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Shire of |

Norseman Woodlands to Eucla Coast

Notice of Meeting and Agenda
Special Council Meeting
315t March 2026

NOTICE OF MEETING

The next Special Meeting of the Council will be held on 315t March 2026 the Council
Chamber at the Shire Administration Office commencing at 6:00 pm (AWST) to
consider and resolve on the matters set out in the attached agenda.

All meetings are open to the public, except for matters raised by Council under
“Confidential ltems”.

Members of the public may ask a question at a Special Council meeting under
“Public Question Time”.

Chief Executive Officer
27 March 2026
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AGENDA for the SPECIAL Meeting of Council to
be held in the Council Chamber at the Shire Administration office— commencing at
6:00 pm (AWST)

Notes to Agenda
PLEASE READ THE FOLLOWING IMPORTANT DISCLAIMER BEFORE PROCEEDING:

Any plans or documents in agendas and minutes may be subject to copyright. The express
permission of the copyright owner must be obtained before copying any copyright material.

Any statement, comment or decision made at a Council or Committee meeting regarding any
application for an approval, consent, or licence, including a resolution of approval, is not
effective as an approval of any application and must not be relied upon as such.

Any person or entity who has an application before the Shire must obtain, and should only rely
on, written notice of the Shires decision and any conditions attaching to the decision and
cannot treat as an approval anything said or done at a Council or Committee meeting.

Any advice provided by an employee of the Shire on the operation of written law, or the
performance of a function by the Shire, is provided in the capacity of an employee, and to the
best of that person’s knowledge and ability. It does not constitute, and should not be relied
upon, as a legal advice or representation by the Shire. Any advice on a matter of law, or
anything sought to be relied upon as representation by the Shire should be sought in writing
and should make clear the purpose of the request.
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1. Declaration of Opening and Announcement of Visitors.

The Shire President welcomed all in attendance and declared the meeting open at:

This Special Council Meeting will be video recorded, and the recording published on the Shire
of Dundas website.

1.1 Acknowledgement of Country

The Shire of Dundas recognises the Ngadju and Mirning as traditional custodians in the Shire
of Dundas and pay our respects to their Elders, past and present.

1.2 Attendance at meetings by electronic means

2. Declarations of Financial, Proximity, Impartiality Interests
& Gifts Received.

Financial Interests:

Proximity Interests:

Impartiality Interests:

Gifts Received by Councillors:

As per section 5.87A of the Local Government Act 1995 and the Shire of Dundas Code of
Conduct section 3.4 Gifts.

3. Record of Attendance of Councillors / Officers and
Apologies.

Cr Laurene G Bonza Shire President

Cr Sharon M Warner Deputy Shire President
Cr Sharon Brown

Cr Chantelle McLeod

Cr Priscilla Fleming

Cr Andie Holman

Peter Fitchat Chief Executive Officer

Pania Turner Deputy Chief Executive Officer
Barry Hemopo Manager of Works and Services
Hannah Turner Executive Assistant

Apologies

Public Gallery
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4. Public Question Time.

In accordance with the Local Government Act 1995 and the Local Government
(Administration) Regulations 1996, any person may during Public Question Time ask any
question.

5. Petitions, Deputations or Presentations.
6. Announcements by Presiding Member without Discussion.

7. Reports

Agenda Reference & Subject
7.1 — 2025-2026 Mid Year Budget Review

Location / Address Shire of Dundas

File Reference FM.BU

Author Chief Executive Officer, Peter Fitchat
Date of Report 27 March 2026

Disclosure of Interest | Nil

Summary

To consider the Shire’s financial position as at 31 January 2026 and performance for the
period 1 July 2025 to 31 January 2026 in relation to the adopted annual budget and
estimated revenue and expenditure for the remainder of the financial year.

Background

The budget review has been prepared to include information required by the Local
Government Act 1995, Local Government (Financial Management) Regulations 1996 and
Australian Accounting Standards. The report for the period 1 July 2025 to 31 January 2026
shown in the attachment has been prepared incorporating year to date budget variations and
forecasts to 30 June 2026 and is presented for council’'s consideration.

