and senior officers from across the country to participate
in policy debate, advocacy, and collaboration with federal government representatives.

The NGA 2026 program is built around the theme “Stronger Together: Resilient. Productive.
United.” which emphasises the importance of collaboration between all levels of government
to strengthen local communities, respond to national priorities, and contribute meaningfully to
nationwide outcomes.

Local governments are invited to submit motions addressing matters of national significance
— such as financial sustainability, infrastructure, housing and planning, emergency
management, climate change, and intergovernmental relations — which will be debated and
may influence federal policy positions.

The NGA provides a valuable platform for local governments to engage with Federal Ministers
and senior officials, share insights and innovations, and contribute to the national agenda
affecting all Australian communities.
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In previous years, the Shire of Dundas has actively participated in the NGA, submitting
motions and reporting outcomes back to Council. Attending senior officers provide executive
support to elected delegates.

Statutory Environment

Agenda items at the National General assembly relate to a number of legislative environments,
however this report focuses on Council delegates attendance.

Policy Implications

EM7 Attendance at Events Policy
EM1 Conferences and Ongoing Council Member Professional Development Policy

Financial Implications

Elected members attendance at conferences and events is included in the Annual Financial
Budget.

Strateqgic Implications

Representation at State and National platforms is essential for the Shire of Dundas to ensure
that small local governments such as the Shire of Dundas are resourced and supported to
achieve the strategic objectives of their community plans.

Governance and Leadership — Goal 5

We are a trusted Local Government; we are a strong advocate for our community; we are lead
with respect and accountability.

5.1 A trusted Local Government

5.1.1 Accountable and informed decision-making by Council.

5.2 We are a strong advocate for our community.

5.2.1 The Shire develops partnerships with government and non-government organisations,
and key stakeholders to achieve positive outcomes for the community

Consultation

Elected Members
WALGA

GVROC

Senior Officers

Comment

The Shire of Dundas’ Attendance at Conferences and Events Policy reinforces the
commitment to ensuring that regional local governments have a voice at national forums. The
2026 NGA presents an important opportunity for Councillors and senior officers to engage with
federal priorities impacting local and regional communities, including:

Local government funding and financial sustainability
Housing and planning

Emergency management and resilience

Climate action and sustainability

Infrastructure and intergovernmental partnerships
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Active participation will enable the Shire to both contribute to, and gain insight on, national
policy settings and advocacy outcomes relevant to communities across Australia.

Voting Requirements

Simple Majority

Moved: Cr. P Fleming
Seconded: Cr. A Holman

Officer Recommendation

That Council:
1. Nominate the Cr. Bonza, Cr. Warner, and Cr. McLeod as delegates to
attend the 2026 Australaian Local Government Association National
General Assembly in Canberra.
2. Authorise the Chief Executive Officer, or DCEO, to accompany to
councillor delegates to provide executive support.

Carried: Simple Majority
For: Cr. L Bonza, Cr. S Warner, Cr. S Brown, Cr. C McLeod, Cr. P Fleming, Cr. A Holman
Against: 0
Resolution
That Council:
1. Nominate the Cr. Bonza, Cr. Warner, and Cr. McLeod as delegates to
attend the 2026 Australaian Local Government Association National
General Assembly in Canberra.
2. Authorise the Chief Executive Officer, or DCEO, to accompany to
councillor delegates to provide executive support.

11.Elected Members Motions of Which Previous Notice Has Been Given

12.New Business of an Urgent Nature Introduced by the President or by a
decision of the Meeting

The following items of urgent business were accepted for consideration by the President or by
maijority of the members of the Council:

Recommendation

That the members of the Council agreed to the introduction of the following late item
for decision.

13. Next Meeting

The next Ordinary Meeting of the Council is scheduled to be held at 4.30pm (ACWST) on the
215t of March 2026 in Eucla.

There being no further business the Shire President will declare the meeting closed at: 6.50PM



