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EXAMPLES OF WORKFORCE HOUSING INITIATIVES
Shire of Ashburton

Link >> https://www.ashburton.wa.gov.au/news/shire-of-ashburton-adopts-2025-2026-
annual-budget/2043

Shire of Ashburton Adopts 2025-2026 Annual Budget

“To address recruitment and retention issues and to maintain service levels, Council
recognises the need for additional staff housing. Therefore, we are allocating a further $5
million towards building additional accommodation and $2 million towards upgrades and
maintenance of existing housing. This ongoing investment is crucial in ensuring that we can
attract and retain the necessary workforce to support our community's needs,” stated
President Smith.

Shire of Esperance

Link >> https://haveyoursay.esperance.wa.gov.au/esperance-key-worker-accommodation-
project

Esperance Key Worker Accommodation Project

“The Esperance Key Worker Accommodation Project will deliver a long-term, sustainable
solution to the ongoing shortages of worker housing in the Shire of Esperance. Stage 1
proposes a purpose-built facility with 20 units, accommodating approx. 30 key workers
across government, community services, and local businesses. This project will strengthen
the local workforce, improve access to essential services and support regional economic
development. The site is scalable, allowing additional units to be delivered as demand and
funding allow.”

Shire of Plantagenet

Link>> https://www.plantagenet.wa.gov.au/news/housing-strategy-adopted/504?

Housing Strategy adopted

“A 10-year Housing Strategy which aims to improve housing supply, diversity and
affordability, support local economic development and workforce retention, and strengthen
the Shire’s capacity to attract and retain residents has been adopted by the Council. The
Shire of Plantagenet Housing Strategy 2025-2035 was developed to investigate
opportunities to positively influence housing-related initiatives at a local government level.”
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