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ITEM 7.1 MINUTES OF THE ORDINARY COUNCIL MEETING

HELD 17" FEBRUARY 2026
Appendix 1: Minutes of the Ordinary Council Meeting held 17" February 2026

WEB LINK: https://www.dundas.wa.gov.au/council-meetings/ordinary-council-meeting/ordinary-
council-meeting/200/documents/ocm-unconfirmed-minutes 17-february-2026.pdf

ITEM 10.2.1 FINANCIAL STATEMENTS FOR THE PERIOD

ENDING 31 JANUARY 2026
Appendix 2: Monthly financial report for the period ending 31 January 2026

WEB LINK: https://www.dundas.wa.gov.au/council-meetings/ordinary-council-meeting/ordinary-
council-meeting/201/documents/app2 monthly-financial-report-for-the-period-ending-31-january-
2026.pdf

ITEM 10.2.6 REMOVAL OF POLICY C2. GYM AGREEMENT

POLICY
Appendix 3: C2. Gym Agreement Policy

WEB LINK: https://www.dundas.wa.gov.au/council-meetings/ordinary-council-meeting/ordinary-
council-meeting/201/documents/app3 c2gym-agreement-policy.pdf

ITEM 10.3.1 OFFICERS REPORTS

Manager of Works & Services
Town Works

. Verge slashing (ongoing) including whipper snipping around culverts, front fences and back
lanes.

. Dog Park leech drain and tanks pumped out.

. Removal of fallen branches and trees around town (ongoing)

. Planes in Monday, Tuesday and Thursday earlier arrival times in the mornings Tuesday and
Thursday.

. Collect water tokens from the water point at the dog park.

. Mosquito pallets have been put in both the Tin Dam and Grey Dam.

. Slashing of footy oval and Nullarbor golf links.

. Weeding of garden beds around Railway Hotel.

. Pump out laundry when required.

. Painting of the inside of the Playgroup centre.

. Mowing and snipping all parks and gardens including admin, medical centre, Woodlands and
Rotunda.

. Leaking gas bottle replaced at laundry

. Cleaning drains from all leaf litter and debris, before and after the weather cyclone event.


https://www.dundas.wa.gov.au/council-meetings/ordinary-council-meeting/ordinary-council-meeting/200/documents/ocm-unconfirmed-minutes_17-february-2026.pdf
https://www.dundas.wa.gov.au/council-meetings/ordinary-council-meeting/ordinary-council-meeting/200/documents/ocm-unconfirmed-minutes_17-february-2026.pdf
https://www.dundas.wa.gov.au/council-meetings/ordinary-council-meeting/ordinary-council-meeting/201/documents/app2_monthly-financial-report-for-the-period-ending-31-january-2026.pdf
https://www.dundas.wa.gov.au/council-meetings/ordinary-council-meeting/ordinary-council-meeting/201/documents/app2_monthly-financial-report-for-the-period-ending-31-january-2026.pdf
https://www.dundas.wa.gov.au/council-meetings/ordinary-council-meeting/ordinary-council-meeting/201/documents/app2_monthly-financial-report-for-the-period-ending-31-january-2026.pdf
https://www.dundas.wa.gov.au/council-meetings/ordinary-council-meeting/ordinary-council-meeting/201/documents/app3_c2gym-agreement-policy.pdf
https://www.dundas.wa.gov.au/council-meetings/ordinary-council-meeting/ordinary-council-meeting/201/documents/app3_c2gym-agreement-policy.pdf
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Dangerous split tree removed at Morgan Street and in front of admin carpark.
Repairs to the airport fence to retention wires at the entrance gates.

A leg press machine has been installed at the gym.

Painting window frames on the church at the museum.

Slash the oval and surrounds.

Replace split braided water line at the dog park toilets.

Repair coin operated washing machine on the public side.

Contractor to fabricate brackets for power box upgrade in Marks Park

Electrician to disconnect power from the mains box reroute cables and install new box and
commission all lights, toilets and retic at Marks Park.

