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The Shireds popul ation has been in decl i
the town of Norseman where the heyday population was about 4,500 compared with
current population of around 780. This decline has created a significant challenge for
'R el s Commumidt y with the socjsal™ cul t
being built for, and funded by, a population of approximately 4,500 people. Wi t h
decreasing popul ation Counci l has _ be
t°0 - S up.p«aerit o tche gt oowt ey of, 1 o-c.al oSS n
cul tur al endusd¥ri es andg suppar,T4dser v
_— Historically the mainstay of the local economy has been gold mining, a pastoral
» industry along the"Eyre Highway and the commercial centre in Norseman. There are
. also some business operations at the various roadhouses on the Eyre Highway. |* :
* . Various State government‘agencies aresalso representedyin Norseman includling, L
Xdug:\tion, Health, Police, Community Development, Resources and Industry and » %
Osticem Wi tdi, t'hve | niternati gnel resourcep boo
mining has also become an important part of the local econemy with a significant
mine near Lake Johnson.
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The Community as a whole is generally at one with what it sees as both strengths Z

and weaknesses. For its residents, the Shire and the town of Norseman is something

to be protected, fostered and helped grow where at all possible. >
<

The Community engagement process, both the Community survey and the work
undertaken by the <consultant, showed umrequi v
valued the lifestyle found in Norseman 0 its quietness, its equidistant location to Q_

both Esperance and Kalgoorlie, its access to good medical and ancillary health

services, its access to the bush and the varied outdoor activities that this proximity H‘
afforded.

Across the whole Community the aspirations for the Shire and its future were ::\
similar. But the most important by far, from the youth within the Norseman

Community to its aged residents, safety and security were seen as key priorities. This m<
should come as no surprise, as a safe and secure environment is essential for the
continued existence of both the individual and the Community in which they live.

We recognise that our Community is important, and its input is fundamental to

determine the services and facilities that meet Community needs and expectations. m
The issues and feedback obtained from the Community consultation and
engagement process have been integrated into the Strategic Community Plan. i I

As outlined above, the Community engagement process identified a number of key
issues considered to impact (both now and into the future) on Community well -
being. The responses are listed according to issue but not in any order of priority.

1 Streetscapeenhancement; C'\

T Improved street lighting;

1 Footpath construction and/or improvement; x

1 Continued good maintenmtwake of the Shire@s' roa
1 Improvement to the Norseman airstrip;

1 Asbestosremoval; m>

1 Construction of a truck bypass to mitigate the effects of heavy vehicles driving

through the main street of Norseman;

1 Continued delivery of good health care and service delivery, both in terms of
primary care and allied health services offered to the Community; (Q(

T Efforts to establish a omends shedo, her
obtaining funding for such a project or similar that aim to improve the mental health of m
t he Co mnrasidents)y 0 s

T Increased range and availability of aged accommodation 0 this is seen as a means o
mai ntaining the current resident posi ti w h
directly (through the purchase of good and services) and indirectly (through the
continued delivery of services such as health care etc.) and a means of potenti
attracting residents to Norseman given that it is about halfway between Esperance and

Kalgoorlie; Q_

8 N



Enhance and increase business development opportunities. Opportunities
identified by the Community included:

PN

Development of a modernised shopping precinct that provides incentive for
businesses to establish themselves withinNorseman

Development of a local market

Support for tourism related business developments
Development of an Indigenous Community Plan;

HEZp B

Involvement in or advocacy for indigenous transition to workforce training;

Fa

Co- location of recreation facilities;

Upgrades to recreation facilities, including the swimming pool;

A

P

Continued support for youth related activities, including the on -going
employment of a youth worker in Norseman
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