Consideration of the status of various projects and programs was undertaken to ensure any
anticipated variances were captured within the review document where possible.

The material variance levels which have been reported for the budget review, have utilised
the same materiality levels as monthly reporting to determine the extent of explanation / are
based on a materiality level of $5,000 or 10% implemented for the purpose of the budget
review / are based upon management judgement where explanations are considered
appropriate.

Comment

The budget review report includes at Note 4 a summary of predicted variances contained
within the Statement of Financial Activity, including whether variances are considered to be
permanent (where a difference is likely between the current budget and the expected
outcome to 30 June) or due to timing (e.g. where a project is likely to be delayed).

Features of the budget review include:



31 March 2026 SHIRE OF DUNDAS Page 6

Increase adjustment for the Financial Assistance Grants funding received as $36,642
per the payment schedule.

Increased fees and charges received for other bulk refuse collections, $247,863
development application fees, laundromat and visitor centre retail stock
sales higher than expected. There is more activity in the aerodromes so
revenue for landing fees has increased.

Fees and charges for liquid waste disposal, gravel and sale of standpipe ($736,280)
water lower than expected. Village Grocer revenue budget reduced as per
YTD actuals. Reduce budget for the sale of timber as project yet to be
utilised.

CRC reimbursements are higher than adopted budget and an increase in $35,399
the budget amount is required. There is a new budget line item for
Lotterywest revenue to be received. New budget line for reimbursements
received from workers compensation.

Increase in the administration employee costs as some positions ($120,221)
descriptions have evolved. Increase for the parks & gardens as per YTD
actuals. FBT payments as per the ATO schedule.

Increase of $200,000 required for consultant fees based on the identified ($200,000)
need for compliance services, engineering consultancy and housing

strategies.

Election expenses are required for elections to be held before year and ($263,422)

these were not previously recognised in the adopted budget. Budget
required for the cost to hire a rubbish truck. New budget item required for
the cost associated with flood damage submission. Increase to the Village
grocer operational costs and freight costs are supplied externally. There is a
new budget line item for Lotterywest operational costs.

Due to the decrease in Village Grocer sales, the cost of goods sold has $100,000
been reduced accordingly.

Increase in budget required for the CCTV and laundromat utility budgets. $173,722
There is a reduction to the standpipe water pipes and demand is cost is
lower than originally estimated, this is mirrored with the reduction on the
fees received from standpipe water sales.

Insurance costs are higher than originally budgeted, leading to an increase ($21,847)
as per insurance premium schedule.

Increase for the rates doubtful debt budget due to the prevailing economic ($111,000)
climate. Village grocer stock wastage is trending higher than originally
estimated.

Increase for the DWER community water supply project as additional $94,261
funding received.

Budget reduction required where projects have been completed under the $72,614
original estimate. Dodd House capital improvements are not going ahead
this year.

New budget for the Polmac flat top trailer fridge/freezer fit out, roller and ($60,968)
diesel pump skid. Reduce budget as savings made for the post & grocery
delivery truck and the grader rebuild.

Increase in budget for the purchase of governance and Village Grocer ($87,500)
furniture and equipment.

Increase budget for own source expenditure on Regional Road Group road ($33,365)
projects. New budget for the Blackspot Funding projects carried over from
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previous year.

New budget line for street flags, DWER community water supply and the ($300,000)
Bromus Dam project.

The deficit in the opening surplus and increase in overall budgeted costs $1,626,519
has been addressed by reducing transfers to the asset replacement and
plant reserve.

Actual opening surplus was lower than expected at budget time, due to final | ($627,417)
year end amendments.

Updated budget estimates surplus has been addressed through this budget $175,000
review.

Overall Change (surplus) $0

In considering the above variances and projections within the attached budget review, the
closing position remains as budgeted which is reflected in the Statement of Budget Review.

Following completion of the budget review and to properly consider the impact of estimated
projections at 30 June 2026, some items have been identified as requiring a budget
amendment to properly account for these variances where appropriate. Required budget
amendments have been included in Note 4 of the attached budget review document for
information and also presented as a separate recommendation to the budget review for
council consideration.