Replace shower head at 124 Prinsep Street and unblock bathroom floor drain.
139 Prinsep Street and 18 Mildura have been slashed and gardens tidied up.
Repairs to Fuiji clean system at 18 Mildura Street.

Replace garden lights in the driveway and cut back a palm at the Pensioner units.

Started reoiling timbers at the Woodlands Centre.

Road Crew

Plant

Resheeting in progress from SLK70- 80 on Hyden Road
Installation of new guideposts on the Hyden Road.

Pick up rubbish and clear fallen trees on the Hyden Road.
Repairs to the taxiway surface at the airport have been done.

P268 Supply new tyre and belts for slasher (Kubota Slasher)
P296 Aircon repairs (Holden Colorado)

Replace with new batteries for electronic vehicle speed signs
P347 Service and repairs (Supermarket forklift)

. P362 Replace battery (John Deere skid steer)

. P266 Replace batteries and air governor valve (Hino water truck)

. P297 Puncture repair (Holden Colorado)

. P366 Replace 2 x tyres (Water trailer Howard Porter)

. P336 Replace battery for firefighting engine (Howard Porter water tanker)

. P287 Replace battery engine fuel injection metering injectors, replace starter motor

and clean fuel system and tank, hydraulic oil leaking in system to be diagnosed
(Bomag steel drum roller)

. P370 Service and repairs, fit extra fuel tank so truck doesn’t need to stop to fuel up
along highway. (Isuzu Eucla run truck)

. P328 Clean out fuel system and tank, service and repairs (Holden Trailblazer)

. P341 Replace passenger side door glass (Nissan Navara)

. P360 Supply and fit new tyre to rim, repair electrical hoist control fault (UD Tip truck)

. P361 Service and repairs (UD Tip truck)

. P325 Aircon repairs (Bomag Multi roller)

. P354 Fit new dashcam and engine cooling fan (Isuzu Service truck)
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. P338 Repair damaged torque arm on rear differential, new arm on order. (UD Prime
mover)
. P355 Vehicle and key fob batteries have been replaced.
. P342 Service and repairs.

Norseman / Eucla Landfill

. Whipper snipping of area carried out.

. Move green waste from secondary holding section to main storage and chipping area.

. Drain down and pump out number 1 holding tank and transfer to number 2 tank and then to
the drying bed.

. Turn on solar pump at the sewerage farm at the waste facility (Daily)

. Tidy up domestic dumping area to change the tip heads direction.

Occupational Safety and Health, Training and Ranger Services

RV counts daily Monday — Friday (ongoing)

Dog and feral cat catching/trapping (ongoing)

Clean the pound, make dog beds and tidy storeroom.

Courses have been carried out for our staff, small plant, White card, Traffic control and
Verification of Competency

. Safety meeting carried out on the 25th at the Works Depot, breathalyser testing carried out
on Depot, laundry crew and pool manager all passed.

Building Maintenance

. Hot water system fitted to Woodlands Centre

. Hot water connected to supermarket toilet hand basins.

. Repaired several leaks in supermarket roof

. Poured concrete slab for new chemical shed to be erected at swimming pool

. Windows for the church at the museum have been installed, frames have yet to be painted.
. Poured a small concrete slab at pensioner unit 3 to make the verandah walkway safe.

Airport Terminal Norseman and Eucla

. Toilets and airstrip office cleaned at Eucla.

. Weeds sprayed along Eucla airstrip.

. Lights and solar panels checked for operation.

Cemetery

. Weeding.

. Cemetery gates are now open from 7.30am and locked at 4.30pm daily.

MWS Working Items

. Culverts to be removed and replaced at side entrance between Marks Park and the Fire
Brigade building.

. Engineered design for town parking and slowing of vehicles down Roberts Street between
Ramsay and Talbot Street roundabouts.

. Engineered design for footpath at Rotunda for safe passage across main road.

. Source quote to replace fencing and posts at Rotunda like for like.

. Data and damage evidence collection for Hyden and Victoria Rocks Road caused by flood
damage.

. Investigate improving the sealing of doors and vents at the Eucla airstrip buildings.

. Erection of chemical shed, racking and signage to be installed at swimming pool.

. Earth works for the Bromus Dam 110KI water tank to start 3/3/26
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Private Works

Slashing quotes around the community.

LEAKING GAS CYLINDER AT LAUNDRY FACILITY

Hyden - Norseman Rd

0071.28

RESHEETING HYDEN NORSEMAN ROAD HEADING WEST TOWARDS DISAPPOINTMENT ROCK
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TRAFFIC MANAGEMENT COURSE PRACTICAL TRAINING FOR SHIRE EMPLOYEES
CARRIED OUT BY DOWN TO EARTH TRAINING AND ASSESSING
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RUBBISH PICKED UP FROM SIDE OF HYDEN ROAD
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TREES DOWN ON HYDEN ROAD
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EARTHWORKS AND POURING OF CONCRETE SLAB AT SWIMMING POOL

ERECTING CHEMICAL SHED AT REAR OF SWIMMING POOL
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Town Clock

e Still not operating due to a failure of one of the
5V power supplies. [picture shows the three 5V
power suppliers in the town clock]

e Part has been acquired.

e Electrician has been notified of the procedure
required, cherry picker driver has been
unavailable. Should be able to coordinate the
two of them in 2 weeks time.

Speed Awareness Signs

e Eyre Hwy sign was observed to make sure the
solar charge controller that | replaced is
actually charging the batteries now. Looked
positive and should run without losing power
from now on. [picture shows the charge
controller]

e Roberts St sign has an issue. The solar charge
controller was bypassed, which fixed one issue,
and was working for a few days, but later
observation showed it has stopped working. Changed the wiring. Was unable to
find the issue - still not working.

12
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Remote LED Road Sign Project

e Raspberry Pi Model 3B can control the LED sign via Python scripts using a RS485
USB connection.
e | have written scripts that:

o]

o
o
o

(0]

e Shows the status on a mini-OLED screen.
RTC (Real Time Clock) for Raspberry Pi
Model 3B has been successfully

Close road due to water of road
Close road die to fire
Open road (standard)
Open road with works being
conducted.
Schedule the running time of the
message.
Monitors the battery health.
Report a status of the sign
including:

= Thetime

= Battery health

= Sign message

installed.

e Tested step-down regulator to make sure the will operate via the 12V battery
[picture shows the prototype circuits incorporating the components]

e Telstra has be contacted regarding the SIM activation for the IoT operation of the
LED sign. Still awaiting support.

e The three-agreement required to begin
information exchange regarding the sign
and incorporating the Iridium Edge
(satellite) modem has been completed.
Documentation should arrive early next
week. [picture of the Iridium Edge]

e Hand drew the schematic of the
components from the prototype
breadboard.

13
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Technical Report

For Week 13" — 19" February 2026

IT Support

e Troubleshooted connectivity issues at north side of
Administration with success.

e Located “rogue” device that Solutions IT had flagged and
identified its purpose.

e |nstalled new (replacement) scales for till 2 at Village
Grocer. [old scale shown in picture]

e Had ReadyTech fix printing issues with several admin
staff.

Fire Weather Officer

e AM and PM hotspot inspections daily. Quiet week. g T B = 0
e Emergencies WA fire danger ratings observed daily. ;

Despite warmer days ratings remained low. i ‘;’ a
[picture of moderate fire rating] 1 A * ,,')

Hyden-Norseman LED Road Sign Installation

e This still requires a physical connection vis ethernet cable until the SIM7028 has
been set up and tested — awaiting Telstra to activate the SIM card to do this.

e Changed the sign to OPEN.

e Battery health inspection showed 4
days of 24-hour operation due to
road closure along with overcast
conditions ran the battery to low. An
upgrade to a 150 AH or 200 AH
battery required for confident
continuous operation.

[picture shows overcast conditions]

14
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¢

Woodlands Cultural, Community and Visitor Centre
Reporting Officer: Margaret McEwan
Reporting Period: 7 February 2026 — 7 March 2026

Statistics

Room Hire 18
Digital Assistance 23
TransWA Bookings 7
Internet Usage 1"
Photocopying 2
Printing 51
Scanning/Email 21
Laminating 8
Total Patronage 115
Access to self-service 1"
Required assistance with claims 8
Referrals to Services Australia Centre 2
Norseman Visitor Centre

Total Patronage 965

Service Provider Visits

e Centrecare
o Centrecare visits weekly. They have regular clients they will either meet at their
clients home or at the Woodlands Centre.
¢ Lions Outback Vision Van
o The vision van is a mobile eye health clinic that completes numerous circuits per year
throughout WA.They visited Norseman from 26-27 February and will be back in
October.

RV Park
Receipts collected 7 February 2026 — 7 March 2026: $1,724

The VC team encourages tourists to submit their receipts to assist in capturing the tourism spend in
Norseman. We also encourage travellers to leave feedback or suggestions to how we can improve
our RV space.

Past Events
BeConnected Workshops

e To start up the year we had two BeConnected Workshops including:
o Can you spot a scam? — 10 February
o Using technology for your health & fithess — 19 February
= |t has been positive to see senior community members join in on these
workshops to improve their digital literacy skills.

15
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International Women’s Day Dried Floral Arrangement Workshop - 7 March

¢ In celebration of IWD we hosted a dried floral arrangement workshop with Julie and Jemma
from Addicted to Plants & Dried/Atrtificial Flowers Kalgoorlie-Boulder.

e We had a full workshop of nineteen women including three Westgold representatives.

e |t was a great afternoon seeing participants create their unique arrangements and the
feedback has been very positive.

Public Land Auction — 27 February

o We had 17 people join us at the Woodlands Centre for the Public Land Auction which was
hosted by Thorpe Realty.

NDHS School Open Day & Swimming Carnival

¢ In partnership with Norseman Village Grocer we have supported two Norseman District High
School events including the Community Open Day and Swimming Carnival by organising
and supplying barbeque supplies to each event.

Upcoming Events

BeConnected Workshops

e Our BeConnected Workshops are continuing monthly, with a range of topics being discussed
including:
o iPhone basics — learn how to make yours easier to use — 19 March
o Protect yourself against scams — 24 March

16
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o Helpful apps for your smart device — 30 April
Punta Pirna Palya — 9 March — 13 March

e Wangka: Goldfields Aboriginal Language Centre will be visiting for their Punta Pirna Palya
Wellness Project from 9 March — 13 March. First nations men aged 18+ are invited to join in.

¢ More information is available on the Shire of Dundas website, Norseman CRC Facebook &
Community Noticeboards.

St Patricks Trivia — 13 March

o Preparation is underway for our very first Trivia Night of 2026. We have had fourteen teams
register and we are excited to see it all kick off on Friday 13 March.

e Sponsorship from Pantoro, Norseman Hotel, Norseman Village Grocer and NDHS P&C has
been beneficial to help us raise much needed funds for SAFE Esperance.

Harmony Week Picnic in the Park — 18 March

o We are excited to be hosting a Harmony Week Picnic in the Park with a free community
sausage sizzle, slushies, live music, rainbow ribbion twirlers for kids and a DIY tote bag
station.

o Everyone is invited to join us at Marks Park from 4:30pm, bring down a picnic basket and
blanket and celebrate our diverse community.

Community Markets — 18 April

o Our community markets will be back on Saturday 18 April, from 8am — 12pm. Anyone
interested in having a stall please contact the Woodlands Centre to secure your spot.
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