Consultation

Elected Members
Chief Executive Officer
Senior Officers

Moore Australia WA

Statutory Environment

Regulation 33A of the Local Government (Financial Management) Regulations 1996
requires:

(1) Between 1 January and the last day of February in each financial year a local government
is to carry out a review of its annual budget for that year.

(2A) The review of an annual budget for a financial year must —

(a) consider the local government’s financial performance in the period beginning on 1
July and ending no earlier than 31 December in that financial year; and

(b) consider the local government’s financial position as at the date of the review; and

(c) review the outcomes for the end of that financial year that are forecast in the budget;
and

(d) include the following —
(i) the annual budget adopted by the local government;
(i) an update of each of the estimates included in the annual budget;

(iii) the actual amounts of expenditure, revenue and income as at the date of the
review;
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(iv) adjacent to each item in the annual budget adopted by the local government that
states an amount, the estimated end of year amount for the item.

(2) The review of an annual budget for a financial year must be submitted to the council on
or before 31 March in that financial year.

(3) A council is to consider a review submitted to it and is to determine* whether or not to
adopt the review, any parts of the review or any recommendations made in the review.

*Absolute majority required.

(4) Within 14 days after a council has made a determination, a copy of the review and
determination is to be provided to the Department.

Section 6.8(1) (b) of the Local Government Act 1995 provides that expenditure can be incurred
when not included in the annual budget provided it is authorised in advance by resolution
(absolute majority required).

Policy Implications

There are no known policy implications arising from this report.

Financial Implications

Authorisation of expenditure through budget amendments recommended. Other specific
financial implications are as outlined in the body of this report.

Strategic Implications

Strategic Community Plan 2022 — 2032
- 31 Shire infrastructure and services meet the Community’s needs
- 41 A financially responsible Local Government
- 51 A trusted Local Government

The budget review has been developed having regard for the Shire’s integrated planning
and reporting documents adopted by council.

Risk Management

This item has been evaluated against the Shire’s Risk Management Framework, Risk
Assessment Matrix. The perceived level of risk is nil prior to treatment. The adoption of the
recommendations as presented will result in a reassessed nil risk level.

Voting Requirement

Absolute Majority

Moved: Cr.
Seconded: Cr.

OFFICER RECOMMENDATION No. 1

That Council adopt by absolute majority the 2025/2026 mid year budget review as
included in Attachment 1.

Carried by:
For:

Against:
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Voting Requirement

Absolute Majority

Moved: Cr.
Seconded: Cr.

OFFICER RECOMMENDATION No. 2

That Council adopt by absolute majority the following budget amendments to the
2025/2026 adopted annual budget:

Operating Revenue Grants, Subsidies, and Increase provision by $36,642
Contributions
Operating Revenue Fees and Charges Decrease provision by $-488,417
Operating Revenue Other Revenue Increase provision by $35,399
Operating Employee Costs Increase provision by $120,221
Expenditure
Operating Materials and Contracts Increase provision by $363,422
Expenditure
Operating Utility charges Decrease provision by $-173,722
Expenditure
Operating Insurance Increase provision by $21,847
Expenditure
Operating Other Expenditure Increase provision by $111,000
Expenditure
Capital Revenue Capital Grants, Subsidies Increase provision by $94,261
and Contributions
Capital Expenditure Land and Buildings Decrease provision by $-72,614
Capital Expenditure Plant and Equipment Increase provision by $60,968
Capital Expenditure Furniture and Equipment Increase provision by $87,500
Capital Expenditure Infrastructure Roads Increase provision by $33,365
Capital Expenditure Infrastructure Other Increase provision by $300,000
Surplus Carried Forward Increase provision by $-175,000
Transfer to Reserves Decrease provision by $-1,626,519
Surplus or deficit at the Increase provision by $627,417
beginning of the year
Carried by:
For:
Against:

8. Next Meeting

The next Special Meeting of Council will be called as required.

There being no further business the Shire President declares the meeting closed at:




